

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































	Table of Contents
	Cover Letter
	Non-General Funds Proposed Budget
	Seized Asset Funds Proposed Budget
	General Fund Proposed Budget
	Document Control
	Department Budget Crosswalk for FY 2021-22
	Department Historical Adopted Budgets
	Department FY 2021-22 Proposed Budget Detail
	Department List
	035 - CE Shared Services
	091 - Appraisal District
	100 - County Judge
	101 - Commissioner, Pct 1
	102 - Commissioner, Pct 2
	103 - Commissioner, Pct 3
	104 - Commissioner, Pct 4
	112 - Comm. Court Analyst Office
	201 - Budget Management
	202 - General Administrative I
	202 - General Administrative II
	202 - General Administrative III
	204 - Intergovernmental & Global Affairs
	205 - Economic Equity & Opportunity
	207 - Justice Administration
	208 - Engineering
	213 - Fire Marshal
	270 - Institute of Forensic Sciences
	272 - Pollution Control
	275 - Public Health Services
	283 - Veterans Services
	285 - Library
	286 - Domestic Relations
	289 - Community Services
	292 - Universal Services
	293 - Universal Services-R&R
	296 - Mental Health - THCMH
	297 - FPM - Repairs & Replacement
	298 - Utilities & Leases
	301 - Constable, Precinct 1
	302 - Constable, Precinct 2
	303 - Constable, Precinct 3
	304 - Constable, Precinct 4
	305 - Constable, Precinct 5
	306 - Constable, Precinct 6
	307 - Constable, Precinct 7
	308 - Constable, Precinct 8
	311 - Justice of the Peace, 1-1
	312 - Justice of the Peace, 1-2
	321 - Justice of the Peace, 2-1
	322 - Justice of the Peace, 2-2
	331 - Justice of the Peace, 3-1
	332 - Justice of the Peace, 3-2
	341 - Justice of the Peace, 4-1
	342 - Justice of the Peace, 4-2
	351 - Justice of the Peace, 5-1
	352 - Justice of the Peace, 5-2
	361 - Justice of the Peace, 6-1
	362 - Justice of the Peace, 6-2
	371 - Justice of the Peace, 7-1
	372 - Justice of the Peace, 7-2
	381 - Justice of the Peace, 8-1
	382 - Justice of the Peace, 8-2
	510 - County Attorney
	515 - County Clerk
	516 - Elections Operations
	517 - County Treasurer
	520 - Elections Administration
	530 - Tax Assessor-Collector
	540 - Patrol & Administration
	541 - Detention
	542 - Medical
	545 - District Attorney
	550 - District Clerk
	560 - Public Defender
	601 - Community Supervision
	605 - Pretrial Services
	610 - County Auditor
	615 - Purchasing Agent
	700 - District Courts
	701 - District Court Appointed Att Fees
	821 - Texas A&M Agrilife
	840 - Juvenile Probation
	842 - TRIAD Program
	845 - Sheriff's Civil Service
	880 - Harris County Resources for Children and Adults
	885 - Children's Assessment Center
	930 - 1st Court of Appeals
	931 - 14th Court of Appeals
	940 - County Courts
	941 - County Court Appointed Att Fees
	945 - Office of Managed Assigned Counsel
	991 - Probate Court No. 1
	992 - Probate Court No. 2
	993 - Probate Court No. 3
	994 - Probate Court No. 4

	Department Categorization List

	Positions List
	Final Estimate of Available Resources
	Final FEAR FY22.pdf
	01. Final Rev Est Cover FY 2022
	02. FEAR Table Of Contents FY 22
	TRANSMITTAL LETTER 1
	PS Fund  IFAS Fund

	03. FY22 FEAR Transmittal Letter
	February 9, 2021
	Harris County, Texas
	Re:  Submission of the Fiscal Year 2022 Final Statement of Estimated Available Resources
	Court Members:
	In accordance with the Texas Local Government Code (LGC) §111.063, the County Auditor has prepared a “Final Statement of Estimated Available Resources” to be used in developing the Fiscal Year (FY) 2022 Appropriations Budget for Harris County and the ...
	CASH AND REVENUE PROJECTIONS

	The FY 2022 final estimate of the County General Fund’s available resources is $3.338 billion, which is $66 million (2.0%) higher than the FY 2021 adopted estimate of $3.272 billion.
	Questions concerning the data contained within this report may be addressed to the County Auditor’s Office.
	Sincerely,
	Michael Post, CPA
	County Auditor

	Derrick FEAR 2
	04. HARRIS COUNTY GENERAL FUND GROUP FY 22
	05. FEAR_FY22_GenFds_2021-0128
	06. SPECIAL REVENUE FUNDS DESCRIPTION FY 22
	This fund was established in accordance with Chapter 202 and 203 of the Texas Property Code and provides for fees to administer the enforcement of deed restriction violations affecting real property subdivisions.  These fees are used only for enforcem...

