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e County Auditor appointed by District Judges

o Purchasing Agent appointed by the Purchasing Board

o Juvenile Probation director appointed by the Juvenile Board
o Office of Court Management director appointed by County Criminal Courts at Law Judges
e District Court Management director appointed by District Judges

o Children’s Assessment Center director appointed by a separate board
o Civil Service Commission appointed by Commissioners Court, Sheriff, and District Attorney
e Law Library director appointed by the County Attorney
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1County Administrator serves as the Flood Control Manager with the rights and responsibilities set forth in the statute to provide oversight
of the Flood Control District. A separate Executive Director would retain the day-to-day operational duties and powers.

2County Judge oversees the Office of Homeland Security and Emergency Management




Budget Process Timeline

Operating Capital
Budget Budget

Departments submit Current Level
of Service (CLS) adjustments for
next fiscal year. Mamh

OMB presents CLS forecast to . Preliminary Commercial Paper
Commissicners Court for review. Ap ril forecast for the next fiscal year.

Departments submit service
enhancement requests/new
funding requests, and spending
targets if necessary.

MEY Receive new CIP project proposals.

Work with departments to

understand operational impact of June

submissions, coordinate with Court
Offices to rank submissions.

Receive updates on existing CIP
projects & work with departments
to get details on new proposals.

Public engagement meetings at

Commissioner Precincts, JUI‘," Review of CIF submissions and

"Balancing Act". updates.
Review of Preliminary Budget by CIP Team transmits new CIP
the Office of County Augus‘t projects to Court; CIP annual
Administration. update.
L il

Tax Office provides caloulation for
August No-Mew Revenue tax rate and
Voter-Approval tax rates.

Commissieners Court amends the

Septemher budget as needed and then adopts
the plan.

The adopted budzet poes into
effect on October 1 and is
Dctoher monitored through the County's
expenditure control process.




Message from the Budget Director

Honorable Judge and Commissioners:

| am pleased to present the proposed budget for Harris County, encompassing both the General
Fund, the Harris County Toll Road Authority (HCTRA), and the Flood Control District.

In this budget, we strove to responsibly restore funding that was lost through the default to the

No New Revenue (NNR) tax rate in the prior fiscal year, while funding in Commissioners Court’s
decisions-to-date, and priorities, while continuing to lower the tax rate for the sixth year in a row.
The budget includes the highest cost of living adjustment (COLA) for civilian employees in the last 5
years, 3 additional district criminal courts to further reduce the County’s court backlog, and strategic
increases to public health and safety.

| greatly appreciate your consideration of the proposed budget.

Daniel Ramos
Executive Director
Harris County Office of Management and Budget




HOW TO READ VOLUME Il - DEPARTMENT DETAIL

The Harris County Volume Il - Department Detail is an exploration of the department and program-
level operating budgets for all departments. It provides a structural overview of the department by
programs and services, a breakdown of the department’s historical and proposed operating budget
at the department-level and the program-level, a display of the department’s performance measures
and impacts to performance, and the department’s proposed position list. Operating budgets shown
in this detail include the General Fund (Fund 1000), Flood Control’s Operating Fund (2890), the Toll
Road Operating & Maintenance fund (5302), and the Tunnel & Ferry Operating & Maintenance fund
(5310).

Not every section will be present for each department’s detail, as certain departments may not have
a program/service structure, performance measures, or have gained any new positions through this
fiscal year’s budget process.

Department Overview

Every section begins with a department-level summary of the organization’s:

i. Mission and Structure

Children’s Assessment Center

MISSION

The mission of The Children’s Assessment Center is to provide a professional, compassionate and coordinated approach
to the treatment of sexually abused children and their families and to serve as an advocate for all children in our
community.

OVERVIEW: PROGRAMS & SERVICES

Program Name Service Name Description

Administration and Administrative Services Provides executive leadership for the department as a

Su Ppﬂl"t Services whaole, including: creation of department vision/mission/
goals, creation of department policies and procedures,
fostering positive employee communication, and
ensuring operations ane productive and efficient.

Fundraising and Grants Directs and arranges all fundraising activities for the

hanagement Children's Assessment Center [CAC), such as events,
furdraising and grant applications, Establishes diversified
and stable funding base including general operating,
capital and endowment campaigns that primarily
support long term stratiegic goals, including planned
ENVIng.

Operational Support Maintains technology support services [network,
hardwang and software) required to conduct th
business of the Children’s Assessment Center (CAC) and
maintains a “Class A" facility which supports the Harris

County program for the CAC and its partner agencies.
hanages the CAC Foundation responsibiities for capital
improvernents with the Harris County responsibilities for
raintaining the facility.




ii. Department Fund Overview

This section presents the department’s overall operating fund budget, broken out by labor/non-labor
category and by operating fund (for HCTRA and Flood Control). This includes the FY23 adopted budget,
FY24 proposed budget, and actual expenditures from FY22 and SFY22 for comparison. Major highlights
for the FY24 proposed budget are identified below the table overview.

Department: Children's Assessment Center

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023

Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Daollars Dollars
Labor 7,729,649 5,236,982 8,903,840 10,263,804 1,359,964
N Mon-Laber 1,647,346 895,454 204,745 sk i
TOTAL 9,376,996 6,132,436 9,108,585 10,455,149 1,386,564

Budget Highlights

# The recommended budget provides 5778% for 8 full-time positions and program expenses previously funded by a federal
Vielence Against Women Act (VAWA) grant not being renewed in FY24.

#*  The recommended budget supperts 182K to transfer 2 full-time Therapist | positions from grant to general fund for
continuation of therapy services; these positions were impacted by a reduction to the federal Violence Against Women Act

[VOCA) grant funds.

This section also includes a change table to identify dollar-by-dollar all adjustments to a department’s
budget from FY23 adopted to FY24 proposed. Generally, the COLA/S500 Base Increase adjustments
are grouped under ‘Base Salary Increase,” the Group Health/Pension adjustments are grouped under
‘Benefits Rate Increase,” individual CLS budget adjustments of $500,000 or more are listed out, and
any baseline budget adjustments and CLS budget adjustments less than $500,000 are grouped under
‘Other CLS Adjustments.” Any accepted service enhancements will also be listed here, along with any

accepted budget offsets.

Change Table

Type Changes or adjustments Amount
F¥23 Adopted Budget 9,108,585
Base E—alar-,: Increass 352,373
Benefits Rate Increase 73,813

Current Level of Service
Continuation of Children's Court Services 778,388
Other CLS Adjustments 181,990
10,495,149

F¥24 Proposed Budget




iii. Department Performance Measures

This section describes performance measures that the entire department is working to achieve. The
FY24 proposed edition of Volume Il includes department-level performance measures only.
Performance measure data was last revised on 8/7/2023, but the most recent periods included are
based on the following reporting frequency:

e Annual - CY 2022

e Biannual — CY 2023 First Half

e Quarterly—CY 2023 Q2

e Monthly — CY 2023 June

Department Performance Measures

Performance Description Reporting Unit Target Value Value Data
Measure Frequency of

Total Number of Projects managed for Precincts Quarterly Projects 1,250 1,031 2023 Q2
Projects
Number of Mumber of active Construction Quarterly Projects 165 144 2023 Q2
Construction Projects
Projects
Completed
Number Mumber of Design Projects Quarterly Projects 60 55 2023 Q2
of Projects Completed

Completed in
Design

If a department does not have any department-level performance measures, this page will not be
included in their section.

