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L& nhan tir Gidm d6c Phu trach Ngan sach
Kinh thua Tham phan va Cac Uy vién:

Téi rat vinh du khi trinh bay ngan sach dugc dé xuat cho Quan Harris, bao gdbm ca Qu{ Téng quat, Co quan
Thu phi Dudng bé Quan Harris (HCTRA), Khu Bénh vién Quan Harris va Khu Kiém sodt Ngap lut. !

Trong ngan sach nay, OMB nd luc gidm tham hut quy Téng quat cha Quan mdt cach bén virng, dong thoi
diéu chinh chi tiéu cho phu hop hon véi ké hoach chién lugc vira dugce thong qua. Ngan sach nay cling
bao gébm $50 triéu tién hoan trd nhadm trién khai nghién ctru vé cdng bang trong tién luvong va boi hoan,
hién dang dwoc tién hanh cho cdc nhan vién cda Quan. Ngan sach nay phan anh cam két cda Quan déi vai
hé théng tu phap, vdi viec md ba toa dia phwong mdi, cling nhu khodn dau tu lich st vao Luat su Cong.
Nam Tai chinh 2025 1a ndm d4u tién trong k& hoach 5 ndm cla Quan Harris va ngan sich dé xuat cia OMB
bao gbm $26.3 triéu dau tién cho cac lua chon. Ngan séach ciing phan anh quyét dinh cta Toa Uy vién trong
viéc dé trinh clr tri vé viéc tang $100 triéu cho doanh thu clia Co quan Kiém soat Ngap lut Quan Harris.

Toi rat tran trong sw xem xét cla quy vi ddi véi ngdn sach dé xuat.
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Giam déc Diéu hanh

Van phong Quan ly va Ngan sach Quan Harris
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Ngan sach Hang nam Dé xuit cho Mirc Thué 2024 va Nam Tai chinh 2025 cuda
Quan Harris

Toa Oy vién Quan Harris an dinh mdc thu€ ndm 2024 cho Quan Harris, Khu Kiém soat Ngap lut Quan
Harris, Khu Bé&nh vién va Chinh quyén Cang Houston. Cac murc thué riéng biét dwoc dp dung cho Bao tri
va Van hanh (M&O) va Dich vu No (1&S). Mirc ting thué suat M&O c6 murc tran theo quy dinh cla luat
tiéu bang, trir khi ctr tri chap thuan thué suat cao hon trong mét cudc bau clr. D8i véi ndm thué 2024, Toa
Uy vién d3 d& xuat mdrc thué cho cd Quén va Khu Kiém soat Ngap lut, va néu duoc thdng qua vao ngay 15
Théng Tam, thi dé xuat nay sé& can mot cudc bau clr thué suat vao Thang Mudi Mét. Do d6, cic quyét dinh
cla Quan va Kiém soat Ngap lut da dwoc thic dady nhanh chéng trong ndm 2024 dé dap (ng thoi han triéu
tap bau clr néu Toa an quyét dinh. Lich trinh mirc thué ndm 2024 theo k& hoach la:

12-1<=52!/%$>!
?@9A*-+7*H

- - $10112-1/ 3411%)!+*67!89.:1"; 7

Bo6 phiéu dé dé xuat murc thué
(ngay 6 Thang Tam)

Bo6 phiéu dé dé xuat murc thué
(ngay 10 Thang Chin)

T6 chirc phién diéu tran
(ngay 15 Thang Tam)

T6 chirc phién diéu tran
(ngay 19 Thang Chin)

B4u clr chinh thirc dé théng qua thué suat
(ngay 15 Thang Tam)

BAu clr chinh thirc dé théng qua thué suat
(ngay 19 Thang Chin)

MUrc thué duoc tinh bing cach st dung wéc tinh cé chirng thue vé gid tri chiu thué do Khu Thdm dinh
Trung tdm Harris (HCAD) cung cap vao cudi Thang Bay. Quan cé thé duyét mdrc thué sir dung wdc tinh
dugc chirng nhan nay hodc cé thé chon chd va dp dung mirc thué dya trén danh sdch dugc chirng nhan
ma HCAD du kién s& cung cip vao gan cudi Thang Tam.

Pham vi mtrc thu€ ma Toa Uy vién c6 thé ap dung duoc quy dinh theo luat va khéng duoc vugt qué “Ty
|& Clr tri Chap thuan” (VAR) khdng can bau clr. Néu Toa Uy vién khong ap dung mirc thu€, mirc thué sé tré
lai mrc "Khéng cé Doanh thu Mdi" (NNR). Van phong Thué da chuyén céc tinh todn vé murc thué sang Toa
Uy vién cho Quén va Kiém soat Ngép lut vao ngay 6 Thang Tam, 2024 va cé ké hoach chuyén céc tinh toan
cho Cang va Khu Bénh vién vao ngay 15 Thang Tam, 2024.

Cudn nay dé cap dén Quan Harris va Khu Kiém soat L{i lut Quan Harris. Chi ti€t ngan sach cho Khu Bénh
vién Harris Health System va Co quan Quan ly Cang Houston duoc trinh bay riéng.
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Quan Harris 1a mét phan khu chinh tri cla Tiéu bang Texas va Toa Uy vién |a co quan quan Iy cia Quan.
Toa bao gdbm Tham phan Quan duoc bau tir Quan néi chung, va ban Uy vién, mbi Gy vién duoc biu tir cac
khu bau clr riéng biét cha Quan, tat ca déu duoc bau cho nhiém ky bén ndm. Tham phan Quéan 1a vién
chirc chi toa clia Toa ny vién. Trong chinh quyén Quan Harris, c6 87 bd phan diéu hanh, mdi bd phan cé
mot quan chirc dugc bau hodc trudng bd phan dugc bd nhiém.

Vao Thang Tam, 2021, Toa Uy vién d3 thanh 1ap Vin phong Hanh chinh Quan dé giam sat hang ngay d6i
vdi chinh quyén Quén, cling nhu phéi hop véi tat cd cdc quan chirc dugce bau cha Quan. Mét s6 co quan
c6 ngudi dirng d3u bd phan duoc chi dinh, trudc day bao cao vai Toa Uy vién, hién bado cdo thong qua
Quan trj vién Quén. Quan tri vién Quan, ngudi cling déng vai tro 13 Vién chirc Phu trach Ngan sach Quén,
lam viéc dé thuc hién cadc muc tiéu va chinh sach do Toa Oy vién dat ra.

Theo quy dinh, m&i ndm, Vién chirc Phu trach Ngan sach Quan phai dé xuat ngan sach va Toa Uy vién phai
phé duyét ngan sach. Ngan sach phan bd qu{ cho cic phong ban cla Quan, céc co quan tryc thudc va cac
tai khoan dy trir cu thé. Ngan sach la mét tai liéu chinh sach quan trong dat ra cac wu tién cho nam tdi.

Toa Uy vién phai phé duyét ngan sach cho cac quy va ban nganh sau day trwdc ndm tai chinh tiép theo,
duoc dé cap trong Tap tai liéu | Ngan sach nay:

¥ Quy Téng quat (bao gdbm Quy Dy phong Cai thién Cong cdng va cdc khodn chuyén giao di ddng
tir HCTRA)!

¥ Co quan Thu phi Puwdng bd Quan Harris (HCTRA)

¥ Khu vy Kiém sodt Ngap lut Quan Harrish

Cudi cung, mac du cac hoat déng dwoc quan ly bdi mét hdi dong duwoc bé nhiém, Toa ny vién cling phé
duyét ngan sach cho Khu Bénh vién Harris Health System (HHS).
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DPugc thanh 1ap ndm 1836 va duoc t8 chirc nam 1837, Quan Harris dwoc chia thanh bén khu vie va duoc
diéu hanh b&i mot Toa Uy vién.

Quén Harris, Texas la Quan 1&n th& ba & Hoa Ky va la quan |&n nhat & Texas, véi dan s6 hon 2.2 triéu so
v&i quan 1dn thi hai & Texas. DAy 1a nha cha 4.8 triéu ngudi, bao gdbm 2.3 triéu cw dan Houston, trung tdm
hanh chinh cGa Quan. V&i 1,777 ddm vudng & B Vinh Texas, Quan cé Cang Houston, va dan s8 phan bd
tuwong déi déu gitra cac khu vire hop nhat va chua hop nhat. Quan Harris déc biét so vdi tat cd cic quan
trong ca nudc vi cé khu vwe chua hop nhat cé dan sé hon 2 triéu cw dan. Néu viing chwa hop nhat cla
Quén Harris |3 mét thanh phd, nd sé 1a thanh phd I&n thi hai & Texas va |&n thir ndm & Hoa Ky. Bén canh
Houston, Quan chira toan bd hodc mdt phan cta 33 thanh phd khdc va 12 cum dan cuw chwa hop nhat 1dn,
con goi 13 cdc Noi Dugce chi dinh Diéu tra Dan sé (Census Designated Places).

Véi GDP thuyc 13 $495 ty hang ndm, Quan Harris chiém 21% hoat dong kinh té va 16% dan sd cla Texas.
Luc luvgng lao déng clia quan 1a 2.4 triéu ngudi, vdi 67.3% dan s6 tir 16 tudi trd 1&n cé viéc lam. Nén kinh
té khu vye dua trén nganh ndng lugng va cdc nganh cé lién quan, nhwng nhitng ndm gan day da chirng
kién tang trudng vé nganh san xuat, xy dung, ndi cdc, gido duc va cac dich vu strc khde. Cang Houston,
cang 1&n nhat khu B& Vinh va ban ron thir 5 & Hoa Ky, cling ting lwong cdng viéc mat cach virng chic trong
vai ndm qua va gan day x&p th nhat & Hoa Ky vé khéi lwvgng hang hda cap cang bién tir nudc ngoai. Nhin
chung, nén kinh té& cla Quan c6 hon 100,000 chd st dung lao ddng. Con s6 nay bao gdbm cdc tru sé cla
24 cdng ty Fortune 500. Trong s6 24 cong ty, nganh nang lvong da chiém [inh nén kinh té.

3;)<$6=2)<$@A)B$

Theo Cuc Diéu tra dan sé Hoa Ky, tir 2020 dén 2023, dan s& Quan Harris d3 ting 2.2%, phu hop vdi téc do
tang trudng dan sd cla tiéu bang. Quan Harris tiép tuc phat trién nhanh bang hodc nhanh hon cac quan
I&n khéac. Khi dan s6 tdng 1én, nhu ciu vé dich vu cling tang 1én, ddc biét khi su ting trudng tap trung &
cac khu ve chura hgp nhat, & day Quan chinh 1a nha cung cdp chinh cho céc dich vu thanh phé.
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Phan tram Thay ddi Dan s & Top 5 Quan Dng dan Hang dau Hoa Ky,
2020-2023
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Nhw phan 1&n cic noi khac trén cd nudc, dan s6 ciia Quan Harris dang gia di. Ty |& dan s& Quan Harris
dudi 18 tudi d3 gilt nguyén tir ndm 2020 dén ndm 2023, nhwng van cao hon mirc trung binh cd nudc 1a
21.7%. Dan s& trén 18 tudi cling gitr nguyén nhuwng thap hon murc trung binh ca nudc 13 78.3%.

Phan trdm Téng Dan sé theo Tudi (2023)
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Quén Harris |a mot trong nhirng noi da dang nhat cd nwdc. Hon mét phan tw cu dan sinh ra & nwdc ngoai
va gan mdt nlra dan s6 ndi ngdn ngit khéac tiéng Anh & nha. Téng cdng cé 145 ngdn nglr dugc ndi & Quan.

Nhan khau hoc Dan sé Quan Harris (2023)

G6c Van héa Tay Ban Nha/La-tinh
44.6%

Khac
0.2%

Ngusi Chau A Ngudi Da trang
7.5% 27.1%

Ngudi My Da Ben/
G6c Phi
20.6%

Dan s6 GAc Van hoa Tay Ban Nha/La-tinh cda Quan da tang tlr 43% nam 2020 1én 44.6% nam 2023. Dan
s6 Da den/My g6c Phi d3 tang tir 18.7% ndm 2020 1én 20.6% nam 2023, mac du dan sé dugc xac dinh 13
nhdom Khéc d3 gidm tir 3.3% nam 2020 xudng 0.2% nam 2023
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Thu nhap Trung vi Ho gia dinh Quan Harris
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Mac du thu nhap trung vi hé gia dinh cha Quan Harris d3 tang lién tuc trong 12 ndm qua, nhwng thu nhap
trung vi hé gia dinh & Quan Harris thap hon mot chit so véi mirc chung cla tiéu bang (368,748 so vdi
$72,279), va dirng sau hau hét cac quan xung quanh trong khu vuc D6 thi Houston M& Rong. Trong cac
quan clta khu v, chi ¢6 Quéan Liberty va Austin cé mirc thu nhap trung vi ho gia dinh thap hon.
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Thu nhap Trung vi Ho gia dinh theo Quan (2023)
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Ty Ié Nghéo Quan Harris & Binh quan Hoa Ky (2023)

30%

24.6%
25%

20%
16.3%

15% 13.6%

11.5%

10%

5%

0%
Quan Harris Binh quan Ca nudc

Dudi 18 tudindm trong ti 16 Nghéo ™ Trén 18 tudi ndm trong ti1& Nghéo



#RS%TUV%WXYZX%?8?1%[YaMa e SN FygV" | hZ\%icfZY%%ceZ %, fgg%

Ty lé nghéo cia Quan cao han mirc binh quan ca nudc (16.4% so vdi 12.6%) cho tat cd cdc nhom tudi. Linh
vure chénh |&ch cao nhat 1a cho cv dan dudi 18 tudi, vdi ty 1& nghéo cao hon 8.3% so véi mirc binh quan

ca nuwdec.

Mac du tinh trang nghéo ndi chung & Quéan Harris d3 tang tlr dinh 15.9% nam 2020 lén 16.4% nam 2023,
téc do tdng van cham hon so vdi cac quan 1an can. Néi chung, ty 1& nghéo cao hon & nhém ngudi séng &
thanh thi so v&i ngudi & ngoai 6 va ndng thdn, nhwng nhiéu yéu té c6 thé déng gdp vao mirc giam cham
hon & ty 18 nghéo cla Quan. Khodng cach tdc d6 gidm phan 1&n phan dnh sy khac biét vé ty |& cdu thanh
vé chlng toc va sic tdc trong dan s& Quan. Mac du ty |& nghéo d3 ting cho tat ca cdc nhdm chlng toc va
gbc van hda Tay Ban Nha, nhung sy khac biét vé ching toc & ty 1& nghéo va thu nhap trung vi hd gia dinh
van con ton tai dai dang. Ngudi Da Pen va Ngudi Goc Van héa Tay Ban Nha tiép tuc chiém ty 1& cao hon
trong nhdm ngudi nghéo so vai ty 1é ty nhién cla ho trong dan s6. Gan 65.2% cu dan Quéan Harris la nguoi
gbc Van hda Tay Ban Nha/La-tinh hodc Da Pen, cao nhat trong sé tat ca cac quan 1an can. Sy tap trung
ngay cang tang cha ngudi nghéo |3 mdt quan ngai trong cac thap ky vira qua, va cac khu dan cu nghéo ¢6
xu thé twu chung nhiéu bat lgi ngdn can sy phat trién theo thoi gian.
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M&i ndm, Toa Uy vién Quén Harris dit ra ngan sach cho chinh quy&n Quén Harris, bao gdm 87 phong ban va co quan
dang hoat déng. Ngan sach bao gdm quy Téng quét va quy Doanh thu Dic biét, hd tro cac dich vu cla Quan. Ngan
sach cling bao gbm dich vu ng, véi mét bd cac du 4n dau tu vén duoc cdc phong ban clia Quan ndp.

DE& chuan bj cho Ndm Tai Chinh 2025, Vin phong Quan ly va Ngan sach (OMB) d3 lam viéc véi cdc Phong ban cia Quan
dé 1ap danh sach va dy bdo cac yéu t6 dnh huwdng dén chi phi ca Quan dé cap nhat Ngan sach FY24 va lap ra mot du
bdo Mirc d6 Dich vu Hién tai (CLS). CLS nham cung cap mot dy bdo day di va minh bach vé ngan sach Quan, bao gom
cac yéu t6 lam phat, thay d&i vé cac [énh bat budc cla lién bang va tiéu bang, cac hoat dong, va bat ky quyét dinh tai
chinh nao trong nam tai chinh hién tai.$

&R#$BTQ'$38CHH'()$

Vi tri vé kha nang chuyén thanh tién mat ctia Quan Harris rat virng chac. Sau khi tinh d&n cac qu{ han ché phuc vu cho
giao thdng va co s& ha tang, s6 du tién mat va dau tw vao quy cla chinh phi cé téng 1a $1.98 ty. Con s& nay cung cap
201 ngay tién mat (DCOH), dwa trén chi tiéu cha chinh quyén, khéng bao gdbm chi tiéu cho giao théng va co s& ha tang.
Quan Harris cling may man cé dugc nén tang thu thué tai sdn 8n dinh trong ca dai dich va su hd trg manh mé tir cac
gai tai tro. Trong thap ky vira qua, nén tang thu thué d3 cho thay sy phuc hoi va ting truvdng dang ké. Gia tri tham
dinh chiu thué cé téc d6 tang trudng kép hang nam la 7.4% trong nam thué 2023, vuot xa tdc dé tang trudng kép
hang ndm cla chi sé gia tiéu dung d6 thi & mirc 2.8%. Khi FY24 két thic, hon mét nira cdc phong ban clia Quén da st
dung ngan quy tai tro bd sung dé hd tro hodc nang cao céc dich vu cong cong. Tac dong tich Ity clia cac quy tai tro 1a
gan $650 triéu trong mudi thang dau FY23, bao gdbm ngudn tai tro tir: ARPA, cac chuong trinh Tai trg Khéi Phat trién
Céng ddng (CDBG), va Kiém sodt Ll lut. Trong FY23, Quan d3 hoat dong trong pham vi ngan sach Qu{ Téng quat vdi
chi tiéu dy ki€n phu hop véi doanh thu mai.

Véi hai thang con lai trong FY24, s6 du khong bi rang budc (cé san) trong Quy Dy phong |a $172 triéu, cdng thém gan
$21 triéu quy ganh n3ng no danh riéng dé (rng phd véi hai hién tugng thoi tiét 1dn vao ndm 2024. Quan Harris tiép
tuc b6 sung thém vao quy nay va Quy Téng quat thdng qua khoan bdi hoan tir FEMA cho cac tham hoa trudce day, chi
yé&u 13 COVID, va du kién s& nhan $202 triéu tién bdi hoan bd sung cia FEMA, hién dang duwoc FEMA hodc Van phong
Quan ly Tinh trang Khan cap Texas xem xét."
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S8 du Lich str Quy Du phong Céng cong
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Tat ca cdc yéu t6 nay cho phép Quan duy tri mire dich vu hién tai cho cdc hoat ddng cdt 16i cha Quan, dong thoi cé
dau tu chién lvgc cho cac hé thdng an toan cong cdng va tu phap.
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Sau hai nam lién ti€p tang dinh gia trén 12% va mot thap ky tang trung binh 6.7%, Quan d3 cé mirc tang trwdng tuong
dai gilr nguyén trong Ndm Tinh Thué 2024.

Méc du 2021 va 2022 13 nhitng ndm xuat sic vé phuong dién dinh gia, nhwng Quan Harris von d3 c6 lich str 1au dai vé
tang trwdng kinh t€ manh va ting mic dinh gia tai san. Dudi day |1a cac gid tri tai san cd thé danh thué duogc chirng
nhan nguyén ban ké tir ndm 2014 va sd tién xay dwng méi duwoc thém vao danh sach thué moi nam.
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Méc du murc ting gid tri cé thé tinh thué I6n cla nhitng ndm trude khdng ti€p tuc vao ndm 2024, nhung van cé nhitng
cOng cu san sang gilip giam thiéu tac dong cla sy ting gid tri cé thé tinh thué 1&n d6i véi chl sé hitu bat dong san gia
cu khi co gia tang. Dau tién, mdc tang dinh gia hang nam déi vai bat déng san gia cu dugc gidi han &@ mirc 10%. Lay
nam 2023 lam vi duy, mrc gidi han 10% d3 khién hon 90% cdn nha cla Quan cé gia tri ¢ thé tinh thué ndm 2023 thap
hon tri gia thdm dinh. Quan ciing cung cap mirc mién 20% cho cac cin nha gia cw va thém $320,000 mién thué cho
cdc can nha cla ngudi cao nién va ngudi khuyét tat, va diéu nay tiép tuc gidm gdnh nang thué.