	07. FEAR_FY22_SPCL_REV_2021-0128
	08. PROPRIETARY FUNDS DESCRIPTION FY 22
	09. FEAR_FY22_Enterprise_2021-0127
	10. FEAR_FY22_Internal_SVC_2021-0127
	11. HARRIS COUNTY DEBT SERVICE FUNDS FY 22
	12. FEAR_FY22_Debt_SVC_2021-0129
	13. FLOOD CONTROL DESCRIPTION FY22
	14. FEAR_FY22_FCNTL_2021-0128
	15. FLOOD CONTROL DEBT DESCRIPTION FY 22
	16. FEAR_FY22_FC_DS_2021-0128
	17. Other Funds Adopted Cover Sheet FY 22
	18. Appendix Cap Proj Comm Paper FY22
	Feb FEAR 

	19. Grants HC and FC Revenue Certification FY22
	20. Appendix Other Funds FY22
	Sheet1

	21. Appendix FOR INFORMATION PURPOSES ONLY Funds FY22
	Memo Only Group

	22. APPENDIX A cover sheet FINAL FY 22
	23. Appendix ESTIMATED OUTSTANDING RECEIVABLES 2022
	Sheet2

	24. Appendix ESTIMATED OUTSTANDING LIABILITIES 2022
	Sheet2

	25. Appendix Estimated Encumbrances FY22
	FUND 2000 (3)

	26. Appendix ESTIMATED CASH ON HAND  2022
	Report

	27. Appendix Debt Service Req FY 22
	Debt Svc Req





	Subtotal: 
	fill_2: 
	Subtotal_2: 
	14960000: 
	Subtotal_3: 
	9588628: 
	Subtotal_4: 
	74841385: 
	Subtotal_5: 
	61951404: 
	Subtotal_6: 
	51893447: 
	Subtotal_7: 
	57054069: 
	Subtotal_8: 
	1373007: 
	Subtotal_9: 
	15838694: 
	Subtotal_10: 
	53267000: 
	Subtotal_11: 
	1648599: 
	Subtotal_12: 
	fill_2_2: 
	Subtotal_13: 
	2720625: 
	Subtotal_14: 
	46768947: 
	Subtotal_15: 
	10253323: 
	Subtotal_17: 
	7655494: 
	Subtotal_19: 
	771013: 
	Subtotal_20: 
	35031529: 
	Subtotal_21: 
	3945413: 
	Subtotal_22: 
	13683039: 
	Subtotal_23: 
	67477541: 
	Subtotal_24: 
	12109043: 
	Subtotal_25: 
	22209000: 
	Subtotal_26: 
	25467328: 
	Subtotal_27: 
	19000000: 
	Subtotal_28: 
	42953996: 
	Subtotal_29: 
	9687425: 
	Subtotal_30: 
	18861059: 
	Subtotal_31: 
	58811078: 
	Subtotal_32: 
	44920246: 
	Subtotal_33: 
	10854412: 
	Subtotal_34: 
	14945431: 
	Subtotal_35: 
	9447328: 
	Subtotal_36: 
	2394560: 
	Subtotal_37: 
	2537810: 
	Subtotal_38: 
	1146088: 
	Subtotal_39: 
	1091726: 
	Subtotal_40: 
	1914768: 
	Subtotal_41: 
	1345692: 
	Subtotal_42: 
	3293862: 
	Subtotal_43: 
	1745003: 
	Subtotal_44: 
	2497819: 
	Subtotal_45: 
	3325258: 
	Subtotal_46: 
	835779: 
	Subtotal_47: 
	932281: 
	Subtotal_48: 
	1327079: 
	Subtotal_49: 
	1162795: 
	Subtotal_50: 
	1360606: 
	Subtotal_51: 
	972284: 
	Subtotal_52: 
	29558964: 
	Subtotal_53: 
	19155391: 
	Subtotal_54: 
	13360850: 
	Subtotal_55: 
	1287689: 
	Subtotal_56: 
	9779406: 
	Subtotal_57: 
	30026397: 
	Subtotal_59: 
	244906152: 
	Subtotal_60: 
	80070105: 
	Subtotal_61: 
	95598731: 
	Subtotal_62: 
	39617561: 
	Subtotal_63: 
	21246026: 
	Subtotal_64: 
	2564000: 
	Subtotal_65: 
	17873782: 
	Subtotal_66: 
	25832959: 
	Subtotal_67: 
	9636416: 
	Subtotal_68: 
	32742202: 
	Subtotal_69: 
	53500000: 
	Subtotal_70: 
	851382: 
	Subtotal_71: 
	87612963: 
	Subtotal_72: 
	1630296: 
	Subtotal_73: 
	300455: 
	Subtotal_74: 
	26118137: 
	Subtotal_76: 
	92000: 
	Subtotal_77: 
	92000_2: 
	Subtotal_78: 
	20181655: 
	Subtotal_79: 
	5600000: 
	Subtotal_80: 
	fill_3: 
	Subtotal  Budget Requests: 
	122528: 
	fill_4: 
	Subtotal_81: 
	1629205: 
	Subtotal_82: 
	1627373: 
	Subtotal_83: 
	5408747: 
	Subtotal_84: 
	1628831: 