Expected impacts to a department’s performance due to the FY24 proposed budget are also identified
in this section under ‘Performance Highlights.’

Performance Highlights

* The recommended budget maintains current operational performance.

10



Program Overview

After the Department Overview, the Program Overview presents the department’s operating fund
budget by program. This includes the FY23 adopted budget, the FY24 proposed budget (estimated
by program), and actual expenditures from FY22 and SFY22, rolling up from PeopleSoft’s 8-digit
department codes into their respective programs.

Department: Children’s Assessment Center

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
e 2,484,683 1,473,858 2,142,935 2,236,559 93,624
Services
External Affairs 943,711 618,408 861,450 909,069 47,619
Forensic Services 1,844,628 1,799,908 2,153,090 3,030,754 877,664
Intake Services 1,983,770 6?6,1ﬁ1 1,140,660 1,192,409 51,749
Wellness and Recovery Services 2,120,204 1,564,101 2,810,450 3,126,358 315,908
TOTAL 9,376,996 6,132,436 9,108,585 10,495,149 1,386,564

11



Positions Overview

This section lists baseline position estimates and positions funded or accepted as offsets through
the FY24 budget process. Newly funded positions include those funded through CLS and Service
Enhancements, while positions identified and accepted during the 98% CLS Budget process are
included as position offsets. These position lists are broken out by position classification.

Baseline position estimates were derived from a holistic review of departments adjusted labor budget
compared against the cost of filled positions as of March 2023. In some cases, remaining labor budget
was allocated to unfilled positions. The table should not be used to determine available and budgeted
positions. Departments should contact OMB to understand the positions available to fill and determine
what they can afford based on their current labor budget. Contract patrol positions added after SFY22
are added to the adjusted budget, but are not counted towards adopted budget.

Department: Children's Assessment Center

Positions Overview

Positions by Classification

FY 2024 Proposed Positions

Classification Positions
Administrative Assistant | 2
Assistant | 5
Assistant |1 2
Clerk | 4
Clirk 1l [
Clerk I 1
Chnecal Psychologist 1 4
Clinician | 1
Controdler | 1
Coordinator | 5
Coordinator Il 5
Coardinator NI 2
Director i 1
Director Il B

Executive Assistant | 1

12
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050 - Toll Road

MISSION

HCTRA’s mission is to responsibly operate and maintain a safe, reliable, sustainable, and evolving mobility system that
meets the diverse connectivity needs of all Harris County residents.

OVERVIEW: PROGRAMS & SERVICES

Program Name Service Name Description

Administration and Administrative Services Provides administrative services at HCTRA
Support Services Administration building, including records management,
Provides mailroom, office supply, and courier services.
Responsible for receptionist desk and fleet management.
Manages HCTRA records, ensuring the preservation and
public access of HCTRA archives and maintains all official

copies of HCTRA documents.

Corporate Communications & Communicates HCTRA programs and initiatives to the

Marketing public, including creating and distributing messaging
specific to customers regarding EZ TAG accounts,
roadway incidents, day-to-day agency operations, and
policies, etc. Manages vendors and consultants for
marketing, graphic design, translation services, paid
digital media, materials printing and mailing, postage,
signage, and user surveys.

Executive Director’s Office Responsible for overall direction and day-to-day
management of the agency. Creates and maintains
policies/procedures and cultivates positive
communication with employees, clients, county
departments, outside agencies, and constituents.
Manages and coordinates implementation of
Commissioners Court approved policies, ensuring
alignment with Court’s vision and priorities. Ensures
operations are consistent and productivity remains
constant and efficient. Strives to identify opportunities
to maximize the value of the toll road system for the
benefit of the County and its residents. Collaborates and
leads on inter-departmental and inter-agency efforts
to improve regional mobility and connectivity on and
beyond HCTRA roadways.
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Program Name

Service Name

Description

Administration and
Support Services

Financial Services

Provides budget development and financial analysis.
Prepares annual Capital Improvement Plan (CIP),
Operations & Maintenance Budget, and Revenue
Budget. Monitors actual vs. budget financial activity
on a periodic basis. Assists the Auditors Office in
recording financial transactions and compiling financial
information related to the Toll Road. Prepares account
reconciliations and monthly reports (e.g., revenue,
transaction, cash activities). Identifies, performs, and
monitors internal controls needed for all processes
related to the Finance division, and provides ongoing
management oversight to validate that controls are
executed effectively. Coordinates all aspects of the Toll
Road’s purchasing and accounts payable activities with
other County departments.

Fleet Management

Maintains a range of vehicles to serve various HCTRA
departments (excluding IMD). Ensures that all vehicles
are safe and reliable. Sends aged-out vehicles to auction
and replaces them.

Human Resources

Administers services for employees such as: payroll,
benefits, recruitment, employee relations, and
professional development opportunities.

Mapping & Graphics

Provide GIS Services to support all departments with
mapping, asset management, graphics and exhibits.
Geographic Information Systems (GIS) includes the
creation, storage and use of location-based data and
technology to inventory county assets, create reports,
generate maps and exhibits to help communicate
projects and programs to internal and external
stakeholders. GIS provides software interfaces, mapping
real-time location data for Incident Management and
Construction divisions. In addition, GIS provides graphic
information that helps convey current and future project
limits, related county and local government data such as
HCFCD data, various county and city facilities, boundaries
and right-of-way information.

Supply Chain Management

Provides procurement and inventory management
services, which provides a singular point of contact

for other HCTRA divisions to place orders for various
materials, goods, and/or services. Tracks support
contract expiration dates and conducts plan renewals
negotiations far enough in advance to guarantee the
best leverage in negotiations. Works with the Harris
County Purchasing Department to ensure that existing
Harris County contracts are used properly and effectively.
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Program Name Service Name

Description

Engineering & Engineering & Construction
Construction Service

Manages the development of projects included in
HCTRA’s Capital Improvement Plan (CIP) (roadway,

toll system infrastructure, and facility improvement
projects). Responsible for project / facility design,
managing projects within budget and maintaining non-
tolled facilities. Enables responsible and collaborative
development of future projects, increased transportation
accessibility for the public, and superior maintenance
and improvements to the current toll road system, as
well as continued funding for non-toll infrastructure
projects in Harris County. Coordinates with other
governmental agencies and other county departments
to develop projects that respond to the community’s
needs.

Incident Management Incident Response Team

Assists with minor automotive emergencies such as
overheating, flat tires and no fuel. Tows and transports
stranded patrons to a safe area where the motorist

can arrange further transportation, reducing risk of
secondary incident. This complimentary service reduces
the impact on congestion, benefiting other customers.

Internal Security & Risk
Management

Maintains and manages the fire and security alarms

at all HCTRA facilities to ensure occupant safety and
protect agency assets. Helps steward the agency’s
financial resources through the recovery of funds due to
incidents that result in the damage of county property,
costs associated to the remediation of incidents and any
associated loss of revenue.