Ngoai cac mirc tran va mién thué, luat Texas con gidi han tong s tién thué ma Quan cé thé thu tir cac bat dong san
] 12
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hién cé ma khong can t6 chirc bau clir mire thué. Gidi han 1a mrc ting t6i da muc tiéu 3.5% mdi ndm, trir trudng hop
Quén bj anh huédng béi tham hoa duoc céng b, trong trudng hop dé mire gidi han 1a 8%. Khi Quan bi anh hudng bai
mot tham hoa duoc cong bd trong nd3m nay, Toa Uy vién d3 chi dao Vin phong Thué tinh Ty & Clr tri Chap thudn
(VAR) ndm 2024 bang cach sir dung hé s6 nhan "Tham hoa" 8% thay cho ty |& thong thudng 13 3.5%. Hé s6 nhan cao
hon wéc tinh s mang lai thém $89 triéu trong ndm tinh thué 2024, tuy nhién diéu quan trong can luu y 1 day chi I3
murc tang trong mot ndm va s& bj khau trir khi tinh mdrc thué dp dung cho ndm 2025.

Khi mirc thué dugc duyét & mirc thap hon mirc tran 3.5%, Quan cé thé tich Ity chénh léch gitta murc t6i da (Ty l1é Clr
tri Chap thuan) va ty 1&é duwoc thdng qua va dp dung mirc tang chua sir dung dé trong bat ky ba ndm nao sau d6. Quéan
s& khong c6 mirc tang chua st dung dé diéu chinh mirc thué ndm 2024.

Trong cudc hop vao ngay 6 Thang Tam, 2024, Toa Uy vién d3 dé xust mdc thu€ cla Quan cao hon mét chut so véi
murc tham hoa va mirc thué Kiém soat Ngap lut cao hon déng ké so vdi VAR. Phién diéu tran cdng khai vé dé xuat murc
thué nay du kién dién ra vao ngay 15 Thang Tdm. Néu Toa quyét dinh 4p dung mirc thué cao hon VAR, médt cudc bod
phiéu vé mirc thué s& dugc t6 chirc vao ngay 5 Thang Mudi Mét, khi dé ctr tri sé quyét dinh chap thuan hodc bac bo
dé xuadt mirc thué. Néu cudc bd phiéu dwoc triéu tap va sau do bj ctr tri bac bd, mirc thué sé quay vé VAR.

Sau hon mot thap ky gitt mirc thué chung én dinh, Quan d3 gidam murc thué téng hop hang ndm ké tir ndm 2019, mot
phan dé bu dap su gia tdng 1&n vé gia tri tai san va dé tuan thu gidi han doanh thu cla tiéu bang. Mc thué lich st
duwoc Toa duyét va dé xuat mirc thué 2024 trén moi $100 gia tri chiu thué dwoc trinh bay trong bang sau. Khong gidng
nhitng ndm truwdc cé mirc ting gid tri cé thé tinh thué I&n, ndm 2024 d3 chirng kién gia tri giam 1.1% d&i vdi céc tai
san hién co. Tang trwdng gia tri &m nay c6 nghia la mrc thué phai ting néu mudn tao thém doanh thu. Khoang 12%

murc ting thué€ duwoc dé xuat cho ndm 2024 |a do gid tri cd thé tinh thué gidam, phan con lai 1a do kha nang tao doanh

thu tang.
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Murc Thué Téng & M&O Quan Harris — Ctt tri Chap nhan vs. Dugc duyét
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Bt dau tlr Thang Ba ndm 2024, OMB d3 moi cac phong ban clia Quan tham gia quy trinh Mtc Dich vu
Hién tai (CLS) dé I&n k& hoach chi phi duy tri cung murc dich vu tir mot ndm tai chinh sang ndm tai chinh
tiép theo. OMB d3 hop tac vdi phong ban va chuyén gia dé du bdo cac yéu td chinh quyét dinh ngan sach
nhu bdo tri co sé, hoat ddng ddi phuong tién, tién ich, diéu chinh chi phi sinh hoat, cac chi phi lién quan
dén phuc lgi nhan vién, thay déi luat tiéu bang, cling nhu cac diéu chinh ngan sach cho dich vu chuwa dugc
l4p k& hoach.

Nh& quan ly tai chinh chit ch&, Quan hién cd vi thé tai chinh vitng manh— v&i mot ngan sdch hang nam
can bang, dy trit tién mat t&t va mirc x&p hang tin dung hang dau. Tuy nhién, cac két qua dy bao CLS cho
thay vién canh tai chinh cla Quan Harris tré nén khé khdn hon do céc y&u t& nam ngoai tam kiém soat
cla Quéan. Tran doanh thu do tiéu bang quy dinh k&t hop v&i mirc chi tiéu tdi thiu do tiéu bang quy dinh
dé phuc vu viéc thuc thi phap luat, chi phi cham sdc sirc khde ngay cang tang, mirc ting dang ké trong chi
phi cung cap dai dién phdp ly cho bi cdo khéng c6 kha nang chi trd, cling nhu viéc ti€p tuc thué ngoai co
s@ dé giam gilt tU nhan theo quy dinh cla tiéu bang d3 khién Quan phai tinh toan vé tai chinh.

Trong FY24, Tdoa da phé chudn $21 triéu khoan chuyén tién dinh ky ngoai k& hoach. Nhitng khodn chuyén
tién dinh ky nay, clng vdi viéc tang chi phi cho hoat déng clia cic bd phan, da han ché nghiém trong kha
nang dau tu cho FY25.

Vao Thang Tw, OMB d3 trinh bay dy bdo CLS FY25 vé $2,657 triéu chi phi theo ké hoach cho quan, bao
gdm $50 triéu dé phuc vu nghién cru Binh dang vé Tién lvong. Dy bao du kién tham hut $130 triéu cho
FY25 dua trén dy bdo doanh thu VAR la $2,527 triéu, day la mirc thué t6i da ma Toa cé thé dat ra ma
khéng can cl tri chap thuan. Theo du bdo NRR $2,458 triéu, mdrc tham hut s& 13 $199 triéu. Thdng qua
hwéng dan cda Toa Uy vién vé quy trinh ngan sach FY25, Quan d3 co thé can bing ngén sach va thuc hién

mot s6 khodn dau tu cé muc tiéu cho ndm tai chinh sdp t&i nay, duwoc mo ta trong muc Dé xuat Ngan sach.
Bang bén dudi trinh bay du bdo CLS FY25, tinh dén Thang Sau, 2024.

CZTH9EF>

" H$2172- ?2%!7%B- GC2H)!127I
FY25 NNR 2,458 triéu 2,657 triéu (199 triéu)
FY25 VAR 2,527 triéu 2,657 triéu (130 triéu)
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Ngan sich FY24 dugc chuan bj trong thoi gian cé bién dong |&n va bat dinh. Cac yéu td quyét dinh nhitng
Iwa chon khé khan can cé trong quy trinh [4p ngdn sach bao gébm: lam phat, chi phi giam gitt, tdng chi phi
tién ich, va tang chi phi chdm sdc strc khoe.

& C$H'(SLCETE<C

Mac du cac khodn d4au tu tiép tuc dugc thye hién trong cdc phong ban lién quan dén tu phdp clda Quan,
s& nguoi bi giam gilr tang 1én da dan dén gan $85 triéu chi phi bd sung danh cho nha giam ctia Quan. Vao
Thang Mudi M6t, 2023, Uy ban Tiéu chuin Nha giam Texas d3 gidm s luong givdng thay thé sin sang st
dung tai cac co s& nha giam cha Quén Harris. Van phong Canh sat trwdng Quan Harris d3 nglrng st dung
580 giwdong thay thé, véi mirc ting 1a 144 givdng hang thang, bat dau tir Thang Muwoi Hai 2023. Do dé,
can tang cudng thué ngoai co s& giam gilr tu nhan dé dam bdo Quan Harris cé thé giam giilt tat ca tu nhan,
doéng thoi dép tng céc tiéu chuan téi thi€u cia nha giam vé ty |1 gilra si quan va tu nhan. Ngoai viéc ting
s tu nhan, ty & tU nhan cé nguy co cao di ting lén, din dén can thém nhan vién va can gl tU nhan tai
céc co s& tw nhan. Chi phi lam thém gir cla nhan vién trai giam hién chiém 16.1% téng ngan sach lao déng
cla S& Canh sat trudang.

Trong FY24, Quan tiép tuc thué ngoadi co s& giam gilt tU nhan tai Quan Garza, Trung tdm Cai huin LaSalle
va Co s& Cai huan Tallahatchie. Ngoai ra, Quan ciing b8 sung thém giuvdng mua ngoai tai Co s& Cai huan
Tallahatchie v&i chi phi $52 triéu. Chi phi nay s& do Qu{ Téng quat ciia Quan thanh toan toan bd.

Trong FY25, téng ngan sach s& tang |&n $1.9 triéu do ting dich vu quan ly nha giam. Ngan sach FY25 bao
gdm $827 nghin duwoc phan bé tir Quy Téng quat dé ti€p tuc duy tri Phan mém Quan ly Toi pham va thém
$651 nghin do tang chi phi thuwc pham cho tu nhan. Ngan sach dé@ xuat cling bao gdbm $10 triéu chi phiy
t& bd sung trong nha giam. Dé xuat ngan sach phan anh khuyén nghi chuyén bao hiém y té cta nha tu
FY24 ($23 triéu) sang mirc thué clia Hé thdng Y té& Harris.

ZSTSHYESHTSPLCH])<SI ) $;)<$&'C$6$

Trong ba nam tai chinh vira qua, Quan Harris dd chirng kién sy gia tang I&n vé chi phi cho viéc I"#$%&($
%&#3$)*+3$.&/)*$ U $&293)*$%&-FBhodc céc dich vy bao chita hinh sy do quan cung cap cho nhitng
nguoi bi budc tdi khéng du kha nang chi trd cho dai dién phdp ly cta chinh ho. Trong ngan sach FY23 va
ngan sach SFY22 hang ndm, Quan chi trung binh $82.3 triéu dé bao chita cho ngudi khong di kha ndng
chi tra m&i ndm. Chi riéng trong FY24, Toa Uy vién d3 phé duyét khodn bd sung $29.1 triéu do chi phi vuot
qua phi luat su do tda an chi dinh, v&i tdng chi tiéu du kién 13 $102.2 triéu.

C4c chi phi khéng ludng trwdc duoc 1a do sy gia tang dang ké vé sé luong vu viéc két hop vdi su thay doi
trong co cau phi d3 dwoc cac thadm phéan Dia phwong va Quan phé duyét vao FY23. Biéu d6 bén duwdi minh
hoa chi phi thyc t& dé luat su do tda 4n chi dinh dai dién cho bi cdo khéng dd kha ndng chi tra trong ndm
nam vira qua.
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Bao chira cho Ngudi Nghéo khéng di Kha nang Chi tra Quan Harris

$120 triéu
$100 triéu
$80 triéu

$60 triéu

$88.0 triéu

$40 triéu

$59.1 triéu
$48.1 triéu

$20 triéu

$0 triéu
FY20 Fy21 FY22 FY23 FY24(DutinhQuy3)  Ngan sdch CLS
FY25

B Chi phi Chudng ly dugc B nhiém ctia Toa B Luat suCoéng

Trong FY25, Quan Harris s& chi ngan sach nhiéu hon dé phuc vu khoan chi bao chita cho ngudi khéng dd
kha nang chi tra ndi chung, tuy nhién, theo chi dao cta Toa Uy vién, ngudn tai tro sé& dwoc tai phan bé tir
Luat sw do Toa Chi dinh sang Van phong Luat su Cong. Ngan sach FY25 cla Van phong Luit sw Cong sé
bao gdbm thém $11.7 triéu dé ho tro viéc mé rong van phong ndm th hai nham chiém 50% téng s6 vu
viéc bao chira cho ngudi khong du kha nang chi tra trudc FY26.

3'_T$' E$3'Ca)$)'Cs¥)

Quén Harris d3 bi anh hudng béi ba hién twong thdi tiét cwc doan trong nam tai chinh 2024. B3o Beryl,
Derecho ngay 16 Thang Nadm va tran 10 lut ngdy 2 Thang Nadm. C3 ba sy kién déu can kich hoat Quy Dv
phong Cai thién Cong cdng (PIC) dé phuc vu viéc sira chita khan cap, don dep va gidm sat. Bdo Beryl da
duoc cdng bd |1a tham hoa lién bang, va mét tuyén bé chung lién bang d3 dwoc dua ra ddi vdi cac hién
twong thoi tiét xay ra vao Thang Ndm. Quan Harris wéc tinh can $30 triéu chi tiéu cha quan dé hd tro viéc
don dep, phuc hodi va khéi phuc sau nhitng sw kién nay. Quan dy kién s& dugc FEMA bdi hoan 70% chi phi
phan &rng da diéu kién.

&'CHH'($&"; TH:b#B#S\'cd$

Quan Harris cung cap cdc phuc lgi y t& hao phdéng cho nhan vién va ngudi d3 vé huu so vdi cac té chire
tuong ty va dit liéu khdo sat tiéu chuan. Vao nam 2024, du bdo yéu cau thanh todn y té |a $414 triéu, tang
2% so vdi nam 2023 va tang gan 30% so vdi chi bdn nam trudce. Mot s6 yéu to chi ra chi phiy té s& tang
dang ké vao ndm 2025, trong d6 bao gdm &p lwc lam phat, chi phi cho thudc theo toa va st dung sirc khoe
hanh vi. S8 tién yéu cau thanh todn y t& dy ki€n ndm 2025 |a $447 triéu, tuy nhién viéc trién khai chuong

] 17
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trinh Thudc theo Toa clia Medicare Advantage va chuwong trinh T6 chirc Chdm séc Cé trach nhiém s& gitp

tiét kiém chi phi chdm séc strc khde. Quan s& tiép tuc theo ddi du bao khi ndm ké& hoach méi bat dau.

$500 trigu

$400 tridu

$300 trigu -

$200 trigu

$100 tridu 4

$0 triéu

S4 Tién Yéu cau Thanh toan Y té clia Quan

$406 tridu $414 trigu

$360 tridu $375 tridu

$318 triéu

2020 2021 2022 2023 2024

$447 triéu

2025

Ngan sach dé xuat tdng khoadn déng gép chadm séc strc khoe ca Quan thém $18 triéu, lam gia tang chi phi
cho mbi nhan vién tir $18,030 Ién $18,980 do du kién lam phat y t& dang ké trong ndm 2025.

Hon nita, Quan Harris chi tiéu nhiéu hon cdc quan twong ty vé bao hiém, nghi phép cé lvong va lvong

huu, déng thai chi tiéu gidng cdc quan tuong tu vé Bdi thudrng cho Ngudi Lao déng.

WIOIOIC)

Chi phi cia Hang s&/ nhan vién

$17.3 nghin $15.0 nghin
Bao hiém * Chi phi va bao hiém cham séc stic khoe
Y 18 « Bdo hiém Nhan tho va AD&D
Harris Déng cap'
+ Nghi I&, Nghi Om, Nghi 1& C6 luong $9.2 nghin $9.1 nghin
Nghi co * Chi phi cho dot Nghi 1&
Lucng * Chi phi cho Thgi gian Béi thudng
* Nghi phép Nuéi con Harris Déng cap®
. . 3 i Tilé ghép ctia hdng s& Quan Harris 1a
Huu tri gnuong tr‘m: 2?; g' TCDRS $2.25/ tién clia nhan vién, so véi
* uang trin (b) trung binh $2.10 & cac bén déng cép
$497 $498
Boi thudng cho , g4; i1 reing cho Ngusi lao déng
Ngudilao dong
Harris Déng cap*

1. Quén Travis va Bexar; 2. Trung binh Tiéu bang TX LA OK AR va Lanh vuc Dia phuong; 3. So sanh vé chi phi ctia hiing s3/ nhan vién khéng tinh nghi phép
nudi con o6 luong; 4. Quan Dallas, Tarrant, Bexar, va Collin; Ngudn: Ban Thang ké Lao déng

18

Quan Harris chi
tiéu cao hon
muc trung binh

Quan Harris
chi tiéu hoi cao
hon muc trung
binh®

Quan Harris
chi tiéu hoi cao
hon muc trung
binh

Quan Harris
chi tiéu bang
murc trung
binh
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Quén Harris cho phép S& Canh sat trudng va cac Khu Canh sat tham gia cic thda thudn hop déng véi cac
doanh nghiép, hiép hoi chl s& hitu nha, cac hoc khu ddc 1ap va cac khu tién ich thanh phd dé ho tro cac
ddi tuan tra chinh trong khu vire ctia ho. Chinh séch hién nay yéu cau cac hop dong bat dau vao gitta ndm
tai chinh phai dugc hoan trd 100% chi phi cho cip phd. Trong nhirng ndm tiép theo, cdc don vij cé thé gidm
cam két clia minh xuéng 70% hodc 80% thdi gian va chi phi cha cap phd. Dudi day |a biéu do vé sé tién
ma Quan chi tiéu va nhan duoc, nhu mdt phan cla chuong trinh tuan tra hop dong (tinh bang triéu).
Sau khi thdng qua ngan sach vao Thang Chin, OMB khuyé&n nghij cap nhat murc phi tuan tra hop dong dé
phan anh murc tang chi phi. Trong FY24, mdrc phi da duoc cdp nhéat 13 6.6%, chl yéu bi tac déng bédi COLA
4% danh cho canh sat pho cling nhu mdrc 7% danh cho canh sat giam sat va dan thuong.

JKLM JKLN JKLL JKLO JKLP

" H508' (#)*+'#,-. #IO#1 &2#3'( # 5674 89:.8% 89:;: # 898;<# 89<:8&#

Chi phi do Khach hang Chi tr3 $71.9 $78.6 $82.5 $95.0 $S104.8
triéu triéu triéu triéu triéu

Chi phi do Quén Chi tra $25.6 $27.9 $29.4 $31.6 $34.9
triéu triéu triéu triéu triéu

STUV'  SNMY\  SNNNV  SNLYV ~ SNOT
75840 75840 7584 7584 75840
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Quan d3 str dung nhanh chéng sé tién khac phuc hau qua dai dich cla lién bang, phan b8 hoan toan ngan
quy Ngan khd Hoa Ky sdn cé thong qua Dao luat CARES va Dao luat Biéu dung Hop nhat. Quy Khic phuc
Tai chinh Dia phuong va Tiéu bang sau Coronavirus ARPA cung cap mot khoan tai tro truc tiép 1a $915.5
triéu cho Quan Harris, trong d6 $985.9 triéu da dugc phan bd va $815 triéu da dugc cam két hoan toan.

Cac quy ARPA phai duoc cam két vao cudi 2024; giai doan thuc hién kéo dai dén 2026. Toa Uy vién d3 xac
dinh [inh vwe Y t&€, Nha 6, Viéc lam & Gido duc, Tu phap va An toan, va Hoat déng Quan la cac uu tién dau
tw va thiét 1ap mot khuon khé cong bang dé hwdng dan viéc dau tw. Y kién déng gép tir hon 1,000 Qy vién
cdng déng d3 cung cap théng tin cho viéc 1ap ra cac [inh vure trong tAm muc tiéu va cic két qud uu tién:

Théng tin chi tiét vé quy trinh tham gia clia cdng déng va cac chuong trinh dang hoat déng, cung vdi K&
hoach Khac phuc hang ndm dugc ndp cho Bd Tai chinh Hoa KY, 6 tai HarrisCountyARPA.org.