Safety Enhancement Program

Manages a 24/7/365 TCOLE accredited emergency
communications center that is responsible for the

patrol services of the seven Constable Precincts and
members of the IRT roadside assistance program.
Ensures all partners act in unison in the detection,
response and clearance of all incidents such as crashes,
stranded vehicles and debris. Safeguards the public
while also providing value and consistent travel times to
its customers. Specific Services Include: DWI & Fatality
reduction, Wrong-Way Crash Prevention, Motor Vehicle
Fatality Victim Recovery, Traffic, Toll & HOV Enforcement
and Crash Reduction, Incident Response and Clearance,
Work Zone Safety, Emergency Management, Emergency
Vebhicle Training, Criminal Investigations and Dispatch.

Non-Tolled facilities Lynchburg Ferry operations and
management maintenance

Provides transportation links across the Houston Ship
Channel. Improves regional mobility by providing non-
freeway options for drivers to move between I-10 and
SH-225 and the surface streets in between.
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Program Name

Service Name

Description

Non-Tolled facilities
management

Washburn Tunnel operations
and maintenance

Provides transportation links across the Houston Ship
Channel. Improves regional mobility by providing non-
freeway options for drivers to move between I-10 and
SH-225 and the surface streets in between.

Roadway & Facility
Maintenance

Roadway & Facility
Infrastructure Maintenance

Maintains and monitors HCTRA roadways and toll
facilities 24/7/365. Ensures that travel lanes stay open
and passable a greater percentage of the time and that
toll operations occur without interruption, maximizing
mobility. Prevents deterioration of County’s physical
asset, which would lead to more costly repairs that
require extended lane closures, thereby reducing
mobility. This service includes I-10 KML (Katy Managed
Lanes) maintenance.

Tolling Operations

Back Office Services

Provides large (fleet) account services, account
management and customer service via email
correspondence, payment plan set up for Violation
Enforcement Collections Center (VECC) and Call Center
sub-section, interoperable partner mutual customer
resolutions, EZ TAG fulfillment and distribution with
quality control. Maintains and distributes all EZ TAG
transponders, pays invoices for EZ TAG Account
statements and notifications, including postage, fulfills
and distributes EZ TAG transponders, answers customer
correspondence and manages fleet and invoiced
accounts.

Call Center

Takes frontline phone calls from new and existing
customers who want to make changes or updates to
their EZ TAG Account. Hires and trains all new and
existing Customer Service Representatives including
onboarding, first 90 days, and refresher (remedial)
training, and training information packets. Provides new
hire and refresher training for all temporary and full-
time customer service representatives. Tracks new-hire
development for the first 90 days and later provides
refresher training for reps with areas of weakness.
Modifies training material as needed, based on customer
feedback. Provides training packets throughout the year
with updates to the system or procedures and any new
system functionality.

EZ Tag Stores

Provides customer service account management for
storefront (face-to-face). Six (6) storefronts accept an
average of 34,000 visits from new and existing customers
per month (pre-COVID). Store locations are currently
open to the public and are used for minimal staffing by
CSRs who assist with frontline calls, returned mail, and
various projects as needed.
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Program Name

Service Name

Description

Tolling Operations

Violation Enforcement
Collections Center (VECC)

Supports violation enforcement collections (e.g., phone
and email violations account management, supporting
County Attorney collections efforts). Violations
Enforcement Collections is a specialty group of customer
service representatives with in-depth knowledge of the
back-office system in addition to collections procedures.
All toll violation invoices and postage are paid for with
this budget.

Image Review, Image Review
Audit and Validation

Responsible for the accurate and quality review of a
customer’s vehicle license plate image, assuring the
correct customer is charged for tolls. Minimizes revenue
loss of rejected transactions due to a more precise and
efficient image review and audit process.

IT Services and Operations

Supports technology functions for the department such
as network and server infrastructure to all facilities (toll
plazas, tunnel, ferry, call centers, store fronts), full-time
business and critical application support including first
responder systems while maintaining PCI DSS level 1
compliance. Also includes new technology evaluation,
technology inventory management, desktop applications
and logistical support.

Tolling Solutions

Responsible for the design, development, performance,
observation, monitoring, reporting, recovery and
validation of the overall tolling system to ensure it
performs to industry best practices. Delivers tolling
roadway infrastructure and back-office projects

that provide innovative and sustainable solutions to
increase safety, mobility and operational efficiency

for all stakeholders. Manages the support of HCTRA’s
technical products with a focus on complex evaluation
of project integration, budgets and schedules. Includes
various support services to roadside toll collection,
customer account management, transaction processing,
accounting software systems and third-party vendors.
Responsible for proactive oversight of over 2.25 million
customer accounts with 5.2 million active EZ Tags, 525
tolling points with 24/7/365 uptime which facilitates
the collection and processing of millions of dollars in
revenue for the County. Responsibilities include support
of a business intelligence platform that incorporates data
from various systems and provides an integrated array
of query, reporting, analysis, alerting, mobile analytics,
data integration and management. This also includes
support for the integration of HCTRA’s, the County’s and
the public’s needs into an ever-evolving technology and
statutory landscape.
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Department: Toll Road

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Labor 60,186,303 38,411,736 94,500,000 99,322,232 4,822,232
Toll Road Non-Labor 165,151,027 100,426,681 198,000,000 286,038,771 88,038,771
O&M Fund
TOTAL 225,337,330 138,838,417 292,500,000 385,361,003 92,861,003
Labor 2,939,679 1,818,627 3,700,000 3,898,908 198,908
Tunnel & Ferry o L abor 2,994,590 1,184,895 7,100,000 8,456,071 1,356,071
0O&M Fund
TOTAL 5,934,269 3,003,522 10,800,000 12,354,979 1,554,979
Budget Highlights

¢ The recommended budget provides $29.7M for new expenses due to agency and traffic growth, including equipment
replacement, increased financial fees, cybersecurity enhancements and violation enforcement initiatives.

e The recommended budget supports $15.3M for increasing costs due to inflation to maintain current level of service.

¢ The recommended budget provides $17.1M for contingency and reserve.

¢ The recommended budget provides $20.1M in carryforward due to statutory restrictions on providing supplemental budget
transfers to the Toll Road Authority.

¢ The recommended budget supports $7.2M for new marketing, engagement, public outreach, and GIS initiatives.

Change Table

Type Changes or adjustments Amount
FY23 Adopted Budget 303,300,000
Base Salary Increase 4,387,395

Benefits Rate Increase 633,745

Tolling Solutions Enhancements 13,268,800

Increased Operating Costs Due to Inflation 15,343,606

Current Level of Service Carryforward (Toll Road) 19,533,803
Carryforward (Tunnel & Ferry) 529,279

Finance Service Enhancement 1,920,000

IT Services and Operations 2,500,000

VECC Enhancements 12,000,000

Service Enhancements Contingency and Reserve (Tunnel & Ferry) 262,792
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Type Changes or adjustments Amount

New Marketing, Engagement, Public Outreach,

e 7,200,000

Service Enhancements and GIS Initiatives
Contingency and Reserve (Toll Road) 16,836,562
FY24 Proposed Budget 397,715,982
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Department: Toll Road

Department Performance Measures

Performance Description Reporting Unit Target Value Value Data as
Measure Frequency of

EZ TAG Revenues EZ Tag Revenues - Aim for the Monthly S 540,000,000 415,000,000 2023 Jun
target value to be the cumulative
sum by end of current fiscal year

Roadway Roadway incidents and hazards Monthly Minutes 9 8 2023 Jun

Incidents & response time - Maintain an avg

Hazards Response response time to be less than the

Time target value

Percent of Maintenance issues resolved Monthly % 70 20 2023 Jun

Maintenance based on the findings of the

Issues Resolved annual system report - Aim for

a cumulative annual resolution
sum of greater than or equal

to the target % for the annual
system report maintenance issue
findings

Performance Highlights

The “EZ TAG Revenues” performance metric should be positively impacted by an additional $7.2M invested in marketing,

communications, and public outreach.
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Department: Toll Road

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Administration and Support 29,788,696 19,076,099 69,883,976 120,912,852 51,028,876
Services
Engineering & Construction 9,341,908 5,205,075 10,032,760 10,710,559 677,799
Incident Management 30,813,365 19,846,576 35,598,301 38,363,071 2,764,770
Non-Tolled facilities management 5,931,606 3,003,522 10,800,000 11,825,700 1,025,700
Roadway & Facility Maintenance 31,095,641 7,400,810 22,066,033 23,193,081 1,127,048
Tolling Operations 124,300,383 87,309,858 154,918,930 192,710,719 37,791,789
TOTAL 231,271,599 141,841,939 303,300,000 397,715,982 94,415,982
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Department: Toll Road

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Accountant | 3
Accountant Il 1
Accountant Il 3
Administrative Assistant Ill 6
Administrative Assistant IV 11
Administrative Assistant V 5
Administrator Il 1
Analyst IlI 1
Analyst IV 7
Assistant Manager | 3
Assistant Manager |l 9
Clerk | 53
Clerk Il 132
Clerk Il 72
Client Technology Analyst | 2
Coordinator Il 4
Coordinator Il 28
Coordinator IV 9
Coordinator VI 1
Courier 2
Custodian | 1
Custodian Il 10
Custodian Ill 9
Customer Service Reps Il 67
Customer Service Reps Il 56
Customer Service Reps IV 191
Deck Hand | 4
Deck Hand Il 4
Director V 4

Back to Table of Contents | 33



Department: Toll Road

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Director VI 1
Dispatcher | 8
Dispatcher I 7
Engineer | 1
Engineer Il 3
Engineer lll 4
Engineer IV 8
Executive Assistant Ill 6
Executive Director IlI 1
Foreman Il 4
IT Analyst Il 2
Inspector Il 14
Inspector IV 3
Inventory Control Spc Il 1
Maintenance Mechanic Il 2
Maintenance Mechanic lll 4
Manager Il 2
Manager Ill 7
Manager IV 22
Manager V 36
Manager VI 23
Network Engineer 3
Operator | 10
Operator I 9
Operator Il 3
Operator IV 1
Pilot 6
Specialist Il 1
Superintendent Il 1
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Department: Toll Road

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Superintendent Il 1
Supervisor Il 22
Supervisor Il 7
Supervisor IV 60
Systems Administrator Il 2
Systems Administrator IV 2
Systems Analyst | 1
Systems Analyst IlI 3
Systems Architect | 6
Systems Architect I 1
Systems Engineer | 1
Systems Engineer Il 4
Systems Specialist | 8
Systems Specialist Il 5
Systems Specialist IlI 1
Technician Il 16
Technician Il 39
Technician IV 6
Technician V 1
TOTAL 1,078
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090 - Flood Control

MISSION

The mission of the Harris County Flood Control District is to: Provide flood damage reduction projects that work, with
appropriate regard for community and natural values.

OVERVIEW: PROGRAMS & SERVICES

Program Name

Service Name

Description

Administration and
Support Services

Administrative Services

Supports department operations by performing a wide
variety tasks including office management, oversees
budget for utility services, meeting coordination, and
employee parking coordination.

Communication & Public
Outreach

Responsible for all internal and external
communications. Educates the public about the District’s
programs and projects and solicits public feedback and
input. Educates the public about flooding risks, the
mission of the Flood Control District, and the many
programs that support the mission. Provides the means,
materials, and guidance to meet the communication
needs of the District’s staff, programs, and projects.

Director’s Office

Responsible for overall direction and day-to-day
management of the District, including all operational

and services divisions. Supports all department goals

by creating and maintaining policies/procedures and
cultivating positive communication with employees,
clients, county departments, outside agencies, and
constituents. Ensures that operations are consistent, and
productivity remains constant and efficient. Also includes
GIS Services and Special Project Team Departments.

Financial Services and Technical
Services

Handles all financial activities and either handles

or coordinates information technology (IT) support
and coordination with HCUS. Provides services to all
divisions and departments to ensure the District’s
efficient operation and budgetary compliance. This
includes processing financial requests for encumbrance
and disbursement of funds; recording capitalized and
non-capitalized transactions; providing tracking and
support of the Capital Improvement Project Portfolio;
administering financial and budgeting services for all
grants; participating in all internal/external audits;
managing the District’s computers, systems with HCUS;
and responding to requests for public information.
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Program Name

Service Name

Description

Administration and
Support Services

Fleet Management

Manages the continuing maintenance, record keeping,
replacement and procurement of all vehicles and
equipment for the District.

Human Resources

Provides recruiting and onboarding services to hire

the most qualified and skilled personnel. Assures the
District complies with all employee practices, processes
timekeeping records, and maintains all employment
records and personnel information. Promotes a healthy
and safe work environment and provides training and
development opportunities.

Construction Program

Construction Management
Service

Manages the following primary functions:
preconstruction coordination, construction management
during the project, project inspection and reporting;
management of materials testing during the project,
coordination and approval of record drawings,
constructability reviews, management of demolition
contracts, supervision of excavation and removal
contracts.

Engineering Program

CIP Design Management

Implements the District’s CIP through proper engineering
design and manages the transfer of projects to the
construction division. Oversees partnering with local,
state, and federal agencies to augment the District’s
capital budget and enhance its ability to build projects.

Flood Warning Operation

Flood Warning Operation

Responsible for the Harris County Flood Warning
System and supporting HCOEM during storm events.
Provides real time rainfall and flood level data to help
primary users and the public make decisions during a
storm event. Uses collected data to identify, justify, and
prioritize flood damage reduction projects.

Infrastructure
Maintenance Program

Infrastructure Maintenance
Service

Maintains all electrical and mechanical components
of the District’s infrastructure, as well as the District’s
channel and detention basin infrastructure, federally-
constructed channels sponsored by the District, and all
District buildings and support facilities.

Multi-use Land Management

Manages and coordinates multi-use activities on
District land, including trails, volunteer tree plantings,
community trash pick-up, park developments, etc.

Property Management Service

Maintains the District’s buildings and support facilities.

Service Request Center

Handles service request intake and response, manages
District property, and coordinates with County Precincts.
Addresses citizen complaints and issues regarding repairs
and maintenance of all District properties and rights-
of-way. Responsible for developing and maintaining
maintenance programs for the management of District
facilities.
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Program Name

Service Name

Description

Infrastructure
Maintenance Program

Vegetation Management

Manages turf establishment of the channels and basins,
including vegetation planting, wildflower planting,
channel and detention basin mowing, herbicide, tree
planting, selective clearing, channel de-snag operations,
hazardous tree removal, etc.