Duwdi day |a tém tat quy ARPA duoc cam két cho dén Thang Sau, 2024:


http://harriscountyarpa.org/
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Quy tai trg Toa Uy vién Quan Harris
cam két dén Thang Sau 2024 ($ triéu)

Stic khde Hanh vi 25

Dudng phé Sach dep, Khu dan cu An toan 30

Cham séc co biéu phéi

w
v

Bao hiém COVID-19 - 13
$156 triéu
Suc khde Mai trusng: Chl - 14

Thye phdm & Dinh dung . 7
Y t& Harris . 10
Tiép can Cham séc Suic khde

Nha & Gia Phai Chang

Co s Vat chét Cong déng - 20
Nhad
Tai hoa nhap / Hoa nhap lai I 4
€050 Ha tAng Nu6e & Nude Thai _ 38
Viéc lam va )

171

| ~
~N

$291 tridu
Phét trién Luc luong Lao dong - 21
Hoat déng Quén Hoat déng Quan 54
$59 triéu
Bau clr 5
Ban Tu phap & An toan
$145 triéu Phong ngla Bao Iuc . 13

Tién I4i Budc cdp von « FLEX

Trong FY25, Quan s& tap trung vao viéc thuc hién dy dn va danh gid cac phuong an tai tro bén virng khi
can thiét. Ngan sich FY25 gia dinh s& c6 $9.3 triéu tir ARPA dé tai trg cho viéc van hanh Quy Téng quat.
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Dén hét Thang Bay 2024, t6ng cdng 91 dy 4n vdi sb tién $239 triéu da dwoc cam két theo Chuong trinh
HO tro Cong cdng clia FEMA cho COVID-19. Quan sé tiép tuc lam viéc véi FEMA va S& Quan Iy Tinh trang
Khan cip Texas dé yéu cau hoan tién cho céc chi phi da diéu kién, va thém $96 triéu udc tinh s& dwoc cam
két vao cudi FY25. Nhu dugc thé hién trong cac su kién truwdc day, chang han nhu Bio Harvey, viéc hoan
tat cac dy an tdn dong va ngan quy tir FEMA sé can thoi gian dé kiém toan, xem xét, va khang nghi. FEMA
d3 phé duyét khoan hoan tién $127 triéu, sb tién nay dang chd S& Quan ly Tinh trang Khan cap Texas
(TDEM) xem xét dé dugc Kiém todn vién Quan xac nhan.

Céc chi phi Udc tinh theo Hang

Céac Budc Quy trinh

$127 trigu

$150

$12 triéu

$100 $96 trigu

Triéu

$50

S0 S0

Quan Harris FEMA TDEM Chuyén sang
Tai trg

I 21
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K& hoach phan bd dé xuat FY25 cho Quy Téng quat cia Quan Harris |a $2,666 triéu, bao gdm $2,666 triéu
trong téng doanh thu dy kién'"#

Toa Uy vién d3 dé xust mac thué kiém sodt ngap lut, néu duoc thdng qua va sau dé duoc ctr tri chap
thuan tai cudc bau clr vao Thang Mudi Mot, dy kién s& tao ra $241 triéu. Néu c tri khdng chip thuan
murc thué cao hon, thi mirc thué s& mac dinh quay lai VAR 1a $141 triéu. Khoan diéu dung HCTRA duoc
khuy&n nghi 1a $740M %3 $288M triéu trong téng s6 chuyén sang Quy Giao théng. Toa Uy vién cling phé
duyét ngan sach va mic thué cho Khu Bénh vién Quan Harris (Y té Harris). Ngin sich do Y té& Harris dé
xuat phan dnh khuyén nghij cla ban quan ly va héi déng.

Quy Téng Kiém soat » ,
, ) HCTRA Y t€ Harrisl
guat Ngap lut

Doanh thu $2,666 triéu $241 triéu $969 triéu $2,584 triéu
Chi phi $2,666 triéu $241 triéu $740 triéu $2,584 triéu

'$Q@.*$%* /" $%-.*$@$ IXEP*# $K'$K $%-. *$@FNO$%Q#.$Z"c.d$. ¥ 8BPOI$M6&Q. ISGH\Q@ . *$%6 B

THS%&! &(1)*+,-L.S#  OLI"HP%E&! & (1&#R134%/15!+&(19&Z!189(!":; *&<17&=!)*+,-1.$#!/ 011*&<!7&=!)Z134%/!5" 2&! @BCS5!
D-EFGH
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Khi ndm tai chinh méi clla Quan bat dau, OMB d3 |ap mdt mdc thoi gian x& ly ngan sach dé gitp néu bat
cac ngay chinh cho chu ky ngan sach FY25. C6 thé thém hodc bét cc ngay chinh tir danh sach so lvgc nay

trong nam tdi, va OMB sé thong bdo cap nhat cho cac phong ban thudng xuyén.

Ngéan sach
Hoat déng

Céc sé dé trinh céc diéu chinh Muc
dd Dich vu Hién tai (CLS) cho nam
tai chinh tiép theo.

OMS lﬂQh bay du bao CLS cho Toa
Uy vien dé xem xét.

Céc sé gui yau céu
nang cao dich vu/y&u céu tai trg
mai, va muc tiéu chi tiéu néu can
thiét.

Lam viéc vdi cac phong ban dé hiéu

tac ddng hoat déng cula cac ban dé

tinh, phdi hop véi Van phong Toa 4n
dé x&p hang céc van ban dé trinh.

Cac cude hop cong chung tai cac
Khu vuc Uy vién,
"Hanh dong Can bang".

Xem xét Ngan sach Sc bd bdi
Van phong hanh chinh Quéan.

Thang Tam

Thang Chin

Vén
Ngan sach

Phong Thué cung cdp tinh toan cho thué

suét Khong co Doanh thu Mai va cac muic

thué sudt dugc Curtri Chdp thuan.

Toa Uy vién slfa ngan sach néu can
va sau do ap dung ké hoach.

l

Thang Mudi

Ngan sach dugc duyét co hiéu luc
vao ngay 1 Thang Mudi va dugc
theo d&i théng qua qua trinh kiém
soat chi tiéu clia Quan.

25

Thang
Ba
L Du bao Bao cao Thuong mai So bd
Thang cho nam tai chinh tiép theo.
Tu
Thang Nhan dé xust du an CIP.
Nam
. Nhan cap nhat vé céc du an CIP hién
Thang tai & lam viec véi cac phong ban dé
Sau nhan chi tiét vé& cac dé xudt mai.
2 Panh gia cac ban dé trinh va
Th"’,mg cap nhat CIP.
Bay
. Nhém CIP chuy&n cac du an CIP
Thang méi cho Quan; cap nhat
Tam CIP hang nam.
/"'-’J
— /_..-""/
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Trudc Thang Ba 2022, ndm tai chinh clla Quan bat dau tir ngay 1 Thang Ba dé&n ngay 28 Thang Hai. Vao
nam 2022, dé diéu chinh t6t hon chu trinh 13p ngan sach va phan bé cla quan véi cac mdc thoi gian an
dinh murc thué, ndm tai chinh d3 dugc ddi thanh tir ngay 1 Thang Mudi dén ngay 30 Thang Chin. Thay dai
nay yéu cau mot ndm chuyén ti€p ngan, kéo dai 7 thang, tir ngay 1 Thang Ba, 2022 dén ngay 30 Thang

Chin, 2022. Bang sau day cho thay cac chir viét tit khac nhau va cic ngay twong (rng cho mdi ndm tai
chinh.

JKLL ZJIKLL
FY2021 FY2022 SFY 2022 FY2023 FY2024 FY2025
3/1/20- 3/1/21- 3/1/22- 10/1/22- 10/1/23- 10/1/24-
2/28/21 2/28/22 9/30/22 9/30/23 9/30/24 9/30/25

Lwu y rang “N3m Tinh thué” (TY) khdc véi ndm tai chinh va bao gom cac giai doan rat khac nhau. P& tham
khdo, mirc thué nam 2023 (Ndm Tinh thué 2023) du kién s& dwoc an dinh vao Thang Chin 2023, trong khi
doanh thu thué lién quan duoc tiép nhan trong FY24 cda Quan.

$
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Vao cudi 2020, vdi sy hd tro tir Toa Uy vién, OMB bat d3u thiét k& lai quy trinh ngdn sach Quan. Trudc
day, nhirng ngudi ra quyét dinh nhin vao chi tiéu trong qud kh va tap trung vao phan bé hang dau cho
phong ban hay co quan. Qua trinh ndy nhan manh vao cac phan bé trong qua khir hon 1a hiéu qua hoat
dong hién tai va khong 1am rd méi lién hé gitra cac lwa chon cip ngdn quy va cic két qua cho cong dong.
Céch ti€p can mai cha Quan, BI$)*:)$;<%&SA&=HEB?ZBBinh hwdng lai quy trinh ngan sach quanh cac
chuwong trinh thuc té& va céc dich vu dwoc cung cap. Theo céch 1ap ngan sach theo két qud, ngudi ra quyét
dinh khéng con can dwa vao cac phan bé hang dau nhu dir liéu mé phdng dir liéu that vé nhirng gi Quan
dang lam cho ngudi dan cta minh. Ho cé thé hoi truc tiép: “Tac dong vdi cdng dong cla cac dich vu clia
ching tdi 1a gi? Chdng nén dugc cap ngan quy & mirc dd nao?”

Trong chu ky ngan sach FY24, Toa Uy vién d3 thanh 13p cac Uy ban Linh vuc Muc tiéu (GACs) dé gip g&
tirng bd phan théng qua céc Cudc hop Tién d6 cha BS (DPM) dé hiéu cac wu tién chién lugc va viéc cung
cap dich vu. Cau tric chuong trinh va dich vu déng vai tro 1a co s& cho cac cudc trd chuyén dang dién ra
V@i cac bd phan vé nhu cau chi tiéu, hiéu suat va ngudn luc dé dat hiéu qua dich vu.

| " #$6Ca+BRU0EHS

Lap ngan sach theo k&t qua, gidng nhu tat cd cac qua trinh ngan sach, 1a viéc dat thir ty wu tiéu. DE dinh
hwéng cho qud trinh nay, Toa Uy vién d3 xac dinh sdu muc tiéu va 23 muc dich trong khudn khé chién
lwgc ma Toa da phé chudn vao Thang Tu ndm nay:

¥ 12968 - . SIAEXXYHBBS! ! 7*0$IANS!/01?_$9I"a$9lANG!
o! Giam téi pham bao lyc trén toan Quan
o! Gidm tiép xtc vdi hé théng phap luat hinh s ma khéng thic ddy an toan cong cong
o! Caithién diéu kién v& an toan va strc khde trong nha giam
0! Gidm thiéu su chénh léch vé chiing toc, sac tdc va kinh té trong hé théng phép luat hinh sy
o! Tang hiéu qua trong toan bd hé thdng phap luat
¥ ?2@06! 7284 7!b-@¥c 4!d2&!CB4X 7!/0'C%$258A T 7148164 A$9li j $9!
o! Cai thién hanh vi strc khde clia cic thanh vién cdng déng
o! Tang kha ndng ti€p can dich vu chdm séc strc khde chat luvgng, bao gdm sic khde phong
nglra va strc khde hanh vi
o! Caithién két qud sirc khode cla tré em
¥ Kky@72%-1C64!ih$9!4 #!1<¥$li Po!12RI20! C2%B3$!7#%
o! Gidam 40% lugng khi thai GHG tir hoat ddong clia Quan trudc ndm 2030
o! T&ng cudng chuin biva phuc hdi sau thdm hoa
0! Gidm cdc tac dong vé sirc khde, kinh té va tac dong khac cla bién déi khi hau va thién tai
mat cach cong bang
0! Khuyén khich cv dan, doanh nghiép va cac t8 chirc cdng cong gidm dang ké dau chan moi
truong, vi strc khde cua khu vuc
¥ 129%318n$!d%$IAl #122n$0! 7THI Ao#H!IS2ANS !
o! Giatdng s6 lvgng doanh nghiép thudc s& hitu cda phu nit va ngudi thiéu sé
0! Cung cap cho ngudi lao dong chuong trinh dao tao va hd tro khac (vi du: gitr tré) dé ho
tham gia day du vao nén kinh té dia phuong
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o! Dam bao Quan Harris vin la noi t6t nhat trong khu vure dé khéi nghiép va phat trién doanh
nghiép
o! Thuc day nhiéu viéc lam cé mirc lvong d0 nudi séng gia dinh hon, ddm bao an toan, phuc
lgi va sy 6n dinh cho ngudi lao ddng & moi trinh dé gido duc
¥ k%n:!?FIEH$!pg4Y $li 52!/ m820N !
o! Xay dwng va bdo tri nha & gid phai ching, dac biét 13 cho cac gia dinh ¢6 thu nhap thap
o! Gidm ty 18 truc xuat khéi nha va tich thu tai san trong cu dan
o! Pua nhitng ngudi vd gia cu vao nha & ¢d dinh
¥ 1713 %P9l $9!"aF AUITEPOI4N & ]S 7*0SV!IpE6S9! 7% B! iFg 4!1x2HS$!Q?_$9!"a$9!/0!<@!
Xyt@
o! M& réng va t6i wu hda cac lya chon phuwong tién giao thdng
o! PAam bdo an toan va an ninh cho tat cd moi nguwdi bang mang lwéi giao théng cla quan
theo chwong trinh TAm nhin Khéng Trudng hop T vong cla Quén
0! Tang kha ndng ti€p can khéng gian xanh an toan, sach s& va thu vi
o! Caithién tinh trang va su bén bi cia hé théng giao thdng quan, kiém soat ngap lut va cac
co s& ha tang khac

Khudn khé chién lugc duoc thdng bao qua cac cudc hop riéng véi tirng thanh vién cla Toa Uy vién, day 13
mét cudc hop dac biét cha Toa I:Jy vién duoc t6 chirc vao ngay 1 Thang Tw, 2024, mdt s6 hdi thao va cudc
hop v&i Uy ban K& hoach Chién lugc—bao gdm dai dién tir mbi vin phong ctia Toa Uy vién, nhigu hdi thao
vdi va y kién phan héi khac tir ban 13nh dao cla cdc phong ban bao cdo ciia OCA, cac Ddi dirng dau Quén
tlr nhiéu phong ban cta Quan, khao sat cdng ddng, khdo sat nhan vién cliia Quan va céc cudc hop nhé vé
su tham gia cla cong ddng do tirng thanh vién cta Toa Uy vién t6 chirc.

Khudn khd chién lugc dong vai tro 1a diém khdi dau dé phat trién k& hoach chién lugc, trong d6 bao gobm
cdc sang kién giip Quan dat muc tiéu va phat trién hudng tdi cdc muc tiéu dé ra trong khudn khé chién
Iwge. Cudi cung, qua trinh 1ap k& hoach chién Iwgc sé tao ra mét hé théng do lwdng hiéu suat chién lwoc
va bdo cdo trén toan quan, lién két tryc tiép va dinh hudng cac quyét dinh phan bé ngan sach va ngudn
Iwe khéc, ddng thai diéu chinh cdng viéc cla cidc phong ban va déi tac cia Quan theo ké hoach chién lwoc
cla Quén.

&R#$&'>0)<$6=M)'$SBERD S

Quén Harris hudng dén cai thién Cac Muc tiéu Chién luge théng qua cac chuong trinh va dich vu cha minh.
V& mat lich str, cac hoat ddng nay khé danh gid: Quan thi€u mot danh muc tiéu chuin céc chuong trinh
va dich vu va khéng theo ddi chi phi nhat quan & cap d6 chuong trinh va dich vu. Nam nay, OMB d3 [am
viéc vdi cac phong ban dé |1ap ra danh muc tiéu chuan, dinh nghia dich vu 1a mét tinh ndng hay mot bd
tinh nang giadi quyét mot van dé cu thé cla cdng ddng hay cla chinh quyén. M6t dich vu can cé mét “khach
hang” cé thé xac dinh va mot chién lugc cu thé dé gilp cai thién ching. Céc dich vu dwoc gdp vao nhau
dé tao nén mot %&+A)*$45BJ&HH mot tap hop cac dich vu lam viéc cling nhau dé cung cdp mot quyén
lgi cho cdng ddng. Twu chung lai, OMB d3 |ap danh muc hon 700 djch vu va 300 chuong trinh, dugc md
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ta thém trong Tap Il — Chi tiét vé Phong ban. Vi du minh hoa cac chuong trinh va dich vu dugc néu dudi
day.

"H#$068.1()*&H

10; =HI>HLV"; =N$=h

2=A$6X"
+-#1. [ 101&#1-#28&#1.1181()4! 0L
Y'2$HZ;H
, - SH[IF\i6]!
56781()9&.!: ; <I=B&!=6!&'>8 G'A-H(_$12 all " $ILZ"1$052"
+#./1@1?1-ABI=?1&!C8! 10;=1>HbV5H; =cHL5VSid'e$:

&R#$3'PHSL7SDESY+ D7 BSK)<$

DE& hiéu rd hon liéu mét phong ban cé dat muc tiéu cta ho khéng, hodc liéu cé tién bd huwdng dén Cac
Muc tiéu Chién lugc cda Toa Uy vién khdng, cac phong ban d3 1ap ra cac thudc do hiéu qua hoat dong dé
theo d6i két qua & cap dd dich vu, chuong trinh va phong ban. Céch tiép can nhiéu cap nay cho phép Quén
danh gia hiéu qua hoat dong, muc tiéu chwong trinh va hiéu qua hoat ddng tdng thé clia phong ban.

Mbi thudc do hiéu qua hoat dong sé& thudc mat trong ba nhém:

¥ Chudng ta lam duwoc bao nhiéu? Cac thudc do nay thudng ghilai s6 lwvong cong viéec nhan duoc hay
d3a thuc hién.

¥ Chudng ta lam t8t dén dau? Cac thudc do nay thudng ghi lai chat lugng cong viéc da thuc hién.

¥ C6 ai dugce tét hon khong? Cac thudce do nay mé ta tadc dong rong 1&n cong dong va thudng yéu
cau suy nghi nhiéu nhat.

Quan da dat duoc tién bd dang ké trong viéc quan ly cac thudc do hiéu qua va tao ra nhip dd bdo cdo dir
liéu nhat quan hang quy. Tuy nhién, day |a mot qua trinh 13p di 13p lai. Khi cdc phong ban trai qua qué trinh
diéu chinh cac wu tién chién luvgc cla phong ban vdi cac dich vu dugc cung cap, va hiéu rd hon vé dit liéu
cla ho, thi s& cé nhitng thay déi d&i vdi cac bién phap dwoc cung cap. !

WS7 GH$38CH#'()'SP; TSP; B
Dy kién kha ndng thdm hut ngan sach trong twong lai do lam phét chi phi tang, chi tiéu cao hon va tran
doanh thu cla tiéu bang, OMB d3 Oy quyén cho mét nghién ciru dé& chuan bij k& hoach tai chinh ndm nam.
Nghién clru d3 hoan thanh vao Thang Nam, 2024. Nghién cru phat hién ra rang chi tiéu theo k& hoach
cho ndm tdi vuot qua doanh thu méi, va néu khéng c6 dong thai nao, thi chi tiéu ciia Quy Téng quat s&
vuot qua téng ngudn lyc sdn cé trong ndm ndm t4i.
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Nghién clru cling xac dinh céc co hdi dé gidam chi phi va ting doanh thu, chii yéu tap trung vao cac phong
ban bao cdo vé&i Vin phong Hanh chinh Quan. Bén dudi 1a ban tém tt cac co hdi d3 xac dinh va tic dong
tai chinh tiém tang ddi véi Quan, bao gdm phan tdc ddng anh hudng dén Quy Téng quat dugc trinh bay
trong ngoac don.