Planning Program

Environmental Consulting
Service

Provides all necessary environmental support functions
for the District Director and all Divisions within a
framework of sound environmental practices.

Planning Service

Executes the reconnaissance and feasibility studies that
define future design and construction projects; devises
the long-range priorities for project implementation;
conducts large scale comprehensive planning studies;
oversees long-term Strategic Studies.

Property Acquisition Service

Coordinates with the County Right-of-Way Department
to secure property and easements necessary for flood
prevention.
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Department: Flood Control

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Labor 36,063,095 23,834,993 44,670,146 47,244,959 2,574,813
Flood Control | Jhor 60,575,721 33,989,616 69,329,854 80,955,041 11,625,187
0O&M Fund
TOTAL 96,638,816 57,824,609 114,000,000 128,200,000 14,200,000
Budget Highlights

¢ The recommended budget supports $4.4M for erosion repair.
e The recommended budget provides $3.1M to maintain current level of service on existing facilities due to increasing cost.
e The recommended budget supports $600K to maintain new facilities coming online during FY24.
¢ The recommended budget provides $1.8M for vegetation management, including inflation on existing contracts and restoring

funding that was cut due to reversion to NNR.

¢ The recommended budget includes $414K in savings due to early capital lease payments.
e The recommended budget supports $885K for CDBG project delivery and administrative requirements.

e The recommended budget provides $815K to fund regulatorily required federal channel maintenance.

¢ The recommended budget provides $400K to continue the next phase of work on the Asset Management Program.

Change Table
Type Changes or adjustments Amount
FY23 Adopted Budget 114,000,000
Base Salary Increase 2,294,671
Benefits Rate Increase 280,142
Increased Infrastructure Maintenance Costs 2,310,000
. Erosion Repairs 4,400,000
Current Level of Service
Increased Vegetation and Facility Management
1,796,259
Costs
Maintenance for New Facilities Coming Online 600,000
Other CLS Adjustments 832,833
Federal Channel Maintenance Program 815,000
. Asset Management Program 400,000
Service Enhancements
Community Development Block Grant (CDBG)
. 885,000
Execution Support
Budget Offsets Savings from Early Capital Lease Payments -413,905
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Type Changes or adjustments Amount

FY24 Proposed Budget 128,200,000
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Department: Flood Control

Department Performance Measures

Performance Description Reporting Unit Target Value Value Data as
Measure Frequency of

Percentage of 85% of NTP issued within 21 Quarterly % 85 2023 Q2
NTPs issued calendar days after award date
within 21
calendar days
Reliability of 85% of flood warning system Monthly % 85 99 2023 Jun
Harris County gauges functional
Flood Warning
System
Service Request 70% of Service Requests closed Quarterly % 70 2023 Q2

Responsiveness within 60 calendar days of service

request creation
Flood Control 65% of Flood Control District Annual % 2022
District Property ~ property mowed per year

Mowed

Conduct Timely 85% of Preconstruction Meetings Quarterly % 85 2023 Q2
Preconstruction held within 45 calendar days after

Meetings award date

Percentage 85% of the drainage impact Monthly % 85 97 2023 Jun
drainage analyses submittals responded to

impact analysis within 14 business days.
responded to

timely

Average Time 85% of the construction Monthly % 85 93 2023 Jun
to Review submittals responded to within

Construction Plan 14 business days.

Set

Application of 65% of herbicide treatment to Annual % 2022
herbicide to identified areas of need

identified Flood
Control property

Performance Highlights

e Additional investments in CDBG Execution Support should help maintain the “Percentage of NTPs issued within 21 calendar
days,” “Conduct Timely Preconstruction Meetings,” “Percentage drainage impact analysis responded to timely,” and “Average
Time to Review Construction Plan Set” as operations ramp up with additional grant projects.

e Any missing actual or target values in the Department Performance Measures table above were not submitted by the
department to OMB/OCA in time to meet the publication deadline.
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Department: Flood Control

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Administration and Support 22,632,824 13,553,702 27,694,446 28,401,746 707,300
Services
Construction Program 7,398,145 4,427,678 9,753,689 10,181,154 427,465
Engineering Program 12,095,938 5,712,473 10,208,673 11,594,232 1,385,559
Flood Warning Operation 1,850,197 1,111,781 2,362,751 2,467,692 104,941
Infrastructure Maintenance
45,581,756 28,747,306 53,439,307 64,716,894 11,277,587
Program
Planning Program 7,079,955 4,271,670 10,541,134 10,838,282 297,148
TOTAL 96,638,816 57,824,609 114,000,000 128,200,000 14,200,000
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Department: Flood Control

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Assistant Manager | 5
Clerk Il 1
Coordinator | 5
Coordinator Il 10
Coordinator Il 45
Coordinator IV 21
Coordinator V 4
Crew Leader I 11
Crew Leader Il 5
Director V 3
Engineer | 7
Engineer Il 5
Engineer lll 30
Engineer IV 6
Executive Assistant Ill 1
Executive Director IlI 1
Forester Il 3
Inspector Il 1
Inspector Il 39
Inspector IV 4
Intern TP 1
Laborer | 7
Laborer Il 2
Manager I 2
Manager IV 11
Manager V 17
Manager VI 28
Operator | 12
Operator I 26
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Department: Flood Control

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Operator Il 8
Planner Il 2
Specialist IlI 1
Specialist IV 5
Surveyor | 4
Systems Analyst IlI 6
Technician Il 2
Technician Il 20
Technician IV 8
Technician V 3
TOTAL 372
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091 - Appraisal District

MISSION

We value our community. We serve the citizens of Harris County by accurately and uniformly determining a value for
their property while providing easy access to every form of assistance we administer.

OVERVIEW: PROGRAMS & SERVICES

The department does not have programs and services.
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Department: Appraisal District

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Non-Labor 14,047,947 7,000,537 14,960,000 14,960,000 0
General Fund
TOTAL 14,047,947 7,000,537 14,960,000 14,960,000 0
Budget Highlights
e The recommended budget supports the County’s proportionate share of HCAD’s operating costs.
Change Table
Type Changes or adjustments Amount
FY23 Adopted Budget 14,960,000
FY24 Proposed Budget 14,960,000
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Department: Appraisal District

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Appraisal District 14,047,947 7,000,537 14,960,000 14,960,000 0
TOTAL 14,047,947 7,000,537 14,960,000 14,960,000 0
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100 - Harris County Judge’s Office

MISSION

The County Judge is the presiding officer on the Commissioners Court. As the main governing body of Harris County, the
Commissioners Court plays a critical role that is part administrative, part legislative, and part judicial. By state law, the
County Judge is also the county’s director of emergency management, leading the Harris County Office of Homeland
Security & Emergency Management (HCOHSEM). For this reason, funding for the County Judge’s Office includes funding
for HCOHSEM.

OVERVIEW: PROGRAMS & SERVICES

The department does not have programs and services.
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Department: Harris County Judge’s Office

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Labor 8,289,543 4,691,350 8,407,633 8,925,456 517,823
General Fund Non-Labor 1,924,865 1,164,419 1,364,201 2,178,215 814,014
TOTAL 10,214,409 5,855,769 9,771,834 11,103,671 1,331,837
Budget Highlights
e The recommended budget maintains current level of service.
Change Table
Type Changes or adjustments Amount
FY23 Adopted Budget 9,771,834
Base Salary Increase 471,448
Current Level of Service Benefits Rate Increase 46,375
Other CLS Adjustments 300,014
Service Enhancements CJO Service Enhancement 514,000
FY24 Proposed Budget 11,103,671
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Department: Harris County Judge’s Office

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Harris County Judge’s Office 10,214,409 5,855,769 9,771,834 11,103,671 1,331,837
TOTAL 10,214,409 5,855,769 9,771,834 11,103,671 1,331,837
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Department: Harris County Judge’s Office

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Administrative Assistant || 1
Administrative Assistant IlI 2
Analyst | 2
Analyst IlI 1
Analyst V 3
Analyst VI 3
Chief | 1
Chief I 1
Chief V 1
Community Liaison | 1
Coordinator IlI 2
Coordinator IV 2
County Judge 1
Director IlI 7
Director IV 1
Executive Assistant Ill 3
Executive Assistant IV 2
Industrial Liaison 2
Manager Il 1
Manager IV 2
Manager V 1
Manager VI 3
Paralegal Il 1
Planner | 2
Planner II 2
Special Assistant Il 1
Specialist | 1
Specialist Il 1
Specialist Il 2
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Department: Harris County Judge’s Office

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Specialist IV 3
Supervisor V 7
Systems Specialist Il 1
TOTAL 64
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101 - Commissioner Precinct 1

MISSION

Precinct One is committed to becoming a national model for delivering responsive public service that utilizes inclusive,
innovative, and collaborative approaches to improve the quality of life, advance equality of opportunity, and promote
the fair treatment of all people in Harris County.

OVERVIEW: PROGRAMS & SERVICES

The department does not have programs and services.
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Department: Commissioner Precinct 1

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Labor 23,186,939 14,735,987 24,410,191 25,998,343 1,588,152
General Fund Non-Labor 11,936,608 5,623,114 12,704,735 16,287,157 3,582,422
TOTAL 35,123,548 20,359,101 37,114,926 42,285,500 5,170,574
Budget Highlights
e The recommended budget maintains current level of service.
Change Table
Type Changes or adjustments Amount
FY23 Adopted Budget 37,114,926
Base Salary Increase 1,395,324
Current Level of Service Benefits Rate Increase 192,828
Other CLS Adjustments 1,485,922
Service Enhancements Commissioner Precinct Service Enhancement 2,096,500
FY24 Proposed Budget 42,285,500
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Department: Commissioner Precinct 1

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Commissioner Precinct 1 35,123,548 20,359,101 37,114,926 42,285,500 5,170,574
TOTAL 35,123,548 20,359,101 37,114,926 42,285,500 5,170,574
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Department: Commissioner Precinct 1

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Administrative Aid | 5
Administrative Aid Il 6
Administrative Assistant II 1
Administrative Assistant Ill 6
Administrative Assistant IV 4
Administrative Assistant Temp 1
Administrative Assistant V 2
Analyst IlI 3
Analyst IV 13
Analyst V 8
Analyst VI 3
Assistant | 6
Assistant Il 1
Assistant 111 8
Assistant IV 6
Assistant TP Il 5
Assistant TP 111 1
Bus Driver | 6
Bus Driver Il 2
Caretaker | 23
Caretaker Il 15
Caretaker Il1 10
Caretaker IV 8
Carpenter | 3
Carpenter Il 2
Commissioner 1
Community Aide IlI 10
Coordinator | 1
Coordinator Il 5
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Department: Commissioner Precinct 1

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Coordinator Il 8
Coordinator IV 4
Custodian Il 14
Director Ill 7
Director IV 12
Director V 1
Director VI 1
Electrician | 1
Electrician Il 4
Executive Assistant Il 2
Executive Assistant Ill 2
Foreman | 1
Horticulturist | 6
Horticulturist 11 2
Horticulturist Il 1
Intern TP 22
Manager Il 8
Manager Ill 7
Manager IV 14
Manager V 13
Naturalist Il 3
Operator IV 1
Plumber | 2
Plumber Il 1
Special Assistant Il 1
Superintendent IlI 2
Superintendent IV 1
Supervisor Il 2
Supervisor Il 3
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Department: Commissioner Precinct 1

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Supervisor IV 1
Systems Analyst I 1
TOTAL 313
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102 - Commissioner Precinct 2

MISSION

Commissioner Garcia is committed to making Precinct 2 a premier destination to live, work, and play. Since taking office
in 2019, Commissioner and team have been working to revitalize Precinct 2 from the ground up through investments
infrastructure, economic opportunity, and support services. All the work that is being done to improve the quality of live
for residents is part Revive2Thrive, a Community Revitalization initiative. This initiative focuses on revitalizing Precinct 2
through strategic investments guided by a dynamic community planning process. He believes in engaging, educating, and
empowering residents to steer the improvements in their neighborhoods.

OVERVIEW: PROGRAMS & SERVICES

The department does not have programs and services.
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Department: Commissioner Precinct 2

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Labor 22,468,540 14,022,924 25,654,837 27,078,356 1,423,519
General Fund Non-Labor 21,409,216 10,659,538 11,460,089 15,207,144 3,747,055
TOTAL 43,877,756 24,682,462 37,114,926 42,285,500 5,170,574
Budget Highlights
e The recommended budget maintains current level of service.
Change Table
Type Changes or adjustments Amount
FY23 Adopted Budget 37,114,926
Base Salary Increase 1,234,751
Current Level of Service Benefits Rate Increase 188,768
Other CLS Adjustments 1,650,555
Service Enhancements Commissioner Precinct Service Enhancement 2,096,500
FY24 Proposed Budget 42,285,500
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Department: Commissioner Precinct 2

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Commissioner Precinct 2 43,877,756 24,682,462 37,114,926 42,285,500 5,170,574
TOTAL 43,877,756 24,682,462 37,114,926 42,285,500 5,170,574
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Department: Commissioner Precinct 2

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Administrative Assistant || 3
Administrative Assistant IlI 7
Administrative Assistant IV 1
Administrative Assistant V 1
Assistant Director I 2
Bus Driver | 1
Bus Driver Il 12
Caretaker | 30
Caretaker Il 8
Caretaker Il1 12
Caretaker IV 5
Carpenter Il 1
Clerk 1A 1
Commissioner 1
Community Aide Il 4
Community Aide I 4
Community Center Aide 21
Controller | 1
Coordinator | 21
Coordinator Il 16
Coordinator Il 17
Coordinator IV 5
Coordinator Temp | 19
Director Il 1
Director IlI 13
Director IV 9
Director VI 1
Electrician | 3
Foreman | 7
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Department: Commissioner Precinct 2

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Instructor TP | 2
Instructor TP I 12
Irrigator Il 1
Maintenance Mechanic | 4
Manager Il 5
Manager Ill 13
Manager IV 16
Mechanic Il 1
Mechanic Il 5
Mechanic IV 2
Monitor Il 1
Operator I 1
Plumber | 2
Specialist | 1
Superintendent Il 1
Supervisor Il 3
Supervisor Il 5
Systems Specialist | 4
Systems Specialist Il 1
Welder 2
TOTAL 309
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103 - Commissioner Precinct 3

MISSION

Commissioner Precinct 3 is led by Tom Ramsey. Under the new map, Precinct 3 now spans as far west as Cypress - as

far north as Tomball and Huffman - and as far east as Crosby. Responsibilities for Commissioner Ramsey’s office include
approximately 47% of all unincorporated Harris County, 6,750 lane miles of roadway, 69 parks, 10 Community and Nature
Centers, and 9 hike and bike trails, including the nation’s longest urban-forested corridor - the Spring Creek Greenway.
Precinct 3 is also proud to be home to, and partner with, 14 school districts, 11 cities, 203 municipal utility districts, and
approximately 1,000 neighborhoods.