Trong tam Trudc tién: Thanh tich cé murc dé uu tién cao -
Q 6} wu héa Chisn ﬁ Thu héi G Chign lugc Q 6 [:{fl{é; Khu “; e 5 u‘uhoaLéphl - e Toiwuhoa
i lugc CNTT : ChiphfNgiby | Tai trg e vuc dé xe (I Chi phi Phap ly

! Chuan hoa céng nghé | | Thu nhan céc théng s6 | | Tang cudng nguén hé | | Tang cuting khu vue dé | ! Diéu chinh phidich vu Cai thién viéc danh
:xe hoat déng, t6i uu hoa! | cho curdan dé thu héi + ! giachimg tirbang céac

vagiamchiphicap | | phUhopdéBambao | | 5 chinh theng qua *

| phépnhukiéndétsi . @ QuyTongquatduge | @ ° N b | e T i | toan b chiphicung !~ hoat déng tét nhat
' 311 h%a Vlijéc: phan b()’l .| boihoanchonhan | ; tdngcudngxintaitrg, | | tilédoxevaapdung |  cipdich vy baogdm | ! vahoplyhoa chiphi |
! hauén hd o CNTT: . | ©0ng, dich vu va chi phi} | tinh dén chi phichung, ; : khich 1& vé phuong tién ; | chiphitruc tiép, chiphi; | phaplybingcach |
- guon o rg* .1 chungdo céaccoquan | | vatham gia hoatdéng | . a ! gian tiép va diéu chinh + ! diéu chinh cho tilé phi !

xem xét viéc t6i uu héa 0 g e glanoataong s giao théng . 4 L X L[] -
) Lo . %1 cén chinh quyén quan | | tir thign 4 ' do lam phat 1 Chudngly do Toaan |
: trung tam cudc goi : strdung O - : [ . Chidinh khdp véi thi !
i ' : ! ' A trudng '
, S10-TMtrieu(-70%) [ $61rigu(100%) || §27-90 trigu (~81%) | | $(0.6)-9 trigu (100%) | | $14-18 trigu (100%) | | $8-14 trigu(~86%) |

T6i wu héa Chi tidu
Nhén céng Tam thai

Chi phi Co sé vat chét /
Canh quan

: Can déi quy mé Téng
 murc BSi thudng/
' Quyén Igi

Tang cudng tinh minh Giam chi phithéng qua

Dinh chuén géi quyén -

bach vé tinh trang chi ¢ tinh kinh t& theo quy E Al =)
tiéu cho nhan céng | mé,dongidnhéaviec | | |9ivaluachonsovdi |
tam thdi va tan dung ' quanly cosévatchat | | ©ac béndongcapva |
cac giai phap cong i vadichwucanhquan | | cannhacsukéthop
nghé dé quan Iy nha ¢ i, Phuhopde dap ing
cung cép : ' nhu céu '
$3 trigu (66%) | S2-atrigu(-45%) | . :
Ld trinh: Gianh chién thing lén, din trudc xa >

»
°

. ChiénlugcBat !. Tdmhanvalép ' . MoéhimhVanhanh | .  Chuydnd8iHR !
dong san i i Dich vu o :
Diéu chinh khéng gian | | Tién hanh Tai c&u tric chic nang ' Hap ly héa quy trinh,
. vanphongdéphuhgp | tditéchicdétdiuvu | « vavaitrotrongtoantd |  moé hinhdich vuva xac |
!\ vdiquy mélucluong | héa ty 1& déng gép giita | *  chifc dé phuc vu cac | 1 dinh ca hdi s6 héa céc |
! laodéng va trién khai | 1 ngudiquanlyva | . quy trinh ddu cudi,can | | quy trinh dé dam bao |
. sapxépbanlamviéc |+ canhan hoplyhéa | | nhéc ! | céacdich vutrung tam |
i linh hoat dé giamchi | céachthiclamviéc | | céngnghévatudéng | | phuhgpvdinhucau |

phi bao tri toa nha E . héa 5 , Ca nudc E

$53-61 trigu (~85%) ‘ $25-37 tridu (~87%)

$3-25 trigu (100%)

Mot s6 co hdi khd dé& cé duoc, tuy nhién nhitng co hoi khac s& doi hoi nhiéu thoi gian va nd luc dé dat loi
nhuan tai chinh d3 xac dinh. D& tinh ngan sach, OMB méc dinh khoan cai tién/tiét kiém $26.3 triéu sau
day s& duoc thuc hién trong FY25. Nhitng con s6 nay la uwéc tinh da duoc tinh chinh va th3o luan thém
trong Muc Doanh thu cla bao cdo nay.
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W$7 GH'$& C$EI5pB)$z&af

La mot phan cla qua trinh ngan sach hang ndm, Quan Harris danh gia lai cac k& hoach cai thién vén cla
minh cho cac co s&, cdng nghé thong tin, mua sam thiét bj vén, gidm nguy co rui ro Iii lut, giao thdng, va
cdc linh viee khac. M6t s8 yéu cau ngan sich van hanh cling cé thé dugc dua vao chuwong trinh nay, néu
OMB xac dinh rang ching dwoc dap (ng tot hon thdng qua cac dy an CIP. Cac dy an CIP do khu vue dan
dau, bao gbm cac du dn duwdng bd va cdng vién cta khu vie, khéng phai do OMB quan Iy va khdng phan
anh trong muc CIP cta Tai liéu Ngén sach.

Quy trinh cai thién dy 4n von nay nham ting sy minh bach va tiéu chuin héa, va dé dam bao rang cac
ngudn von duoc phan bé phu hop véi muc tiéu va muc dich cia Quan. K& hoach & cac phan sau bao gébm
viéc sir dung quy giao théng, quy trd no, quy tai tro va cac quy du an von khéc can thiét dé ho tro cac duw
an trong nam tai chinh tiép theo.

Phé duyét Phé duyét
PIM ctia Thiét ké Chi tiét FIM ctia
Toa Uy vién Toa Uy vién
Nhu cau Pham vi, Ngan sach Thuc hién Du an
dugc Xac dinh va & Méc Thai gian
Chon loc dugc Lam r6
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&0%$2%). HEP<A)$:R¥

H6 so ké todn clia Quan ddi vdi céc loai hinh quy chinh quyén va quy co quan duoc duy tri theo céch thire
tich Ity diéu chinh. Doanh thu duoc ghi lai khi sdn cé va cé thé do luong, va chi phi duoc ghi lai khi dich
vu hay hang hda dugc nhan va phat sinh trdch nhiém. Ganh nang dwoc ghi lai trong nam. Doanh thu thué
bat dong san cé thé duoc tich Ity dan va dugc coi [a sdn cé néu duoc thu trong vong 60 ngay sau khi ndm
tai chinh két thac. Quy tai san s& hitu/dich vu ndi bd dwoc hach todn bing nguyén tic ké todn tich Idy.
Doanh thu dugc ghi nhan khi thu duoc, va chi phi duoc khi nhan khi phat sinh.

Ngan sdch Quan Harris dwoc 1ap theo co sé tién mat. Doanh thu thuwdng chi duwoc ghi nhan khi dugce thu
va chi phi duwoc ghi nhan khi thanh toan. Theo luat Tiéu Bang, ngan sach khdng duwoc vuot qud trong bat
ky nhém chi tiéu nao. Ngoai ra, tdng ngan sach cho Quj Téng quéat va cac Quj Doanh thu Dic biét khéng
duogc ting sau khi ngan sach dugc duyét trir khi dugc Kiém todn vién Quan chirng nhan va Toa Uy vién
phé duyét.

Viéc didu dung trong Quy Chuong trinh Cai thién Von va Quy Tai trg duoc thuc hién theo dy an thay vi
theo ndm va thudng duwoc két chuyén cho dén khi dy an hoan thanh. Tuy tirng trudng hop, cac viéc didu
dung khac cé thé duoc két chuyén sang ndm tai chinh ti€p theo: vi du, ddi véi mdt chwong trinh dién ra
mot [an, kéo dai nhiéu ndm, hodc dé trang trai mot ganh nang chi phi bat thudong lién quan dén nam tai
chinh truéec.

UST$:7R6$P<A)S$: B#'

Theo quy ché Texas, Kiém todn vién Quan chju trach nhiém ddm bao rang Quan tuan thi cac han ché duoc
dat ra trong ngan sach. Cap kiém soat ngan sach chinh 13 cdp phong ban. M&c du ngan sich hién nay cé
céc con s6 & cap chuong trinh va dich vy, nhung cdc ngan sach cu thé hon nay sé khéng cé tinh rang budc
va ¢ thé duoc didu chinh nhe trong mot phong ban khi Ngan sach Dugc duyét duwoc tai 1én PeopleSoft.
Kiém toan vién Quan thuc hién céc chinh sach va quy trinh d& dam bao rang cac phong ban khéng vuot
qua phan bé ngan sach hang ndm cha ho. Cac phong ban khéng thé cap 1énh mua hang mdi trir khi ho cé
ngan sach chua st dung d dé tra cho |énh mua hang d6. Ngoai ra, Van phong Kiém toan vién 13p ra gdnh
nang chi phi bang lvong bang vdi bang lwong du todn cho phan con lai clia ndm tai chinh.
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Quy Téng quat |a qu§ chinh cho cac hoat d6ng va quan ly ca Quan va bao gdm tat ca cdc khoadn thu khéng

bi han ché& hodc khac chi dinh dé sir dung trong quy khac.

Trong thap ky vira qua, hai danh muyc doanh thu nay chiém hon 90% doanh thu Quy Téng quét cda Quan.
Doanh thu thué trung binh dat khodng 80% t8ng sé (wdc tinh 79% cho FY2024) va Phi Dich vy, trong dé
bao gdbm chuwong trinh Tuan tra Hop dong va Thué Ban Xe, cung nhiéu danh muc khdéc, hién chiém khoang

12% doanh thu Qu§ Téng quét.

LMNV LMNY LMNUL LMNz LMNT LMLM LMLN LML LMLO " 3!d¥s!

LMLI?
Doanh thu Thué 77%  79%  79%  80%  79%  78%  81%  81%  78% 80%
Phi cho 15%  14%  14%  13%  13%  12%  12%  12%  13% 12%
Dich vu
% trong Quy 92% 93%  93%  93%  92%  90%  93%  93%  91% 92%
Tong quat

Quén tang trung binh 6.2% doanh thu cia Quy Téng quét t&r ndm 2015 dén ndm 2020, nhung t8c dd ting
trwdng da cham lai @ mirc trung binh 4.1% tir ndm 2020 va dy kién s& khdng cé mirc tang trwdng doanh
thu bén virng nhu 2020 & céc giai doan trong tuong lai, do viéc Co quan l1ap phdp Bang Texas ap dat mic
tran doanh thu thué thap hon vao ndm 2020. Téng doanh thu cla Quy Téng quat (thué cdng vdi doanh
thu ngoai thué nhung khéng bao gdbm céc khodn chuyén vao) trong mudi ndm tai chinh vira qua duoc

trinh bay bén duwai.
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Trong s6 ngan sach so bd nay, OMB khuyén nghi va dang 1ap k& hoach cho doanh thu FY2025 dua trén
murc thué do Toa an dé xuat thay vi dung hé sé nhan doanh thu thué 3.5% thong thwong. Mirc thué dé
xuat can duoc clr tri chap thuin vi mic thué cao hon VAR $.00001, mirc nay dugce tinh cho ndm 2024
bang cach st dung hé s6 nhan murc thién tai 8%. Si dung mirc thién tai hodc ty 1é do Toa an dé xuat sé
dan dén wdc tinh doanh thu FY2025 13 $2,666 triéu, cao hon $89 triéu so véi viéc ap dung hé s& nhan
3.5%. Mtrc thién tai va mirc do Toa an phé duyét gdn nhu twong ty nhau va sé tao ra sé tién doanh thu
twong duong trong FY2025, tuy nhién diém khac biét chinh 1a mirc do Toa an phé duyét s& khdng tu dong
gidm khi tinh mirc thué trong ndm tiép theo giéng nhu mrc thién tai.
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Udc tinh Doanh thu Thué So bd $2,043 triéu $2,132 triéu
Uéc tinh Doanh thu Ngoai Thué So bd $534 triéu $534 triéu
CQFI"*#$2172-1JKLWIG€4I7R$2!ZM SLVWUU!I7XY SLvYYY!7X0

Doanh thu Ngoai Thué So bd bao gdm cac khuyén nghj cila OMB nhu sau:

¥ Nhan khoan bdi hoan chi phi gian ti€p $13.9 triéu tir Co quan Thu phi Pudng bé Quan Harris dé
Quén diéu chinh céc chi phi gidn ti€p phat sinh trong nhitng ndm vira qua.

¥ Khoan chuyén tién hoat dong trj gid $9.3 triéu cho tién 13i ARPA khdng bi han ché va khéng duoc
phan bé vao Quy Téng quat.

Cac khodn tang thém ngoai thué wdc tinh lién quan dén cac bién phap tang doanh thu dugc dé xuat, bao
gbm tdng mot s6 phi cip phép ki thuat va phi cdnh sat, mirc tang s& duoc xac dinh trong quad trinh lap
ngan sach FY25 va duogc trién khai vao Thang Ba cla FY25. Ngan sach méc dinh viéc thu hoi hoan toan hon
mat s chi phi quy téng quat da phat sinh dé hd tro cac du an tai tro va cac co quan lién quan. Hién nay,
Quy Téng quat cha Quan Harris gan nhu khdng nhan dwoc mire chi phi chung dé bdi hoan cho céc dich vu
duwoc cung cap dé phuc vu tai tro. Bat dau tir FY25, Quan Harris s& 4p dung murc chi phi chung 13 5% cho
tat ca cac khoan tai tro dd diéu kién.

Dy bdo dugrc 1ap theo mirc thué ndm 2024, dua trén wdc tinh duwoc chirng nhan 7/25 HCAD va dua trén
uwdc tinh doanh thu ngoai thué so bd dugc xay dwng phéi hop vdi bd phan Kiém toan Doanh thu cla Kiém
toan vién.

@7E)'$6'8'+ V3

Mcrc thué ndm 2024 do Toa Uy vién 4n dinh sé& xac dinh doanh thu thu& cho N3m Tai chinh 2025 cdia Quan.
Doanh thu thué cho nam téi duwoc wdc tinh dya trén mirc thué dugc duyét nhan vdi gia tri chiu thué duoc
ching nhan cla tai san trong quan, sau khi diéu chinh cac khoan 16 gia tri du kién trong tuwong lai, phd
bi€n nhat 13 xuat phat tir cic tranh chap vé gia tri tai sdn da duoc gidi quyét va mién thué sau ban khai
thué ban d3u. Doanh thu thué khac bao gdm tién phat lién quan dén thué tai sdn va thu nhap tir 13i (~ $13
triéu), thu nhap tir tién phat chuyén nhwong tai san va thué nghé nghiép (t8ng ~ $4 triéu).

S8 tién gid tri chiu thué ban dau bj mat cudi cung d3 tang |&én trong nhiéu ndm, tuy nhién tinh dén thoi
diém hién tai d3 ting nhiéu dang ké trong ndm tinh thué 2023. Dwa trén cac ndm trudc, OMB cho rang
murc thué ban dau s& giam khoang 3.4% vao nam 2023, tuy nhién sau khi xem xét hoat d6ng nam 2023
tinh d&€n nay, mirc giam thué udc tinh ndm 2024 cla OMB c¢6 thé sé& gan 4.6 dén 4.8% cla murc ban dau.

@7E)'$6'$<78C$3\8

Dy bdo doanh thu ngoai thué so bd FY25 ctia OMB 13 $534 triéu, khi so sanh v&i wdc tinh CLS Thang Tu
$495 triéu, thi bao gdbm nhitng diéu sau:
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¥ Khuyén nghi mirc tdng $18 triéu tir HCTRA ($13.9 triéu cho chi phi gidn tiép cta nhitng ndm trwdc
va wdc tinh $4 triéu cho FY2025)

¥ Khuyén nghi mdrc tdng $9 triéu lién quan dén I3i suat phat sinh tir viéc dau tu vao quy tai trg ARPA

¥ Murc tang $7 triéu khi diéu chinh phi cho phi vién chirc (nhiéu loai), trg cap chi phi gian tiép, phi
gidy phép xay dung

¥ Murc tang $2 triéu tién thué ban xe

¥ Murc tang $2 triéu trong udce tinh SCAAP Lién bang tinh tir mdc $6 triéu

¥ Murc tang rong $1 triéu trong tat ca cac tai khodn khac

Bang sau so sanh gitra s6 liéu thuc té cda FY23 va s liéu du kién/udce tinh cha FY24 va FY25 theo danh

muc.
HE21)  AHE2T2-] JKLMLO! JKLMLP JKLMLW
GC24'71! G+€47R$2I G+€4!7R$2I
Phi Dich vu $274 triéu $280 triéu $297 triéu
Lién chinh quyén 93 103 102
Hon hop 64 89 79
Ngoai Van hanh 28 29 26
Chuyén Vao 22 8 17
Tién phat 15 11 11
Phi Thué/Str dung 1 2 2
Phi cho cac Phong ban - 1 -

QBOI"*#$2172-189*0%!73-! ISPTUI'A% SWLO!#X% SWOPEXA%

Bang duwdi day trinh bay mudi tai khodn doanh thu dirng dau dua trén du bdo ndm 2024. Mudi tai khoan
nay chiém gan 73% t8ng doanh thu ngoai thué cliia Qu§ Téng quat. Dy bao chi tiét cho FY2025 s& dwoc
dua vao tap ngan sach thi hai khi c6 théng tin toan dién hon.
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89-j $I"#3$2172-! JKLMLP H7XB$!GHI!
Tuan tra Hop dong (Bao gom ISD)! $105.0 triéu 20.1%
Tién Thué Ban Xe 59.9 11.4%
Phi Bang ky Xe 38.5 7.4%
Phi Van phong - Nhiéu loai Phi 37.2 7.1%
Thué D6 udng HON hop 32.0 6.1%
Gidi quyét viéc Kién tung clia Quan 28.9 5.5%
Tién 13i tir S6 du Tién mat 27.7 5.3%
Hoan tra Phi Budng bd cho céc Dich vu Canh sat 21.0 4.0%
Uy ban Thué Tai san 15.3 2.9%
Phi Thu Bang ky Xe hoi 14.5% 2.8%
CQ$9!I~F|%!C0%!d2*@$!"*#$2!72-1pc$9lid- SOzMVMI7X¢ ULVY}
U'+$k #$L8T$: 7R6SPH$%E

Khu vire Kiém soat Ngap lut Quan 1a mot khu vire cé muc dich d3c biét do Co quan Lap phéap Texas lap ra
nam 1937 va duoc Toa Uy vién Quén Harris didu hanh. Ranh gidi phap quyén cla Khu Kiém soat Ngap lut
trung véi Quan Harris va bao gdm 23 Iwu vuee chinh va dién tich 1,777 ddm vudng.

Dién tich dat nam trong danh muc cla Khu Kiém soat Ngp lut d3 ting gan gap doi ké tir ndm 2000, tuy
nhién chi tiéu bao tri khéng theo kip, dan dén thach thirc vé viéc bao tri bi tri hodn (xem hinh/biéu d6 bén
duwdi). Van dé bao tri bj tri hodn trd nén trdm trong hon do luvgng dau tw vén mdi dang duoc trién khai
hién nay va trong nhiéu nam t&i. Co s& ha ting méi bao gdm cac dy an trj gid hon $5 ty théng qua Chuong
trinh Trai phi€u 2018 va thém $843 triéu cho cac du an duoc tai tro thong qua cac chuong trinh Khac phuc
H4au qua Tham hoa va Gidm thiéu cta Tai tro Khéi Phat trién Cong déng (CDBG).