OVERVIEW: PROGRAMS & SERVICES

The department does not have programs and services.
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Department: Commissioner Precinct 3

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Labor 24,531,039 17,435,313 30,416,750 32,197,710 1,780,960
General Fund Non-Labor 13,816,097 9,007,657 6,698,176 10,087,790 3,389,614
TOTAL 38,347,137 26,442,970 37,114,926 42,285,500 5,170,574
Budget Highlights
e The recommended budget maintains current level of service.
Change Table
Type Changes or adjustments Amount
FY23 Adopted Budget 37,114,926
Base Salary Increase 1,550,756
Current Level of Service Benefits Rate Increase 230,204
Other CLS Adjustments 1,293,114
Service Enhancements Commissioner Precinct Service Enhancement 2,096,500
FY24 Proposed Budget 42,285,500
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Department: Commissioner Precinct 3

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Commissioner Precinct 3 38,347,137 26,442,970 37,114,926 42,285,500 5,170,574
TOTAL 38,347,137 26,442,970 37,114,926 42,285,500 5,170,574
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Department: Commissioner Precinct 3

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Administrative Aid - Temp | 1
Administrative Aid | 2
Administrative Aid Il 3
Administrative Assistant II 1
Administrative Assistant IlI 9
Administrative Assistant IV 10
Administrative Assistant V 12
Administrative Assistant VI 1
Assistant Director | 1
Assistant | 4
Assistant Il 1
Assistant Il 1
Botanist 1
Bus Driver | 1
Bus Driver Il 10
Caretaker | 23
Caretaker Il 28
Caretaker Il1 21
Caretaker IV 32
Commissioner 1
Community Aide | 2
Community Aide Il 2
Community Aide IlI 1
Community Center Aide 5
Coordinator | 6
Coordinator Il 7
Coordinator IlI 6
Coordinator IV 2
Coordinator V 2
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Department: Commissioner Precinct 3

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Coordinator VI 1
Director | 1
Director Il 3
Director IV 4
Director V 1
Electrician | 1
Electrician Il 1
Foreman | 1
Foreman Il 3
Horticulturist 11 7
Horticulturist Il 1
Irrigator Il 1
Manager Il 2
Manager Ill 9
Manager IV 10
Manager V 4
Manager VI 6
Manager VII 3
Mechanic IlI 3
Mechanic IV 2
Operator I 8
Operator lll 9
Operator IV 5
Plumber | 2
Safety Instructor 3
Skilled Trades Il 1
Skilled Trades IlI 3
Superintendent | 2
Superintendent llI 1
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Department: Commissioner Precinct 3

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Superintendent IV 2
Supervisor Il 1
Supervisor Il 4
Systems Specialist | 1
Systems Specialist Il 1
Technician | 1
Technician Il 3
Technician Il 15
Technician IV 3
Technician V 1
TOTAL 326
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104 - Commissioner Precinct 4

MISSION

To advance opportunity and justice.

OVERVIEW: PROGRAMS & SERVICES

The department does not have programs and services.
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Department: Commissioner Precinct 4

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Labor 23,387,698 13,056,486 27,295,190 29,024,275 1,729,085
General Fund Non-Labor 9,893,791 8,146,865 9,819,736 13,261,225 3,441,489
TOTAL 33,281,489 21,203,351 37,114,926 42,285,500 5,170,574
Budget Highlights
e The recommended budget maintains current level of service.
Change Table
Type Changes or adjustments Amount
FY23 Adopted Budget 37,114,926
Base Salary Increase 1,511,709
Current Level of Service Benefits Rate Increase 217,376
Other CLS Adjustments 1,344,989
Service Enhancements Commissioner Precinct Service Enhancement 2,096,500
FY24 Proposed Budget 42,285,500
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Department: Commissioner Precinct 4

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Commissioner Precinct 4 33,281,489 21,203,351 37,114,926 42,285,500 5,170,574
TOTAL 33,281,489 21,203,351 37,114,926 42,285,500 5,170,574
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Department: Commissioner Precinct 4

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Administrative Assistant || 5
Administrative Assistant Ill 20
Administrative Assistant IV 14
Administrative Assistant V 16
Administrative Assistant VI 4
Assistant Director I 5
Assistant Il 7
Assistant Il 1
Bus Driver | 8
Bus Driver Il 3
Caretaker | 25
Caretaker Il 31
Caretaker IlI 15
Caretaker IV 34
Caretaker TP | 1
Commissioner 1
Coordinator Il 1
Coordinator IV 3
Director | 3
Director Il 5
Director Ill 6
Director IV 3
Director V 2
Foreman | 11
Forester | 1
Graphic Designer | 1
Intern | 4
Intern TP 26
Manager IV 13
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Department: Commissioner Precinct 4

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Manager V 4
Manager VI 6
Manager VII 2
Naturalist | 1
Naturalist Il 4
Plumber | 1
Skilled Trades | 4
Skilled Trades Il 12
Skilled Trades IlI 11
Specialist | 5
Superintendent | 3
Supervisor Il 2
Supervisor IV 1
Systems Specialist | 3
Systems Specialist IlI 1
Technician Il 1
TOTAL 330

Back to Table of Contents | 81



Fiscal Year 2024 | Harris County Department Detail

Office of County
Administration

Image: Inside 1910 Courthouse

Back to Table of Contents | 82



200 - Office of County Administration

MISSION

The Office of County Administration implements the vision of Harris County Commissioners Court: to build a more
dynamic, vibrant, and resilient community while being inclusive, equitable, and transparent in all that we do.

OVERVIEW: PROGRAMS & SERVICES

Program Name Service Name

Description

Administrator’s Office Strategy, Policy and Planning Provides executive leadership for the department in

and Strategic Support implementing County government priority directives and

Service functions. Advances the implementation of County goals
through county-wide strategy management, assessment,
planning, evaluation, legislative and regulatory
initiatives.

countywide Communications Leads communications’ strategies with a focus on

Administrative and storytelling in service of the County’s vision, including

Operational support digital communications and publications, media

relations, brand management, and content creation.

Board & Commission
Coordination

Educates the public about the opportunity to serve.
Manages and coordinates Boards and Commissions
appointment operations including maintaining
appointment records, communicating with
Commissioners Court about upcoming seat expirations
and providing qualified candidates as needed. As

well as expand the use of online application to collect
demographics and attend board meetings throughout
the year.