' A0 AIRHSY6&!"&(N1?&:1%/!'"QMY%bEIY6! QS 30%/! I3: C217&I%!E 12841 72K 21 7&0% /! $YBBE<I T&K 7B <T%! p($IHiTY !
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Nhitng thach thirc vé tai chinh cta Kiém soat Ngap lut ting 1én vao ndm 2022 sau khi Toa Uy vién khong
thé thdng nhat vé mirc thué va méc dinh quay vé mirc thué Khong cé Doanh thu Méi (NNR). Biéu nay dan
dén viéc doanh thu thué FY23 thap hon mirc Toa ¢ thé dy quyén $25 triéu. Vi mirc thué dugc thong qua
clia mdi ndm s& trd thanh mirc khéi dau dé tinh thué clia ndm tiép theo, nén doanh thu t6i da cho tat c3
cdc ndm sau cling gidm $25 triéu. Trong hau hét cic trudng hop, khi mot khu vie phdp quyén ap dung
murc thué thap hon Ty |& Cr tri Chap thuan (VAR), ho ¢ thé tdng mirc thué clia ndm sau dé bu vao phan
chénh léch (day I3 phan gia tdng chua s& dung trong phép tinh mic thué hang ndm). Tuy nhién, trong
trwong hop nay, mic thué duwoc Kiém soat Ngap lut ap dung dudi $.025 trong nam tinh thué€ 2022, theo
luat cla tiéu bang, da dwoc phan loai lai thanh "Khu Dic biét" cho phép ting mirc thué hang ndm cao
hon, nhung khién khu nay khéng dd diéu kién dé 4p dung mirc ting chua s dung trong nhitng ndm tiép
theo. Murc thué M&O ctia Quan trong mudi ndm qua duoc trinh bay bén dudi.

beg$ bea$ bef® beds be$ bb$ bbes bbb$ b bh$ b_bisiGKin

a: $v%@wx ¥ nNCnmsréh nCnmvc nCnmvré8 nCnmvreé nCnmswt nCnmsddf nCnmtgét nCnmnd@¢ nCnmng %Cnmpéb

Dy bdo doanh thu CLS so b FY2025 cho Kiém sodt Ngap lut 1a $141 triéu, dua trén viéc théng qua mirc
thué &@ mirc VAR day dd. Kiém soat Ngap lut da dé xuat mot s6 phwong an vé ngan sach va murc thué dua
trén murc dich vu cao hon dé phuc vu viéc phuc hoi va thay thé co s& ha tang cling nhu chi tra cho viéc
duy tri trai phiéu mdi va tai sdn CDBG s& dugc dua vao st dung trong ndm nam tdi. Bang sau trinh bay
ngan sach hoat ddng can thiét dé dat ba chu ky thay thé tai san khac nhau.

1*&<I7&=18?I13K(1?&R6&!' &x#2L! 7 &K' @\! 78K % &! /< MB@o/13y! $1%al!_z {H
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2,Z\G{|(1«€417TR$2! $141,200,000
22-1dfIYU!S...) $241,100,000

DE gidi quyét nhu cau bao tri cla Kiém sodt Ngap lut, bao gdbm duy tri ndng lyc hé théng va gidm nguy co
héng hé thdng, Toa Uy vién d3 dé xuit mac thué M&O Kiém soat Ngap lut 2024 tuong tng véi chu ky
67 nam. Murc thué M&O duoc dé xuat 13 $.03774, cao hon $.01581 so véi VAR. Né&u Toa quyét dinh théng
qua mtrc thué dugc dé xuat, mot cudc bau clr mire thué sé duoc triéu tip va té chirc trong ngay bau cl
théng nhat vao Thang Mudi Mét. Néu cudc bé phiéu dugce triéu tap va sau d6 bj clr tri bac bd, mirc thué
cla Kiém soat Ngap lut s& quay vé VAR duoc tinh 13 $.02193. Chénh l&ch doanh thu gitta mirc thué dé
xuat va VAR 1a $100 triéu.

Mrc thué dé xuat 2024 du kién s& tao ra nhiéu doanh thu hon murc can thiét dé duy tri ndm tai chinh hién
tai trong FY2025. Ly do khién nhu cau duy tri ciia ndm hién tai "vuot quéd" trong FY2025 13 do co s& ha
tang kiém soat ngap lut mé rdng nhanh chéng trong ndm ndm tdi, két hop véi viéc thiéu kinh phi bao tri
co s& ha tang hién cé. Trai phi€u mdi va co s& ha ting CDBG sé& dan dén chi phi M&O trong twong lai ting
nhanh hon kha nang Kiém soat Ngap lut tang doanh thu theo tran doanh thu luat dinh. Hon nita, quy tai
tro bao tri cho danh muc hién cé ctia Kiém soat Ngap lut tri gid $5.7 ty cho co s ha tang chi ho tro chu ky
stra chita va thay thé kéo dai 270 ndm, din dén viéc bao tri bj tri hodn cé chi phi wéc tinh tir $700 triéu
dén $1 ty. Do mirc tran tang doanh thu hang ndm va vi viéc t6 chirc bau clr mrc thué hang ndm khong
thuc t€ hodc khéng hiéu qua vé mat chi phi, nén phuong phap tiép can duoc khuyén nghi 1a c6 thé thu
vuot mire cho nhu ciu bao tri hién tai trong FY25 va trich l1ap khoan thing dw vao du trit d& bu dap cho
nhu cau clia cdc ndm trong twong lai. Doanh thu trong FY25 va FY26 ciing s& ho tro chi phi khéi nghiép dé
ma& réng quy mé hoat dong (bao gdm viéc bd sung thém nhan vién, thiét bi, co s& vat chat va hop dong
méi, cling nhu giai quyét cdc van dé thiét ké mat tién/ky thuat, mua quyén di lai wu tién va phé duyét gidy
phép can thiét cho cdc dy &n b3o tri I&n).
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Quan phat hanh cac phuong tién vay no nhu trai phiéu nghia vu téng quat, chirng nhan nghia vy, va tri
phiéu doanh thu dé tai tro cho céc du n cai thién vén nhu cai thién co s& ha ting, hé théng van tai, may
mdc thiét bi, phuwong tién, giam thiéu I lut, va cdc nhu cau von khéac. Quan ciing phat hanh cac céng cu
vay no ngan han, nhu Thuong phiéu, dé cung cap tai chinh tam thoi cho cac dy an vén dai han khac nhau
va cap von cho cac tai san ngan han cé biéu khau hao chang han nhu cac phuong tién va cong nghé.

Trong FY2024, Quan Harris d3 hai [an tham gia thj truwdng trai phiéu dé phat hanh no dai han cho: Puong
bd, Chirng nhan Nghta vu (CO), va Tréi phiéu Cai tao Lau dai (PIB) ($750.9 triéu) va HCTRA ($950 triéu), vdi
téng s6 ng mdi la $1.7 ty. Quan s& phat hanh Tréi phiéu HOT véi sb tién khéng qud $35 triéu dé tai trg
cho hé th6ng mai va 4m thanh cla Co s& vat chat Cong vién NRG. Quan cling cé nhiéu giao dich lién quan
dén no ngan han dudi dang thuwong phiéu. Dai ly phat hanh cac chuong trinh Thwong Phiéu chuong trinh
theo S&-ri, Sé-ri H & H-2 (Ngép lut) va Sé-ri K (Pudng Thu phi) da dwoc thay thé. Ngoai ra, co s& tin dung
cho Sé-ri D-3 (PIB) s& dugc thay thé va cac thda thuan tin dung cho Sé-ri C (Pudng bd) va Sé-ri H sé dugc
gia han.

Quén Harris ty hao cé muic xép hang tin dung AAA tir cic co quan Xép hang tin dung Moody’s, S&P, Fitch,
va KBRA ddi véi tin dung Nghia vu Téng quét (GO) cla ching téi. Quan cé thé duy tri mirc x&p hang tin
dung cao nhat cé thé bang viéc chirng td dwoc nguy co v& no thap. Tin dung Doanh thu Duong thu phi
Quén Harris dugc x&p hang cao nhat vé Pudng Thu phi & Hoa Ky, véi mirc xép hang tin dung AA/Aal/Aa-
. Cac murc xEp hang nay gilp cho trdi phi€u cha ching téi ludn dugc cdc nha dau tu wa chudng, va diéu
dé gitp chang t6i duy tri chi phi di vay & murc thap.

Thué suat Interest & Sinking 1&S duoc thiét 1ap bang viéc bao gdbm tat cd cac khoadn thanh toan tra no bat
budc cha Quan cho nam tai chinh tiép theo, cling nhu bat ky khoan trd ng Thuwong phiéu nao dép tng
duwoc dinh nghta diéu chinh vé no dwoc dinh nghia trong HB 1869. Thué suat 1&S duoc tinh bang cach
diéu chinh dich vu no bai (1) s6 du qui khdng cé ganh ndng; (2) s6 tién trad tir cdc ngudn khac; va (3) ty 1é
thu. D& tinh thué suat 1&S, téng sd tién trd ng GO dugc chia cho téng mirc dinh gid tai san, theo tinh toan
cla HCAD.
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Trai phiéu Nghia vu Téng quat (GO) va Chirng nhan Nghia vu (CO) |a nhitng trach nhiém truc tiép duoc

dam bao bang niém tin va tin dung day dd cla Quan va duoc dam bao bdi doanh thu hang ndm thué gia

ban hang héa. Quan phat hanh ca trai phi€u do cl tri Oy quyén va trai phiéu GO khdng duwoc bé phiéu.

Quan hién phat hanh cdc trai phiéu GO sau dé tai tro cac tai san tai chinh:

¥
¥
¥
¥

Trdi phiéu Dudng

Trdi phiéu Cai tao Lau dai

Trai phi€u Kiém sodat Ngap lut

Trai phi€u Thué Dudng Thu phi & Quyén Nam Thé chap Uu tién Nguoi Cho Vay
Trai phi€u Thué & Doanh thu Quyén Nam Thé chap U'u tién Nguoi Cho Vay (HOT)

Trdi phiéu Doanh thu thudng duoc tra tir doanh thu cam két duoc tao ra bdi hoat dong twong &ng vdi

muc dich phat hanh trai phiéu d6. Quan phat hanh cac tréi phiéu doanh thu sau:

¥
¥

Trai phi€u Doanh thu Quyén Ndm Thé chap Pudng thu phi Cao cap
Trai phi€u Doanh thu Quyén Ndm Thé chap Buong thu phi Trudc tién

26414_$OMA/HWISy 1$IES12u$!9 )T !

Thuong phiéu Nghia vu Téng quat (GO) 13 nghia vu téng quét cia Quan duwoc ddm bao bdi thué gia ban

hang héa dé cung cap tai chinh tam thoi cho cac tai sdn ngdn han va cac tai sdn vén dai han khac nhau.

Hién cé mudi chuong trinh thwong phiéu GO véi téng von Oy quyén $2.15 Ty.

Thuong phiéu Doanh thu dwoc tra tir doanh thu cam két cla Co quan Thu phi Dudng bé Quan Harris dé

cung cap tai chinh tam thdi cho cac tai sdn vén. Cé hai chuwong trinh thwong phiéu danh cho Thu phi Pudng

V@i téng s6 tién 1a $350 triéu.
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Trong qua kh(r, Quan Harris d3 tdn dung murc xép hang tin dung cao clla minh dé phat hanh no dé dau tv
vao co s& ha tang cia Quan nhu dudng x4 va cong vién. OMB d3 nd luc can bang s6 tién trd no ma cu dan
Quén Harris s& phai tra, véi nhu ciu vé co s& ha tang méi khi Quan gia tdng dan s6. Khi ng méi dwoc thém
vao hodc tra lai, chién lwoc 1a 13p day céc khoang tréng ddo han dé gitr 6n dinh s8 tién tra no. Nhuv duoc
thay trong biéu d6 dudi day, Quan Harris s& trd hét khoang $278.5 triéu ng Nghia vu Téng quat trong
FY25. Nhu dugc thay trong phan sau cda muc nay, HCFCD s8& trd hét $67.4 triéu trong FY25. Khi ng dwoc
tra hét, viéc do s& gidm hop phan thué suat tiét kiém Interest and Sinking cta thué suat, trir khi dwoc thay
thé& bang ng mai. Viéc phat hanh ng maéi trong FY24 (Tréi phi€u Cai tao Lau dai, Trai phiu Budng x4 va
Chirng nhan Nghia vu) vdi téng sd tién |a $750.9 triéu d3 lam ting trai phi€éu Nghta vu Téng quat dang luu
hanh véi cac khodn géc ddo han tlr ndm 2025 dén 2054, lam tang khoan trd ng trong FY25.

Lich sir Tra Nd Trai phiéu Nghia vu Téng quat Quan Harris
$278
trieu
$240 $247 $244 :
$227 trieu trieu trieu $233 $229
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i i trieu $197 $198
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200 triéu

300
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Biéu d6 dudi day cho thay trong lich slr, thué suat I&S dé trd no cla Quan dugc gilr @ mirc khd 6n dinh
qua cac ndm. Tuy nhién, phan Kiém soat Ngap lut cla thué suat s& tiép tuc ting khi ching t6i phat hanh
no tir Gy quyén qua bd phiéu ndm 2018. Ngay ca khi ching tdi thém ng Kiém soat Ngap lut mdi, gia tri
dinh gia c6 thé thu thué tiép tuc tang thdong qua dinh gid va xay dung mdi, va viéc dé duy tri thué suat
téng quat 1&S cha ching téi & mirc thap. Trong cdc ndm tinh thué 2020 va 2021, Quan da chon thanh toan
nghia vu no déi vdi trdi phiéu 16 trinh thué khéng gidi han tir quy thang du cha HCTRA.

TY2014  TY2015 TY 2016 TY2017 TY2018 TY2019  TY2020 TY2021 TY2022 TY2023  TY2024

Quan Harris
Tra Ng Thudc Hién phap 0.04802 0.05237 0.05111 0.05234 0.05084 0.04711 0.05088 0.04193 0.03084 0.03398 0.03602
Tra Ng Duting 0.02382 0.02139 0.02045 0.02067 0.01774 0.01828 - - 0.01184 0.01328 0.01476

TSng Quan Harris 0.07184 0.07376 0.07156 0.07301 0.06858 0.06539 0.05088 0.04193 0.04268 0.04726 0.05078
Khu vyc Kiém soat Ngap lut

Tra Ng 0.00116 0.00113 0.00084 0.00095 0.00139 0.00122 0.00493 0.0075 0.01012 0.01095 0.01122
0.07300 0.07489 0.07240 0.07396 0.06997 0.06661 0.05581 0.04943 0.05280 0.05821 0.06200
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Trai phiéu Da Uy quy&n/Chua Phat hanh Khu vuc

Kiém soat Ngap lut & Quan Harris Ké tir 6/30/2024
(Nghin)
L Bandau Chua phat hanh
Thué Han ché: Bo phiéu Uy quyén Uy quyén
Trung tdm Cong ly Dan su 1999 119,000 33,000
Coéng vién 2015 60,000 11,040
Vién Khoa hoc Hinh su 2007 80,000 5,180
Coéng vién 2022 200,000 200,000
An toan Cong cdng 2022 100,000 100,000
Téng Trai phi€u Thué Han ché 559,000 419,220
Thu& Khdng Han ché:
buodng 2015 700,000 302,780
buodng 2022 900,000 900,000
Téng Trai phi€u Thué Khéng Han ché 1,600,000 1,202,780
Doanh thu va Thu& Khéng Han ché& Pudng Thu phi
DPudng Thu phf 1983 900,000 15,148
Téng Trai phi€u Thué Khéng Han ché TR 900,000 15,148
Trai phiéu Thué Han ché& Khu vuc Kiém soat Ngap lut -
LG lut 2018 2,500,000 1,491,775
Téng Trai phi€u Thué Han ché FC 2,500,000 1,491,775
Téng Khu vuc Kiém soat Ngép lut va Quan 5,559,000 3,128,923
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3=RC$WED$)<$ER$ISS&])<$IGa)

Hién phdp Texas cho phép Quan, vdi sy déng y cha clr tri, 4p mot loai thué€, ma khdng cé han ché phap ly
vé thué suat, dé tra no trai phiéu Dudng xa cha Quan. Trai phiéu dudng xa dugc phat hanh dé tai trog cho
viéc mua dat, xay dung, phat trién, bdo tri va van hanh cac con duwdng va cau cla Quan.

Céac codng vién duoc coi la cdi thién [au dai. Hién phap Texas cho phép Quan 4p thué suat 1én t&i 0.80 han
murc thué suat, dé trd no cac trai phiéu cai tao lau dai. Trai phiéu duoc phat hanh dé tai tro cho viéc mua
dat, phat trién, cai thién, va bao tri cac cdng vién cla Quan.

Tréi phi€u Dudng xa va Cong vién cé thé dugc phat hanh theo Oy quyén qua bd phiéu. Khoan thanh toan
no cho trai phi€u Dudng xa va Cong vién trong FY25 s& vao khoang $97.8 triéu Trong ndm tai chinh 2024,
Quén d3 phat hanh khodng $222 triéu trdi phiéu dudng xa.

Quén phat hanh trai phiéu dudng xa theo muc dich va s6 tién dugc néu trong cudc bd phiéu phat hanh
trai phi€u. Quan ciing st dung Thuwong phiéu, Sé-ri C va Sé-ri C-2 dé tai tro cho cac du &n dudng xa. Quan
st dung Thuong phiéu, Sé-ri B va Sé-ri D dé tai trg cho cac dy an cong vién. Cac gidy t& dwoc phat hanh
nay dugc tinh vao Uy quyén qua bo phiéu va céc gidy to hién chua trd hét no cudi cung dugc dwa vao cac
trai phiéu dai han dé khdi phuc nang luc phat hanh Thuong phiéu.

Bang nay thé hién céc trai phiéu duwdng xa va céng vién d3 dugc Oy quyén nhung chuwa phat hanh tinh dén
ngay 30 Thang Sau, 2024:

PITX%l<el: 20! Zt7%m$IpFq  pS!:267! 22F#1:267! vusoongiv,  BOHSI642!
IMICX6%!:2%[- 22%1:2%o:1 20$2! 20$2! ' 20$!'u%
Trai phieu 700,000,000 397,220,000 302,780,000 98,200,617 204,579,383
Puong xa 2015

Trai phieu 900,000,000 - 900,000,000 ; 900,000,000
Puong xa 2022

Trai phi€u 60,000,000 48,960,000 11,040,000 7,318,068 3,721,932
Cong vién 2015

Trai phi€u 200,000,000 - 200,000,000 ; 200,000,000
Cong vién 2022

CQ$9 NvzYMVMMM' PPYvNzMvhN NvPNOvzLMY NMWvWNzv  NvOMzvOMN

3=RCIWGECEBSOA+$FBCR{qZ]

Hién phap Texas cho phép Quan 4p thué suat I1én t&i 0.80 han mirc thué suat dé trd ng céc trai phiéu cai
tao 1au dai. Trai phiéu Cai tao Lau dai dugc phat hanh dé tai tro cho viéc xay dung, cac tda nha, viéc cai
tao, co s& tdi pham vj thanh nién, cic co s& cong cdng, cong vién, phuong tién, may moc thiét bj va céc
nhu cau v8n khac. Trai phi€u nay két hop Gy quyén qua bd phiéu va khéng qua bd phigu. $

D3i véi cac du dn dugce bd phiéu, Quan phat hanh tréi phiéu va/hodc st dung Thuwong phiéu, Sé-ri B, S&-ri
D va Sé-ri D-2 cho muc dich va sd tién duwoc néu trong Gy quyén qua bo phiéu. Cic gidy t& dwoc phat hanh
dugc tinh vao Uy quyén qua b phiéu va cudi cung s& chuyén vao trai phiéu dai han.

Cac dy &n khdng qua bo phiéu duwoc tai tro bdi Thuong phiéu, Sé-ri A-1, Sé-ri D, Sé-ri D-2 va Sé-ri D-3. Cac
gidy t& duoc phat hanh dé tai tro cho cdc tai san von vdi vong doi hitu ich dwdi ndm ndm sé duoc tra tur
viéc thu thué, trong khi cac gidy t& dugc phat hanh dé tai tro cho tai san vén vai vong doi hitu ich dai hon
s& duoc tra bang trai phiéu.
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Khodan thanh todn ng cho Tréi phiéu Cai tao Lau dai trong FY25 s& vao khoang $131.1 triéu.

Bang nay thé hién cac trai phiéu d3 duogc Uy quyén nhung chua phéat hanh tinh dén ngay 30 Thang Sau,
2024:

?717X%!<e!:2%[-!m! 179 ! I ?2F#1:267! 1+642!?0$
Civil Justice Center 1999 119,000,000 86,000,000 33,000,000 33,000,000
Vién Khoa hoc Hinh sy 2007 80,000,000 74,820,000 5,180,000 5,180,000
An toan Cong cong 2022 100,000,000 - 100,000,000 100,000,000
CQ%$9 LTTvMMMVI  NYMvzLMvN  NOzvNzMv\ NOzvNzMv

3'+ VBT H$2)<$&'B)<$P< H$H8H

Trdi phiéu Thué Hop dong Chéng Ngap lut |1a nghia vu dic biét cda HCFCD, duwgc dam bao bdi cam két
thanh todn cta Quan cho HCFCD theo Hop déng Dy &n Kiém soat Ngap lut. Quan va Khu vye d3 ky hop
dong, theo tu chinh va tai |1ap, ma theo d6 Quan da ddng y thanh toan cho Khu vuc dé cho phép Khu vue
cung cap cac dy an kiém soat ngap lut nhat dinh dé mang lai lgi ich cho Quan. Céc khodn thanh toan cua
Quan cho Khu vuc dugc dam bao bai va thanh toan tr han mirc thué suit cla Quan Ia $0.80.

Ngan sach FY25 gid dinh $45.6 triéu tién trd ng dugc Thué Hop dong Chéng Ngap lut dam bao.

U'+$le #3BTS$: 7R6SP £1$%

Trai phiéu Chéng Ngap lut 1a nghta vu cha HCFCD, dugc dam bao bdi cam két va thanh todn tir han mic
thué suat cla Khu viye 1a $0.30. Trdi phiéu chdng ngap lut yéu cau ct tri chap thuan. Trai phiéu dugc
phat hanh dé tai tro cho cac du 4n kiém sodt ngap lut bao gdbm mua dat, quyén ra vao bat déng san,
quyén I6i di wu tién va cac cau tric, va dé mua va xay dung cac hang muc cai tao, bao gdm luu viyc triv
nudc, diéu chinh ké&nh va cdc céng viéc khac phu hop véi muc dich st dung lién quan dén viéc giam
thiét hai do I{ lut.

Trai phi€u HCFCD duwoc st dung trong Chuong trinh Trai phiéu Kiém soat Ngap lut 2018 (Chuwong trinh
Trdi phiéu 2018). Chuong trinh Trai phiéu 2018 bao gdbm 181 “M3 Trai phi€u”, dai dién cho cdc nhém du
an hop ly. Ngoai khoan du trir nhé trj gia $87 triéu, toan bd $2.5 ty thudc quyén phat hanh trai phiéu d3
duwoc phan b6 cho mdt M3 Trai phiéu cu thé. Tinh d&n Thang Bay 2024, d3 bat dau cong viéc trong toan
b6 181 M3 Trai phiéu: 42 dy 4n d3 hoan thanh, 20 dy dn dang trong qua trinh xay dung, 60 du &n dang
trong giai doan thiét ké hodc k{ thuat va 59 dy an dang & giai doan dau, chang han nhu tinh kha thi hodc
mua lai quyén I6i di wu tién.

HCFCD s(r dung Thuong phiéu, Sé-ri H va Sé-ri H-2 hodc phat hanh trai phiéu dé tai trg cho cac dy an kiém
s0at ngap lut. Viéc phat hanh cac phiéu nay duoc tinh vao Gy quyén qua bé phiéu va cac phiéu hién chua
trd hét no s& duoc tra bang cac trai phiéu dé khoi phuc ndng luc phat hanh Thuong phiéu.
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Bang nay thé hién céc trai phiéu da duoc Oy quyén nhung chua phét hanh tinh dén ngay 30 Thang
Sau, 2024:

17X %!<e

2%[-/m! Zt7%m$lpFq:  pS!:267! 22F#1:267! 4986 8OH$!+642!
CX6%26[-! ?2*1:2%o:! 20%$2 20%$2 #E&H# % ZS$AE
Tréi phi€u
Chéng
Ngap lut
2018

CQ$9 LVWMMVMMN  NvMMzvLLWN - NVPTNVUUWA NOOVWWTh NvOWzvLNW
!

2,500,000,000  1,008,225,000 1,491,775,000 133,559,922 1,358,215,078

Tréi phi€u Kiém sodat Ngap lut yéu cau Oy quyén qua bé phiéu. Khoan thanh todn no cho trdi phiéu Chéng
Ngép lut trong FY25 s& 13 $67.4 triéu.

Lich str Tra nd ctia Khu vuc Kiém soat Ngap lut
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&O$y+E)$3'+$H'($P= PP+ . )$OE==F:
Quéan dugc Uy quyén phat hanh Thué Khdng Han ché cho Dudng Thu phi va Trdi phiéu Doanh thu U'u tién,
Trdi phi€u Doanh thu Quyén Thé chap Pudng thu phi Cao cap (Toll Road Senior Lien Revenue Bonds) va
Trdi phi€éu Doanh thu Quyén Thé chap Dudng thu phi D3au tién (Toll Road First Lien Revenue Bonds) theo
cdc Chuong 1207 va 1371, Bd luat Chinh quyén Texas, theo tu chinh, Chuwong 284, B6 luat Van tai Texas.
T4t ca trai phiéu Dudng Thu Phi duogc tra tir doanh thu tir phi dudng. Trai phiéu dwoc phat hanh dé tai
tro cho viéc xay dwng, mua lai va cai tao cac tuyén duwdng thu phi ciia Quan. $

Quan phat hanh Trai phiéu Dudng Thu Phi hodc sir dung Thuwong phiéu, Sé-ri K va Sé-ri K-2, dé tai tro cho
cac du an duwdng xda. Cac gidy t& duoc phat hanh cudi clng s& chuyén vao trai phiéu dai han dé khéi phuc
nang lwc phat hanh Thuong phiéu.

Lich str Tra Ng Trai phiéu Dudng Thu phi Quan Harris
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Triéu

Ngén sach HCTRA gid dinh khodn thanh todn dich vu no la $238.1 triéu trong FY25. Khoan tra ng cla
HCTRA d3 ting lén do phat hanh trai phiéu méi dé ho tro viéc xay dung mdt s6 dy an 1én, bao gdm dy 4n
thay thé& Cau Ship Channel Bridge, Dudng néi Hardy Downtown, mot phan diém giao SH225 tai Duong thu
phi Sam Houston va cai thién diém giao Pudng thu phi Hardy vdi Beltway 8 va Pudng thu phi Sam
Houston.

3+ \VEWF" )<SU'R#'$G $

Trai phiéu Doanh thu Thué va Quyén Thé chap Uu tién, dugc ho tro bai Thué Sir dung Khach san (HOT)
cla quéan, duoc sir dung cho cdc muc dich dugce Gy quyén cdia Quan bao gdm xay dung cac cong trinh céng
cdng tai NRG Park cho cac muc dich thu hat khach va khuyén khich phéat trién du lich. Quan da cam két
thué suat gia tri hang ban $0.80 va phan thu duoc tir thué sir dung khdch san dé tra ng cac trai phiéu nay.
Mac du Quan d3 cam két céc loai thué gid tri hang ban cla minh, nhwng khodn tra no tréi phiéu HOT dwoc
tra tir doanh thu thué sir dung khach san va quan khéng 4p bat ky thué nao dé tra cho cac trai phiéu doé.
Du bdo khoan tra no gia dinh bdn trai phiéu dé thay thé mai che va hé thdng 4m thanh ctia san van dong
NRG, duoc bao dam hoan toan bang doanh thu tir HOT. $

QuY{ HOT gid dinh $29 triéu tién tra no trong FY25.
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Lich sir Tra Ng Trai phiéu HOT Quén Harris
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34)<$H 4V)$P<8,$1R7H $

Quan Harris quan ly danh muc no tuwong duwong $6.3 ty ng tdn dong. Biéu do cot bén dudi thé hién cac
khodn thanh todn dich vu ng hang ndm, bao gdm tién gdc va |13i tir FY2025 cho dén khi trdi phiéu ddo han.
Cac khodn thanh toan dich vu no dwoc thanh todn nira ndm mot [an.

Dich vu Ng cho dén Ngay dao han

700

600

500

400
=
€ 300 I I
'—

“ 1 IIIIIIII||

IR ANERRRRRRRRRY 28881

OO - B SR SR R T o R AR IR SO LI S W g S S S o
Q*(I’o«*(l’o«*‘bo«*@«*%odwo«*q’o«*‘bo«*& «*"’0«@0@"’0«*mo«*‘g«*q’oq@o «*‘l’oq*q’odq’o«*@d@«*q’o«*& d,bod,,,o *"’OQ‘\P&«@O«*@«*‘Q
m Lalut Thuéchéng = PIB Dudng = HOT = Doanh thu Dugng Thué Dudng Thu phi
Ngap lut Thu phi



"HE% &I'(# )
JCIE



#RS%TUV%WXYZX%?8?1%[YaME e SNy g Ve 148N 7&1&'H,) RIRE-$

Y

Ngan sach Quy Tong quat Dé xuat FY25

Quan Harris

An toan hon
$1,575 triéu

Quan ly cua

Chinh quyén
$647 triéu
Giam thiéu Tac
dong cuia Bién déi
Khihdu

Coéng déng
_ A Khée manh
$10 triéu | $92 tridu
s Van hanh Toa Uy
Km:r:;: > vién va Khu \ Cdng déng dugc K&t ndi
$51 triéu $182tri¢u  Nha & 6n dinh $86 trigu

$24 triéu

Ngan sach D& xuat FY25 khuyé&n nghij $2,666 triéu tién diéu dung, trong dé $2,416 triéu dwoc phan bd cho
cac phong ban va $250 triéu duwoc phan bé cho Quan ly Téng quat dé trang trai cac chi phi quan ly phi
phong ban nhat dinh nhu thanh todn TIRZ, chi phi phap ly, bao hiém tai san, chi phi bdo tri phan mém
hang ndm, va dau tu toan quan (xem phan “Chi tiét Ngan sach Phong ban 202”). Cic khoan tién nay khong
bao gdm s du qu§ chua phan bd clia Quén va quy chuyén sang cla vin phong Toa Uy vién.
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Cu dan xrng ddng cd cudc séng an toan. Tuy nhién, viéc gidi quyét van dé an toan chi thdng qua giai phap
clia hé théng phép luat hinh sy truyén thong da dan dén tinh trang qua tai trong nha giam, ton dong tai
tda an va gay ap luc 1én ngan sach cla quan. Chung ta cd thé khién cong ddng an toan hon va hd tro nan
nhan théng qua cac phuong phap ti€p can toan dién, hiéu qua nham ngén nglra bao lwc va chan thuong,
thu hep khoang cach vé chling toc va sic tdc, nang cao hiéu qua va su cdng bang clia hé théng tuv phap,
trung tdm phuc hoi va giam thiéu s tiép xtc khéng can thiét vai hé théng phap luat.

I "#$6Ca+H3$6AT,SLTSKCSHBI $h7 4 $6=2a)$678) $yf6

?2641d2-\/ $!$9X42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gom:

¥
¥

Dau tw $1.3 tridu dé cung cap ddi gidam sat vién vin phong Quan 6 HCSO mdi thanh lap.
DPau tw $1.5 triéu vao tién lwvong lam thém gior dé gitp gidm sd lwgng cac vu an hinh sy tén dong.

?2641d2-\/ $!$9X42R$2HSIHS!+642ho Muc tiéu Trong tdm nay bao gdm:

¥

¥

T&ng ngan sach Luat sw Cong thém $11.7 triéu, d& hd tro ndm thi hai m& réng co quan nay nham

chiém 50% téng sb trudng hop vao FY26.

DA3u tu $8.5 triéu cho ba trong sdu Toa dn Hinh su Dia phwong mdi, dugce Co quan Lap phap Bang

Texas phé chuan, dé cung cap thém nang luc xét xtr va ho tro xtr Iy vu viéc ton dong cla toa an:
¥ Vian phong Chuéng ly Dia phuong $3.5 triéu

Van Phong Luét Su Bao Chira $1 triéu

Toa bia phwong $1.0 triéu

Van phong Thu lai Dia phuong $901 nghin

Van phong Canh sat Trwdng $754 nghin

Céac Dich vu Trudc Xét xtr $738 nghin

Gidm sat Cdng déng $625 nghin

Téng tai tro cho Vién Khoa hoc Hinh sy thém $2.0 triéu dé mua thiét bi can thiét nham dam bao

tiéu chudn cong nhan cho chudi lwu ky, duy tri cac chu ky bao tri va hiéu chudn can thiét cho thiét

bi va ho tro strc mua vat tw cho phong thi nghiém hinh su trong bdi canh chi phi cho nha cung cap

b dung cu xét nghiém DNA dang tang.

K

Tai tro thém $1 triéu cho Vién Khoa hoc Hinh sy dé cung cap dich vu van chuyén ngudi da khuat
ndi bo bang cach tuyén dung 11 vi tri va loai bd chi phi cho nha thau.

Duy tri $1.7 triéu trong quy tai tro hét hiéu luc cho Chudng ly Khu viee dé cung cap thong tin lién
lac va diéu phdi ho trg nan nhan cling nhuw quy tai tro ddi xtrng mdi theo yéu cau clia quén, tudn
thd cac thay d6i vé quy tai tro cé san cla Pao luat Nan nhan Toi pham (VOCA).

Duy tri khoan diéu dung bé sung $1.2 triéu cho Toa Pia phwong dé giai quyét tinh trang ton dong
trong viéc danh gid Nang lwc cda Trung tdm Harris.

Dau tw thém $400 nghin cho Cac Dich vu Truwdc Xét x{r dé tuyén thém 4 vj tri Vién chirc phu trach
Trudc Xét x&r nham tuan thi yéu cau Bao cdo An toan Cong cdng theo Dy luat 6 clia Thuong vién
Texas, giai phdng thoi gian va nang luc cho d6i ngli nhan vién hién cé.

52
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¥ Taitro thém $350 nghin cho Vin phong Thu lai Khu viec dé tuyén thém 4 vi tri Thu lai cho Toa an
24 Gio, cling nhu tuan thi cdc yéu cau cta Tidu bang Texas vé thanh todn khoan bdi thudng.

| "#$6Ca+YRS6AT, SECIETBLCH\OSI- E)$678)SI8BES\ cd$6=7)<$)'8$<CETf
?2641d2-\ $!$92M42R$2MSIHS!+642ho Muyc tiéu Trong tdm nay bao gom:$

¥ P3u tu $385 nghin vao Trai cai huan HCSO dé quan ly khdi lvong céng viéc nhan sy hiéu qua hon
va thanh 13p modt nhédm chuyén trach x& ly cdc cd nhan &ng tuyén vj tri nhan vién trai cai huan
trong cd nam.

¥ Duy tri cho $998 nghin khéng bi mat hiéu luc trong ngudn tai tro cho Chuong trinh Phuc héi Nang
Iwe trong Nha giam, JBCR hiéu qua hon trong viéc gidm thdi gian chd doi diéu tri, cai thién ty |&
phuc héi va gidm nang luc va s8 ngudi trong nha giam.

¥ Piu tu $696 nghin dé phuc vu viéc md rong hop ddng cung cap dich vu chdm sécy té& 24/7 tai Co
s& LaSalle.

¥ Ting ngan sach y té cla HCSO thém $10.1 triéu cho cdc dich vu va bao tri thiét bj b sung.

¥ Chuyén $39.3 triéu chi phi thué ngoai co s& giam gilr tu nhan tir ARPA sang Quy Téng quat.

¥ Duy tri khodn tai trg $11.3 triéu dé& chuyén thém tu nhan sang Co s& Cai huan Tallahatchie.

| "#$6Ca+HR$6AT, SLTSE'GHSr $'a) SUTH'$I- B A)<SEHWSLHHSISS\C) 6
6=7)<{0B' B)<$H'RH$%6S$'M)'S:
?2641d2-\ $!$9M42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gom:

¥ Cung cap thém $725 nghin tién tai trg cho Toa Pia phwong ($250 nghin) va Toa 4n Quan ($475
nghin) dé dap &ng nhu ciu vé dich vu théng dich tai phong x{r 4n va cac dich vu tiép can ngdn ngir
noi chung.

¥ Piutu thém $315 nghin cho Toa Pia phwong dé duy tri du tién tai tro cho ban ghi vu an bao chira
cho ngudi khdng dd kha ndng chi trd ($300 nghin) va ngan sach dé tang s6 phién diéu tran vé
thuéc (515 nghin) dwoc chirng kién trong FY24.

¥ Tai trg cho Toa Chirng thuc s6 4 $35 nghin dé dd ngn sach cho viéc tang phi hanh chinh cia co
quan cung cap nhan su dugc st dung cho viéc tham nguwdi bi quan thuc.

| "#$6Ca+H3$6ATH)<$ CF$y+H=7)<$678)Eh 06’ B)<$H'RHSY6$H
?2641d2-\ $!$9M42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gom:
¥ Duy tri dé $1.1 triéu tién tai tro khdng bi hét quyén han cho Vin phong Hoi déng Duoc chi dinh
Cé quan ly dé gidm sat va quan ly danh sach luat sw do tda &n chi dinh trong Toa dn Hinh s Quén,
sau nam cudi cing nhan khodn tai tro tir Uy ban Bao chita cho Nguoi khong dd Kha ning Chi tra
Texas (TIDC), dé thanh |ap van phong.