Agenda Coordination

Organizes and prepares the Harris County
Commissioners Court agenda, agenda calendar, and
unofficial agenda meeting transcripts. Coordinates and
assists with court meeting speakers and special court
accommodations, including court interpreters.

Performance and Data

Manages a central location for Countywide performance
metrics that can be used to improve services and guide
budget decisions; provides technical assistance to
selected departments on gathering and cleaning data,
identifying trends, and coming up with strategies to
improve these trends.

Oversight, Coordination Oversight, Coordination and
and Execution Execution

Advances the implementation of County goals through
oversight and leadership coordination. Coordinates
interdepartmental initiatives including departments led
by both appointed and elected officials.
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Program Name

Service Name

Description

Protection Security
Services

Protection Security Services

Coordinates personal security for selected senior officials
in the County; performs threat assessments; reviews and
coordinates plans for facilities and events to improve
security.

Research and Analytics

Research and Analytics

Conduct countywide or department-specific research
and analysis relating to Justice and Safety, and all other
applicable areas for the County.

Strategic Initiatives

Operational Excellence

Develops process improvement efforts designed to
increase efficiency of internal functions and accelerate
delivery of priority outcomes. Initial efforts are focused
on procure to pay process improvement, addressing
purchasing, contracting, and accounts payable
opportunities.

Climate Action, Sustainability,
and Resiliency

Advances the implementation of County goals related to
combatting the underlying causes and disproportionate
impact of climate change on marginalized communities
by developing equitable sustainability and resiliency
policies and practices. Identify opportunities to realize
cost savings while reducing carbon emissions associated
with internal County operations.

Early Childhood

Leads initiatives focused on Early Childhood, including
the ARPA childcare portfolio. Coordinates across County
departments and with external stakeholders to optimize
impact on children and families.

American Rescue Plan Project
Management

Manages American Rescue Plan Act (ARPA) Local
Fiscal Recovery Funds in accordance with governance
processes and priorities established by Commissioners
Court. Establishes an effective compliance program
aligned to U.S. Treasury guidance. Coordinates across
Court offices, County departments, and external
awardees to deliver ARPA priority outcomes.
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Department: Office of County Administration

Department Fund Overview

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023

Actuals Actuals Adopted Proposed Adopted
Fund Name Dollars Dollars Dollars Dollars Dollars
Labor 4,735,378 4,269,023 8,783,221 10,958,167 2,174,946
General Fund Non-Labor 1,551,878 1,409,416 9,153,232 10,052,947 899,715
TOTAL 6,287,256 5,678,439 17,936,453 21,011,114 3,074,661

Budget Highlights

¢ The recommended budget defunds one deputy county administrator position.

¢ The recommended budget supports $193K for a philanthropy liaison to engage with the philanthropic community.
¢ The recommended budget allocates an additional $750K to the Office of Sustainability.

e The recommended budget includes the transition of budget and responsibilities from the Commissioners Court Analyst Office
and the Office of Justice and Safety to the Office of County Administration.

Change Table

Type Changes or adjustments Amount
FY23 Adopted Budget 17,936,453
Base Salary Increase 500,018
Benefits Rate Increase 40,384
Increased Security Services 150,369
Current Level of Service ODonnell Consent Decree Monitoring 28,800
Philanthropy Liaison 193,352
Contract Renewals 8,671
Other CLS Adjustments 1,585,400
Service Enhancements Office of Sustainability 750,000
Defund Vacant DCA Position -139,310
Budget Offsets Cost Savings in Services, Subscriptions, and 43,023

Supplies
FY24 Proposed Budget 21,011,114
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Department: Office of County Administration

Department Performance Measures

Performance Description Reporting Unit Target Value Value Data as
Measure Frequency of
Percentage of % of ARPA Funds Committed Quarterly % 63 70 2023 Q3
ARPA Funds
Committed
Agenda Process Satisfaction with Agenda process Annual % 100 2023
Satisfaction

Performance Highlights

e The recommended budget maintains the current level of operational performance.
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Department: Office of County Administration

Program Overview

Dollars by Program

FY 2024
Proposed
FY 2022 SFY 2022 FY 2023 FY 2024 vs. FY 2023
Actuals Actuals Adopted Proposed Adopted
Program Dollars Dollars Dollars Dollars Dollars
Countywide Administrative and 1,288,433 2,717,996 10,390,419 10,961,549 571,130
Operational Support
Oversght, Coordination and 0 83,375 83,375
Execution
Adm|n|.stratorsOfﬁce.and 0 548,022 548,022
Strategic Support Service
Strategic Initiatives 0 802,543 802,543
Research and Analytics 4,998,823 2,960,443 7,546,034 7,724,511 178,477
Protection Security Services 0 1,057,864 1,057,864
TOTAL 6,287,256 5,678,439 17,936,453 21,011,114 3,074,661
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Department: Office of County Administration

Positions Overview

Positions by Classification

FY 2024 Proposed

Classification Positions
Administrative Assistant VI 1
Analyst IV 3
Analyst V 11
Analyst VI 5
Appls Systems Anl/Pgmr || 1
Assistant Director I 1
Assistant Director IV 1
Assistant IV 3
Chief I 1
Chief I 1
Coordinator IlI 2
Coordinator IV 1
Director Ill 3
Director IV 5
Director V 4
Director VI 0
Director VII 1
Executive Director IV 1
Manager IV 2
Manager V 5
Manager VI 4
Specialist IV 1
TOTAL 57
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201 - Office of Management & Budget

MISSION

The Office of Management and Budget serves Commissioners Court in carrying out its vision for Harris County
government. Our mission is to assist the Court in safeguarding the County’s fiscal health, achieving strategic objectives,
promoting transparent, accountable government, and serving the residents of Harris County.

OVERVIEW: PROGRAMS & SERVICES

Program Name

Service Name

Description

Administration and
Support Services

Administrative Services

Manages purchase orders, invoices, and payroll
functions for OMB. Supports department leadership
and provides a variety of other administrative functions
including reception, booking fifth floor conference
rooms, ordering and stocking office supplies, assists in
coordinating parking for all county departments.

Director’s Office

Provides executive leadership for the department as a
whole, including: creation of department vision/mission/
goals, creation of department policies and procedures,
fostering positive employee communication, and
ensuring operations are productive and efficient.

Budget & Performance

Budget & Performance

Provides Budget Development for Harris County
departments and services. Aligns department goals with
the goals articulated by Commissioners Court through
the development and management of department
budgets. As Harris County moves towards outcome-
based budgeting as a way to efficiently allocate
resources, budget development will continue to evolve
as a tool to increase accountability and transparency in
Harris County government.

Revenue Projection

Responsible for projecting county tax revenue for use
in setting tax rates and coordinating with Harris County
Appraisal District (HCAD). This activity is vital in setting
tax rates which sets the stage for departments and
agencies to understand how much revenue could be
allocated to outcomes and services.
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Program Name

Service Name

Description

Budget & Performance

Capital & Infrastructure

Coordinates, develops, and publishes Harris County’s
Capital Improvement Program (CIP). Work with the
infrastructure focused departments to create options for
capital allocation for consideration by Commissioners
Court. Tracks capita