34)<$y+E)$P<A)$: Rt

Dudi day la téng quan s6 liéu thyc t& cho SFY22 va FY23, va Ngan sach Duoc duyét FY24 va Ngan sach bé
xuat FY25 cho mdi phong ban trong linh virc muc tieu&>)SD @)SE (55-;$F)$4#")SEANGt s6 phong ban
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ban nay va sé tién chuyén dugc trinh bay trong mét bang riéng bén dudi.
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STUK!
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Toa Phc thim 14 - 4,171 38,881 38,881
Toa Phic tham 1 - 6,334 38,881 38,881
Gidm st Cong ddng 2,017,147 3,487,540 4,110,116 4,738,731
Canh s&t Khu 1 30,571,862 51,498,887 49,108,913 49,981,948
Canh s&t Khu 2 7,164,564 12,870,704 12,227,590 12,447,481
Canh sat Khu 3 12,617,530 23,113,753 20,950,166 21,334,139
Canh s&t Khu 4 39,848,754 67,773,494 66,361,426 67,290,136
Canh sat Khu 5 28,685,304 49,528,064 48,829,729 49,421,878
Canh s&t Khu 6 6,388,193 10,750,451 12,053,393 12,513,338
Canh s&t Khu 7 8,711,861 14,292,892 16,307,891 16,511,913
Canh s&t Khu 8 5,855,176 9,980,932 10,494,620 10,653,096
Toa 4n Quan 12,512,909 20,309,931 22,763,313 23,341,018
zmﬁtig?ggZI?321Chi 5,992,799 14,871,291 9,600,000 5,600,000
Chudng I¥ Bia phurong 64,367,952 103,100,950 116,116,536 115,969,259
Thu lai Dia phuong 24,946,877 38,151,770 47,227,075 48,843,423
Toa Bia phurong 19,542,163 32,131,045 36,456,289 39,357,093
z;;:iggﬁggiifzfgéig 38,639,848 73,169,985 63,500,000 53,500,000
Quan hé Gia dinh 4,417,717 7,263,503 7,944,943 8,137,408
Nha Ctru Hoa 6,761,386 12,207,917 12,542,585 13,130,335
Sf:\:‘ag:l‘;ﬂ:ﬁ f,iugu?ﬂ;fﬁs 16,963,526 27,830,294 30,510,373 31,279,753
Vién Khoa hoc Hinh sy 22,647,441 37,678,092 41,555,180 45,000,381
Cong I Hoa binh, 1-1 1,436,449 2,356,819 2,602,185 2,627,066
Cong I Hoa binh, 1-2 1,378,262 2,243,731 2,730,787 2,749,947
Cong I Hoa binh, 2-1 664,364 1,191,170 1,268,258 1,279,781
Cong I Hoa binh, 2-2 568,987 1,044,953 1,165,473 1,181,637
Cong Iy Hoa binh, 3-1 1,107,470 1,855,077 2,067,736 2,085,938
Cong Iy Hoa binh, 3-2 814,310 1,210,881 1,444,034 1,476,741

1,928,871 3,401,970 3,593,741 3,626,313

Cong ly Hoa binh, 4-1
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Cong I Hoa binh, 4-2 989,398 1,608,809 1,833,341 1,856,543
Cong I Hoa binh, 5-1 1,271,734 2,338,974 2,685,539 2,710,447
Cong I Hoa binh, 5-2 1,933,211 3,024,049 3,582,775 3,638,241
Cong I Hoa binh, 6-1 572,542 982,478 1,078,545 1,102,625
Cong I Hoa binh, 6-2 434,841 852,474 1,000,566 1,009,188
Cong I Hoa binh, 7-1 711,597 1,212,690 1,433,089 1,445,543
Cong Iy Hoa binh, 7-2 595,941 994,302 1,234,709 1,245,247
Cong Iy Hoa binh, 8-1 810,878 1,246,301 1,473,817 1,493,742
Cong Iy Hoa binh, 8-2 482,361 806,554 1,031,367 1,038,073
\C/l.utir;:enr:r: pham 49,558,573 86,666,119 93,212,970 97,859,802
\Clﬁln d‘::ﬁr:i g’fg:ff”qc 820,358 2,207,199 2,252,664 3,344,900
C4c Dich vu Truéc Xét xir 13,327,784 23,798,596 27,953,755 29,111,920
Toa Chirng thuc 6 1 1,080,743 1,802,249 2,002,603 2,014,099
Toa Chirng thuc 6 2 957,975 1,556,215 1,768,842 1,780,338
Toa Chirng thurc s6 3 3,341,228 5,560,315 6,038,513 6,058,631
Toa Chirng thuc s6 4 1,024,838 1,745,466 1,934,105 1,980,601
Toa Chirng thuc S6 5 - - 1,713,193 1,635,724
Lut su Cong 18,769,383 30,241,846 43,047,988 55,986,227
Canh sat Trudng - Giam gitt 163,535,851 282,489,413 301,901,978 306,066,699
Canh sat Trudng - Y t6 57,320,778 94,884,649 97,379,232 107,568,632
CanhsatTrugng-Tuantra& 100 ea3211 263318125 293,112,002 301,231,154
Hanh chinh

Dich vu Céng dan cta Canh 154,929 284,363 338,914 333,288

sat Truwdng

gddhggih[j] !

khd[ihldghjgj! ! khK[kh]UihJUK khKjdh]]ghkjl!!
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Theo Trung tdm Kiém sodt va Phong nglra Dich bénh Hoa Ky (CDC), Quan Harris cé diém s6 thap hon cac
quan khac vé két qua strc khée cuw dan va cé su chénh léch nghiém trong gitta cac cdng dong vé nhirng két
qua nay. Chung toi sé tiép tuc gidi quyét cic yéu t8 x3 héi mang tinh quyét dinh dén strc khée théng qua
cac dich vu clia Quan dé cai thién két qua strc khde mdt cach cong bang.

| " #$6Ca+§3$6AT, L SEYS'8) SICS5#S\ CASHESHR#$6'8) SICABSL) <1
?2641d2-\/ $!$9M42R$2H$IHS!+642ho Muyc tiéu Trong tdm nay bao gom:

¥ Ting thém $560 nghin d& ma& rong Doi Phan trng Can thiép Khing hoang (CIRT), trong d6 cé thém
6 bac sT1am sang tir Trung tdm Strc khée TAm than Harris va IDD.

| "#$6Ca+r§I$6AT,$3;)<S\'$;)<S60HS )SFH'$I" ¥ TS:b#S:5#$\'cd$#. 6%
065)<WShE2$8:5#$\' cd$H'H)<$) ¢ ESISE#$\'cd$'8)'$IC$
?2641d2-\ $!$9X42R$2HSIHS!+642ho Muyc tiéu Trong tdm nay bao gom:

¥ Duy tri $3.5 triéu tir quy téng quat dé phuc vu cho hoat déng hd trg ACCESS Dy an toan dién, bao
gdm hd tro vé y t&, nha & va can thiép phap ly.

¥ Duy tri khodn b8 sung $4.4 triéu cho FY24 dé danh riéng cho viéc m& rong céc sang kién vé sirc
khde cong ddng mot cach cong bang, chdng han nhu cac tram y té lwu dong, ting kha ning ti€p
can dich vu chdm sdc strc khde trén toan quan.

¥ Gidm $350 nghin phi Dich vu Y t&€ Cong cong va dich vu bang cach loai bd céc cudc hop mang tinh
trung lap.

¥ Cam két ti€p tuc tai trg $5.8 triéu tir quy ARPA dé ho tro ti€p can day du cac lwa chon chdm séc
strc khoe sinh san cho cu dan cé thu nhap thap, khéng cé bao hiém cla Quan Harris, nham gitp
cdc ca nhan dat dugc cdc muc tiéu sinh sdn mong mudn.

¥ Phan b6 tiép $6 triéu tir quy ARPA dé mé rong Phong chéng Bénh Man tinh va thanh 13p 20 vi tri
dé ho tro chuong trinh trong nd lyc gidm ty 1& phd bién va tac dong cla cac hanh vi cé nguy co
gay bénh man tinh & Quéan Harris.

¥ Cam két tiép tuc tai trg $23.7 triéu tir quy ARPA dé (1) hd tro 11 chuong trinh mé réng kha ning
tiép can cac dich vu tu van cho thanh thi€u nién va gia dinh, diéu trj s&r dung chat kich thich, va
phat trién lyc lvong lao ddng cham sdc strc khde hanh vi, va (2) trao quyén cho céc thanh vién
cong dong bang cac cdng cu va dao tao dé hd tro strc khde cdm xuc clia nhau, ting cudng sitrc
khée hanh vi cdng dong, strc khde cdm xuc va khd nang phuc héi.

¥ Gidm khodng S$1 triéu trong ngan sach quy téng quat cla Strc khée Cong ddng va chuyén cdac chi
phi cling nhu cdéc vj tri lién quan sang Quy Quyén gép/Quy Doanh thu Dac biét ctia PHS.

| "#$6Ca+P3S6AT, SELSETI\VESY+S5#$\ cASHESESIT f$
?2641d2-\ $!$9M42R$2H$IHS!+642ho Muyc tiéu Trong tdm nay bao gom:
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¥ Cam két ti€p tuc tai trg 1én dén $7.7 tridu tir quy tai tro ARPA dé hd tro cac chuong trinh Stre khde
Nguoi me va Tré em.

¥ Thém $7.5 tridu tir quy tai tro lién bang cho Chwong trinh Dinh duw&ng B6 sung Déc biét trong khu
vue danh cho Phu nit, Tré so sinh va Tré em.

34)<$y+E)$P<A)$:RB#

Dudi day la téng quan s6 liéu thyc t& cho SFY22 va FY23, va Ngan sach Duoc duyét FY24 va Ngan sach bé
xuat FY25 cho méi phong ban trong linh vuc muc tieuk2-$4&)$CAS 723 J %$ K= SLEBORASO"SL-) SBERS
LNARRR0<UFPEB0S)* . Mt s8 phong ban ciing ¢ ké hoach nhédn cac khoan chuyén vao ngan sach da diéu
chinh cla ho vao dau FY25 — cac phong ban nay va sd tién chuyén dugc trinh bay trong mot bang riéng
bén dudi.

ZJIKLL! JKLA! JKLP! JKLW!
C234!7{ C234!7f  pFg4!E-w=F  pm!ef7!

CB$!x20%$9!'#%

Children's Assessment Center
(Trung tdm Danh gid Tré em)

Dich vu Strc khée Céng dbng 23,359,611 44,709,043 56,113,006 56,958,140
Texas A&M Agrilife 558,228 845,147 1,119,555 1,128,177

Trung Tam tro gitp Strc Khoe 13,455,850 23,067,171 23,067,171 23,067,171
Tam Than Harris

CQ$9 POVWMYW UzvYLWVR TMvTOWvVE TNvTULVUI

$

6,132,436 10,004,083 10,636,098 10,819,256
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LT lut, thoi tiét ndng cuc doan, bdo ngay cang manh va cac nguy co khac do bién d6i khi hau tiép tuc hoanh
hanh & khu vie cla ching ta, clng véi cac méi de doa va nguy hiém do mdi trudng va con ngudi gay ra.
Chung tdi s& Gng hd cac chién lugce thich tng, phuc hoéi va giam thiéu tac dong d6i vai bién dbi khi hau
mot cach cdng bang, cling nhu &ng phd véi nguy hai tir moi trwong dé khién Quan Harris trd thanh mot
quan bén virng va dang séng trong nhiéu thap ky tdi.

| "#$6Ca+rHIS6AT, SLTS%S SIS\ ($6' CSLILEET GBSK)<SAES*+ )$6=pHS$

), TSISESF
?2641d2-\/ $!$9X42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gom:

¥

¥

Phan b8 $400 nghin vao khoan tiét kiém tién ich tir cac sang kién va khoan dau tv cGa Van phong
Phu trach Tinh bén vitng vao Quy Tiét kiém Nang lwvong Luan phién dé trién khai cac dy an tiét
kiém ndng lvong nam trong danh muc co s& vat chat cla Quan Harris.

Dau tu $60 tridu d& mé rong va trang bi lai Nha may Nam Trung tam chinh clia Quan bang may
Iam lanh bién tan (VFD) tiét kiém nang lwong méi va nang cap cadc may bom va thap gidi nhiét lién
quan dé tiét kiem nang lugng va gidm khi thai GHG.

Dam bao khoan vay $3.4 triéu véi |3i suat 0.25% vd&i Van phong Bdo tdn Nang lwgng Tiéu bang
Texas nham thay thé cdc thiét bj lam lanh t&r nhitng ndm 1970 tai 1111 Fannin bang céc thiét bj
lam lanh mdi, cé thé thay déi téc do, duoc ky vong s& tiét kiém hon 40% ning lvong.

Dau tw $3.9 tridu vao chuong trinh thi diém xe dién dé giam khi thai GHG va chi phi doi xe.

| " #$6Ca+§3$6ATEC TSHRASERASHH $545\' cdWS\C)MIBSERARS\'RHS
HESAESI4CS\'($'+$18$6'Ca) SEEBSTRH $4]) < S
?2641d2-\ $!$9X42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gom:

¥

¥

Téng thém $215 nghin trong ngan sach cda Dich vu Kiém soat O nhiém dé tai tro cho chi phi hoat
dong phong thi nghiém tang 1&n va yéu cau cdng viéc thuyc té.

Cam két tiép tuc tai tro 1&én dén $S20 triéu tir quy ARPA cho chuong trinh Phong ngira va Gidm
thiéu Chi, d& bao gdbm Sang ki€n Ngdi nha Lanh manh, tap trung vao viéc nang cao nhan thirc vé
cdc van dé lién quan dén chi tai cac khu vuec “diém néng”.

| "#$6Ca+rYBS6AT,$3;)<$H)<$#+ )ShBSSH" #$2C$:E+$6$ " ES
?2641d2-\/ $!$9X42R$2HSIHS!+642ho Muc tiéu Trong tdm nay bao gom:

¥

Cung cap cho Van phong Tham phdn Quéan s6 tién 1én téi $3 triéu dudi dang khoan no khéng qua
bo phiéu, hai ndm mot [an, dé phuc vu muc dich st dung téng quat, cé thé duwoc sir dung cho xe,
thiét bj va cac khoan dau tu khac dé (rng phdé vdi bdo va phuc vu Vin phong An ninh Nbi dia va
Quan ly Tinh trang Khan cap.

Chuyén giao trach nhiém bodi hoan clia FEMA va Quan ly Rdi ro tir HRRM sang OMB dé diéu phdi
tét hon viéc quan ly tai chinh &ng phd tham hoa.

Dé xuat ting mirc thué Kiém soat Ngap lut t&i nhirng clr tri mong muén thic day va cai thién viéc
bdo tri co s& ha tang giam thiéu ngap lut, véi mdt s6 ngudn lwc hd tro cac gidi phap kiém soét
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ngap lut bén virng va dya vao tu nhién—bao gdm viéc mua bat ddng sdn doc theo céc kénh, dac
biét |a cdc kénh ty nhién va kénh dat—gilp giam nguy co ngap lut va tdng chi phi bao tri vong doi.

| "#$6Ca+§I$6AT,SU NS\ (# $#>$FA)WSF7E) $)DISSHRABE5#$#]) <$
HO<$<T$1R)<ISF. +$#'A) ST CSEIWSI B\ CASHES\'+$b #8
?64!d2-{$!$92H42R$2H$9HS$!+642h0 Muc tiéu Trong tdm nay bao gom:

¥ DAan dat Lién hiép Nang lwvgng Mat troi cho Tat cd Moi ngudi clia Texas, t6 chirc nay da bao dam
khoan tai trg $249.7 triéu tir chuong trinh N3ng lwong Mat troi cho Tat cd Moi ngudi clia EPA dé
dau tv vao nang lugng mat troi, khdng chi cho Quan Harris ma con cho céac thanh phd va té chirc
phi loi nhuan khac trén khap Texas, bao gobm Quan Dallas, Houston, Austin, San Antonio, Nha &
Co hdi cda San Antonio, Waco, Vién Nghién cru Tinh trang thiéu Nang lvong ctia Texas, Quy Nang
lwgng Sach clia Texas va Trung tdm Nghién ctru Nang cao Houston.

¥ L3p dit hon 30 MW dién mat troi cong dong va hé thong lwu trir pin tai Quan Harris thong qua
chuong trinh Nang lugng Mat troi cho Tat cad Moi ngudi. Quan Harris sé dau tu cung EPA dé t6i
da hda sb lwvong cu dan trong Quan nhan dugc lgi ich tir héa don tién dién thap hon.

34)<$y+E)$P<A)$:RB#

Dudi day la téng quan s6 liéu thyc t& cho SFY22 va FY23, va Ngan sach Duoc duyét FY24 va Ngan sach bé

xuat FY25 cho mbi phong ban trong linh virc muc tieur-2US4 0 $4<RIE0A($!->) SOV-$. &VWERSO"$4&-X)$
4(-~ Mét s8 phong ban ciing c6 k& hoach nhén céc khodn chuyén vao ngan sich d3 diéu chinh cda ho vao

dau FY25 — cac phong ban nay va sé tién chuyén dugc trinh bay trong mot bang riéng bén dudi.

cSTUU! STU[! STUd! STUKI!
=#G-1(J =#G-I(J  5$4-1C8"D(  57'e8f(!
Ki&m soat O nhidm 4,617,317 7,773,000 10,243,594 10,358,948

=X&! PvYNUvd UvUUOVN NMvLPOW NMvOWzV!
! !

= &I'#a&'bB&




#RS%TUV%WXYZX%?8?1%[YaME e SNy g Ve

U'G)$P- )$\C)'$SEH E$&'Z)<$6ESITESYSI0%

Suw chénh léch vé gido duc, thu nhap va giau nghéo gitra cac chling tdc, sic toc va gidi tinh ton tai dai dang

& Quéan Harris, m3c du nén kinh t& dang phat trién. Ching t6i s& m& rong kha nang ti€p can cac cong viéc
chat lwong, tra lwong cao va co hoi xay dung sy thinh vugng cho toan b cu dan, dé tat cd déu hoa nhap
vao su thinh vwgng trong khu vuec.

I "#$6CE=HY<P6AT,SLCESG;BEBP)<PF7E)'$)<'CHP6'K#S?S Y+SHESH' S Y$
18%)<> CSBESBS

?2641d2-\ $!$9M42R$2HSIHS!+642ho Muyc tiéu Trong tdm nay bao gdbm:

¥

¥

Phan b6 $1 triéu tir quy tdng quat cho mdt nghién clru vé su chénh léch toan Quan cap nhat dé
tiép tuc chuwong trinh MWBE ca Quén.

Tiép tuc tai tro cho ba Gidm sat Dy an Pa dang Nha cung cap dé ho tro ting cudng giam sat du
an MWBE bang cach st dung $309 nghin tlir quy téng quat.

Cam két I&n dén $6.4 triéu tir qui ARPA cho chuong trinh hd tro doanh nghiép nhé Harris Hub,
nham cung cap hd tro ky thuat truc ti€p pht hop va ddy nhanh tai tro cho cac doanh nghiép nho
va doanh nhan.

Tiép tuc cam két 1én dén $600 nghin tir quy Linh hoat d& danh gia toan dién Chuwong trinh Harris
Hub, nham ddm bao dap tng cac chi s& clia chuong trinh va yéu cau ARPA.

Tai trg thém $634 nghin cho S& Cong bang va Co hdi Kinh t& dé cai thién chuwong trinh va chinh
sach danh cho ngudi lao ddng, doanh nghiép nhé va céc co hdi phat trién kinh té.

I "#$6Ca+H3$6AT,$&+)<Ib#'7$)<pPCSUNEJ$I#'>0)<$6=M)' $18FNI 8k $
6% $R#$zI($F$<CH=|$1SP * B'ETS<CE$H$1$873)- )$\C) 'S8 ESH'>0)<$

?2641d2-\ $!$9M42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gdbm:

¥

¥

Phan b6 $7.9 triéu tir quy ARPA cho Quy Sang kién Mam non dé hd tro Chuong trinh UpWORDS
cla Texas Children’s Hospital, First3Years Safe Babies, va Chwong trinh Gitr tré Tai nha Alliance.
Dau tu $1.5 triéu tir quy ARPA dé hd tro County Connections ky hop ddng véi 63 t6 chirc trén
toan Quan dé cung cap cac chuong trinh bdi dudng hé cho tré em dang trong do tudi di hoc dé
gidi quyét cac cach biét vé gido duc trén toan quan.

Dau tw $48 triéu tir quy ARPA dé hd tro Ndng luc Gil tré: Chwong trinh Thi diém Suat Hop dong
dé ky hop déng vdi cac trung tdm va phuc vy 1,000 gia dinh.

| "#$6Ca+H§3$6AT,SOrSh 78+ )$OE==Cr3$%8$) EBRY'. 6$6=7)<$\'+G$ 55
\' 2C$)<TI$I8SH RESBRTE)'$)<'TH$
?2641d2-\ $!$9M42R$2H$IHS!+642ho Muyc tiéu Trong tdm nay bao gdbm:

¥

Trong FY24, Toa Uy vién d3 phé chudn khoan tin dung thué tai san 100% cho cac co sd gitt tré dé
hd tro chi phi hoat dong gia ting clia cac co s& nay.
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| "#$6Ca+HR$6AT,$32#6H)'C- +$IC1$%8T$#58%>0)<H|CHB)<$<CE$
1M)'$'0)W$TS$h 7$E)$678)WSHI GHBGS)$1) $#'7$)<>[ CSWEJSPH ~ C$
6=M)'$E<CR7SFS

?64!d2-{ $!$92H42R$2H$9HS$!+642h0 Muc tiéu Trong tdm nay bao gom:

¥ Tiép tuc tai tro cho ba Gidm sat Mirc Luong dé ho tro ting cudng gidm sat tuan thd, nham dam
bdo cic nha thau cha quan dap (rng cac yéu cau vé tién lvong va phuc |gi phu hién hanh, st dung
$309 nghin tir quy téng quat.

¥ Cam k&t $9.7 triéu tlr quy ARPA dé céc t6 chirc tham gia thuc hién Chuong trinh Hire Up Harris,
cung cap cac chuong trinh dao tao nghé chat lvong cao nham mang lai cho cw dan sy dao tao vé
k{ thuat hodc theo nganh, gidy phép, bang cap hoic chirng chi khac dwoc nganh cong nhan, clng
v&i dao tao thanh cong trong nghé nghiép, mot 16 trinh cu thé dé cé viéc lam, va hd tro cac dich
vu tron goi.

¥ Piu tw $10.9 triéu cho Chuwong trinh Loi ich Hoc viéc d& mé rong va tao co hdi cho cw dan Quan
Harris dang gap tinh trang thiéu viéc lam, bang cach mang lai s ho tro va ngudn tai chinh dé ting
ti 1& hoan thanh thanh céng chuong trinh hoc va chuyén sang lam viéc.

34)<$y+E)$P<A)$:RB#

Dudi day la téng quan s6 liéu thyc t& cho SFY22 va FY23, va Ngan sach Duoc duyét FY24 va Ngan sach bé
xuat FY25 cho mbi phong ban trong Iinh vire muyc tieu&>)$Y2)$.-) & S48 ($SG&[)*$4(SE\($)8ISEA) Mot
s6 phong ban cling c6 k& hoach nhan cdc khoan chuyén vao ngan sach da diéu chinh cta ho vao dau FY25

— cdc phong ban nay va sé tién chuyén duoc trinh bay trong mot bang riéng bén dudi.

\ cSTU! STU[! STUd! STUK!
= | 'l
GRErallIsh =#G-1(J =#G-1(1  5$4-1C8"D( 57!e8f(!
Coéng bf‘jng va Co hoi Kinh té 2,777,031 5,130,572 6,521,020 8,147,817
Thu vién 22,258,660 38,210,175 42,381,681 42,400,085

=X&! UKhi[Kh]Ik!  d[h[dihjdj! ! dghliUhjik!!
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LCZH$&>$SFARES)$L)'SI - $'8$?$
Hon mot nira s6 hd gia dinh thué nha & Quan Harris (va hon 35% tng s6 hd gia dinh) da chi trd hon 30%
thu nhap cho chi phi nha & vao ndm 2022 (dwoc B6 Gia cu va Phat trién D6 thi Hoa Ky dinh nghia 1a chi
phi nha &- ganh ning), vi dai dich d3 khién tinh trang bat binh ddng vé nha & tré nén tram trong hon.
Chung tdi s& xay dwng cac chinh sach va thyc hién dau tu dé gidi quyét tinh trang thi€u nha & gia phai
ching va gilip moi ngudi ti€p can va sinh sdng trong méi trwdng nha & an toan va 8n dinh.

I "#$6Ca+P3$6AT,$VA, 8)<SI8Sh7$6=MSPBILRSHCS#';,) <WHBHB $%8$#'7$
#R#$<CES$1M)'$#bSHEH" HH
?2641d2-\ $!$9X42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gom:

¥ Tiép tuc tai tro cho 13 vij tri toan thoi gian trong S& Phat trién Cong dong va Nha & dé ho tro trién
khai va giam sat thanh cdng cac du 4n nha & gia ca phai ching bang quj ARPA.

¥ Tiép tuc tai tro 1én dén $15 triéu tir quy ARPA dé mua hon 100 cdn nha danh cho mét gia dinh,
nhiéu ngdi nha trong sé d6 s& duwoc dua vao chuong trinh Community Land Trust cdia quan dé
cung cap va duy tri nha & gid phai chang lau dai.

¥ Piu tw lén dén $7.3 triéu vao quy ARPA dé mua lai va phat trién trudc Dy an Yellow Cab, dy an
nay s& bao gébm su két hop cla cic can hé mdt gia dinh va nhiéu gia dinh vdi khong gian cdng
dong, khéng gian xanh va cac tién nghi than thién vdi ngudi di bd va cé thé di bo.

¥ Tiép tuc mua dat thudc khu phat trién nhiéu gia dinh Kingsland Park, tao ra ndm can hd mdi cé
gid phai chang va duy tri 141 cdn hién cd, s& dung 1én dén $4.2 triéu tir quy ARPA.

¥ Thiét Iap chinh sach cho phép ndp don xin mién thué ddi véi mot s6 dy 4n nha & thu nhap thap
nhat dinh, theo B6 luat Thué Texas 11.1825, véi tdng s6 tién |&n tdi $1.5 triéu.

¥ Cung cap khodn dau tu 1én tdi $20 triéu vao nha & va hd tro tai dinh cu do tac dong clia qua trinh
xay dung trong khuén khé cla dy &n Hardy Downtown Connector.

I "#$6Ca+H3$6AT,SLTSNIAB = #SE€16$\'cCS)'8318H6S6'+$68CHE6=7)<$#>$
FA)B

?2641d2-\ $!$9M42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gom:

¥ Piutu lén dén $320 nghin tir quy tai tro tir Trung tdm Tda an Tiéu bang Qudc gia (NCSC) cho mot
dy an thi diém tai Toa 4n Cong ly Khu vuc 1, Dia diém 2 va Khu viee 2 Dia diém 2, nhdm thanh lap
mot ngli didu hwdng truc xuat toan thoi gian dé thu thap dir liéu va trién khai cac chién lwgc nham
giam thiéu tac hai cla hoat ddng truc xuét.

| " #$6Ca+93S$6AT, SD>EN)<$)< C$I|$<CES#>$ISTAHBH)'f $
?2641d2-\ $!$9M42R$2HSIHS!+642ho Muc tiéu Trong tdm nay bao gom:
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¥ Tiép tuc phan bé $329 nghin tir qu§ téng quéat cho 4 vi tri toan thoi gian truwdc day duoc tai tro
b&i Dao ludt Nan nhan Téi pham (VOCA) lién bang ma sé& khdng dugc gia han trong FY24. Khoan
tai tro cho Nguodn lyc danh cho Tré em va Ngudi |&n cia Quan Harris s& duy tri cac dich vu quan
ly truong hop nha & hién cé dé hd tro thanh thiéu nién cé nguy co vo gia cu.

34)<$y+E)$P<A)$:RB#
Dudi day la téng quan s6 liéu thyc t& cho SFY22 va FY23, va Ngan sach Duoc duyét FY24 va Ngan sach bé
xuat FY25 cho méi phong ban trong linh virc muc tieuT -[98G+$]:)$"+ % HFBE&SAY &"F Mot s6 phong
ban cling c6 k& hoach nhan cac khoan chuyén vao ngan sach da diéu chinh cta ho vao dau FY25 — céac
phong ban nay va sé tién chuyén duoc trinh bay trong mot bang riéng bén dudi.

cSTUW! STU[! STUd! STUK!
=#G-!(J =#G-1(J 5%$4-1C8"D(! 571e8f(!
15,715,559 19,886,286 23,486,201 22,635,533

= &I'#a&'bB&

Phat trién Nha & va Cong

dong

Dich vu Cuu chién binh 793,624 1,373,966 1,478,890 1,542,844
k]hKilhkg[!! UkhUJihUK! Udhl]Khilk!! Udhkjgh[jj!!
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UBSBCH#Q<$12)<$h ) <$9GER) <$#08R$)$678)WSDR) <SG Db+
1>f #${'A)SHE])<$hr ) <$I18$Z7 $6=2FB

Quan Harris chju trdch nhiém bdo tri hang nghin dam dudng bd, cling nhu cdc cay cau, kénh, cong nuéec, via
hé va co s& ha tang khac. Nhv lich st trudc day, viéc dau tu cong vao co s& ha tang chua dugc phan bd cho
cdc cong déng dwa trén nhu cau. Ching tdi s& hién dai hda co s& ha tang va st dung moi lua chon vé phuong
tién giao thong cd san dé cai thién chat lwong cudc séng, thuc ddy cong bang va cling ¢4 nén kinh té.

| " #$6Ca+P3$6AT, $PSK)<$ISTBCS>+$' DESHREST)SH'>0)<$EYS<CET7$6)$ f
?64!+639!{1$42R$Awroc bao gom trong ngan sich cho Muc tiéu Trong tam:
¥ Phan bd $50 triéu tir quy trai phi€u cho cac khoan dau tu giao théng da phuong thirc danh cho
co s& ha ting phuc vu ngudi di bd va ngudi di xe dap.
¥ Cung cdp $55 triéu doanh thu tir Chuong trinh Phuong tién giao thdng Téng quat METRO duwoc
tiép nhan trong FY24 cho cac khu virc c6 thé duoc st dung cho co s& ha tang giao thong phuc vu
nguoi di b va nguoi di xe dap, cung cac muc dich khac.

| "#$6Ca+P3$6AT,$OT$h 7$E)$678)$I8SE)$)C)'SHESET ~ C$)<FCHN<$
T O<$UCS<CE73$6']) &8y +)$6'd7$# >0)<$6=MEFPH ' M)$U'])<$3=$)<$'f H$
7)< ES* )
?2641d2-\ $!$9M42R$2HSIHS!+642ho Muyc tiéu Trong tdm nay bao gdbm:
¥ Phan b8 $50 triéu tir quy trai phiéu dé gidi quyét cac van dé vé an toan trong pham vi dang ké cla
mang ludi cd ty 1& thuwong tich cao dugce xac dinh trong K& hoach Hanh ddng TAm nhin Khéng Truwdng
hop To vong clia Quén Harris. Tam nhin Khéng Trudng hop T vong d3 duoc Toa Uy vién théng qua
v@i muc tidu loai bd cac tredng hop tlr vong va thuong tich nghiém trong trong hé thdng giao thdng.
¥ Piu tu vao chuong trinh Khéng Rao can trong FY24 dé day nhanh qua trinh chuyén d6i hé théng
duwong thu phi 820 lan dwdng hién cé cia Quan thanh dudng hoan toan dién tir.

| "#$6Ca+§I$6AT,$3;)<\'$;)<S6OHSH\])<$<CE)$EE)'$E)$678IWS: $
18$6'Z 315
?2641d2-\ $!$9M42R$2H$IHS!+642ho Muyc tiéu Trong tdm nay bao gdbm:
¥ Cung cap khodn dau tu 1én dén $200 triéu cho cac co s& cong vién va dudng mon cla Quan tir
khodn no qua bo phiéu, bao gdbm cac khodn d4au tw vao hoat ddng xay dung mdi va b3o tri.
¥ Cung cap |én dén $15 triéu tir quy no khdng qua bo phiéu, hai ndm mot [an, cho cac khu vuc dé
phuc vu muc dich s dung téng quat, c6 thé bao gdm viéc cai tao céc co s& vat chat cong vién.

| "#$6Ca+rP3I6AT, SELSEIBEM) $E=<$I8964#5h)$# ESTB' B)<$<CE7$6')<$
y+. )WSSTS: 7R6$)HIBSI8SH#R#$ZHE) <S\'RH
?2641d2-\ $!$9M42R$2H$IHS!+642ho Muc tiéu Trong tdm nay bao gdbm:

¥ Pé xuat mirc thué cho clr tri nham cung cap thém $100 triéu mdi ndm cho Kiém soat Ngap lut dé
day nhanh va cai thién cong tac phuc hdi va thay thé co s& ha tang, tir vong doi 283 ndm xuéng
67 nam mot [an. Khoan tai tro nay s& duwoc dau tu vao viéc thay thé cic cong trinh va tai san kiém
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so0at ngap lut cii, loai bd 1&p tram tich va stra chita vi tri x6i mon, m& réng quy md cho cac doi thi
céng xay dung bao tri ndi bd va trién khai cac gidi phdp mai cé kha ndng phuc hdi t6t va dua vao
tu nhién, phu hop véi cdc muc tiéu khac, déng thai giam rdi ro va tdng chi phi bao tri vong doi.

¥ Phan bd $200 triéu ngan quy trai phiéu dé cai thién thodat nuwdc trong khu dan cu, s& gidm nguy
co b lut trong céc khu dan cu, ddng thai cai thién sirc chéng chiu cda mang lwdi giao thdng trong
cac thdm hoa.

¥ Duy tri $287.7 triéu trong khodn chuyén tién phuong tién giao théng tir doanh thu thang dv cla
HCTRA cho céc khu vire va phong ban clia Quan nham hd tro cac du n, hoat dong va sang kién
cé lién quan dén phuong tién giao thong va hoi dd diéu kién.

¥ Phan b6 $100 triéu ngan quy trai phiéu dé cai thién chat lvgng dudng xa noi can thiét nhat.

¥ Cung cap |én dén $15 triéu tir quy no khdng qua bo phiéu, hai ndm mot [an, cho cac khu vyc dé
phuc vu muc dich s dung tdng quat, c6 thé bao gdm viéc cai tao trung tdm cdng ddng va cac co
s& vat chat khac.

¥ Thanh l1ap Quy Co s& vat chat trong FY24 dé theo ddi chi tiéu theo tirng co s& va thu cac khoan
thu nhap tir viéc ban bat dong san dé tai dau tu vao co s& vat chat.

¥ Cung cap $5.8 triéu cho Kiém soat Ngap lut dé cai thién kha ndng va pham vi bao tri, trong d6 bao
gdbm $1,6 triéu dé thay thé cac thiét bj d3 cii va $1.2 triéu cho ngén sich lao déng cho 17 vi tri.

¥ Phan b8 $1.5 triéu cho Kiém soat Ngap lut dé thiét |ap thém Chuong trinh Quan ly Tai san cla
Kiém soat Ngap lut nham quan ly hoat déng bao tri mdt cach cdng bang va hiéu qua, bao gom 4
vi tri va $328 nghin cho ngéan sach lao déng.

¥ Cung cap 6 vj tri va $965 nghin tir ngan sach lao ddng bé sung cho Kiém soat Ngap lut dé hd tro
kha nang phuc hdi, ngudn tai trg va cac sdng kién chién luoc.

¥ Cung cap 4 vi tri va $470 nghin ngan sach lao ddng cho Kiém soat Ngap lut cho CDBG va Chuong
trinh Trai phiéu Kiém soat Ngap lut 2018.

34)<$y+E)$P<A)$:RB#

Dudi day la téng quan s6 liéu thyc t& cho SFY22 va FY23, va Ngan sach Duoc duyét FY24 va Ngan sach bé
xuat FY25 cho mdi phong ban trong linh vire muc tiéu$>4Sh-$R*$09)*$! ¢)*$&AFP)*$UARE) $4#")6$0<)*$
4-)$866$0+%0$9&:)3P06/)*$!c)*$ O"$ P#$45BE MOt s6 phong ban cling cd ké hoach nhan céc khoan
chuyén vao ngan sach d3a diéu chinh cla ho vao dau FY25 — cdc phong ban nay va sé tién chuyén dugc
trinh bay trong mét bang riéng bén dudi.

cSTUW! STU[! STUd! STUK!
=#G-!(J =#G-1(2 5%$4-1C8"\D(! 57'e8f(!
Ky thuat 37,510,382 64,100,436 79,270,033 85,782,174

=X&" [jhKkih[gU! ]dhkiihd[] !  jIhUjihi][ ! gKhjgUhkj

= &I'#a&'bB&
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Trong nhiéu thang mua thu ndm 2023, cac bén lién quan tir tit ca cac vin phong tda an d3 tham gia xay

duwng khuon khé chién lwgc. Méi muc tiéu déu dwoc can nhic than trong va xem xét ki ludng. Khudn khé

thé hién 16 trinh cla cdc quan nham dat két qua tdt hon. Muc Quan ly clia Chinh quyén/Khac khéng phai

I& muc tiéu trong Khudn khé Chién luvgce cda Quan, ma |a tp hop cac quyét dinh dau tu va phong ban

khong lién quan truc ti€p dén khudn khd nay, tuy nhién vin hd tro cac chirc ning cot 16i cla quan.

?2641d2-\/ $!$9M42R$2H$IHS!+642ho Muyc tiéu Trong tdm nay bao gom:

¥

¥
¥

Chuyén 5 FTE trong dich vu Cap phép Ky thuat tir Quy Téng quat sang Fire Code dé Quy Téng quat
tiét kiém $724 nghin.

Dau tuw $2.5 triéu vao céc sang ki€n an ninh mang cta Dich vu Phé quat.

Gidm $3 triéu trong ngan sach phi lao déng cla Dich vu Phd quat d6i vdi cac dich vu tu van va
cdng nghé khéng con can thiét.

Gidm $1.9 triéu trong ngan sach phi lao déng cta Dich vu Phd quat nh& khoan tiét kiém trong qua
trinh dam phan lai hodc hgp nhat hop déng phan mém.

Tai tro thém S$2 triéu tir Dich vu Phd quat dé tang chi phi cho cac hop déng Microsoft.

Phan bd 1&én dén $3 triéu tir thuong phiéu cho giai doan dau tién cla hoat déng thay thé tap trung
may tinh xdch tay va mdy tinh dé ban cho cac phong ban cta Quéan.

Chuyén $1.5 triéu tir chi phi cia Chuwdng Iy Quan sang cac quy dac biét khac.

Tiép tuc dau tw $11 triéu dé duy tri hoat déng thu nha tai van phong chuwdng ly quan.

34)<$y+E)$P<A)$: Rt

Dudi day la téng quan s6 liéu thyc t& cho SFY22 va FY23, va Ngan sach Duoc duyét FY24 va Ngan sach bé

xuat FY25 cho mdi phong ban trong muc C&<IMbt s6 phong ban cling cé k& hoach nhan cac khoan chuyén

vao ngan sach da diéu chinh cda ho vao dau FY25 — céc phong ban nay va sé tién chuyén dugc trinh bay

trong mot bang riéng bén dudi.
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Khu vuc Dinh gia 7,000,537 14,289,154 14,960,000 18,310,000
Van phong Thanh tra vién 15,690,402 25,998,877 29,026,567 29,577,895
Chudng Iy Quan 19,410,754 35,591,783 44,140,993 44,192,957
Thu lai Quan 11,710,263 17,897,743 34,369,271 40,924,059
Tha quy Quén 723,530 1,200,630 1,345,032 1,694,612
Ban Hanh chinh Bau ct¥ 8,771,809 14,561,532 - -
Hoat déng Bau clr 18,712,100 12,916,017 24,620,276 17,510,948
Hanh chinh Tng quat 122,859,231 75,387,116 55613,078 250,805,620
Egi“r‘:)n Nhan sur & Quan ly 4,914,023 8,783,298 10,371,708 6,396,243
Cac Vu vigc Lién Chinh quyen 872,605 1,480,679 2,396,402 3,558,066
& Toan cau
Van phong Hanh chinh Quan 2,717,996 6,328,559 21,011,114 22,806,259
Za,ac”hphong Quan Iy va Ngan 4,096,020 6,661,863 6,618,089 10,648,627
Pai dién Mua sim 6,180,252 10,136,104 13,647,642 16,138,724
Vién chirc Ap-Thu Thué 19,267,560 33 451,638 37,885,223 40,505,051
Dich vu Phé quét 42,835,496 73,080,957 93,727,129 96,127,745
Dich vu Pho quat Stra chira 12,109,043 12,903,625 16,600,000 18,600,000
va Thay thé
TDﬁlcuhéV” Pho quat Tién ich & 12,905,256 23,297,701 29,483,935 29,483,935
CO$8  ONMVUUYM  OUOVTYUvL IPOWVZNYVE  YPUvLzMwL
$ $
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34)<$y+E)$P<A)$:RB#

Dudi day la téng quan s6 liéu thyc t& cho SFY22 va FY23, va Ngan sach Duoc duyét FY24 va Ngan sach bé
xuat FY25 cho mdi phong ban trong linh vire muc tiéu Toa Uy vién. Xin luu y, Ngan sach Duoc duyét cho
FY25 chi phan anh s& tién tai tro mdi, va Khoan chuyén sang cta Toa Uy vién s& duoc dua vao ngén sach
duoc duyét:

ZIKLL! JKLQ! JKLP!
C23417] C23417] PFQ4IE-w=T

CB$!x20%$9!'#%

V&n phong Tham phan Quan Harris 5,855,769 9,230,733 11,103,671 11,160,193
Uy vién Khu vuc 1 20,359,101 48,844,178 77,449,837 42,617,660
Uy vién Khu viyc 2 24,682,462 37,980,424 59,476,804 42,617,660
Uy vién Khu vic 3 26,442,970 39,035,052 53,268,348 42,617,660

Uy vién Khu vuc 4

!

!

21,203,351

CQO$8 TzvWPOVY

34,513,925

NYTvYMPv(

67,210,985

LYzZvWMTv

42,617,660

INZNvVYOMv#

JKLW
. UW}Z IEFI<#$! JKLW!
| | | | ]
SlEbAl: | gle €AITR$2  18OH$IH6421€%  ODoPFA4!
pnie- f7
V&n phong Tham phan Quan Harris R 11,160,193 11,160,193
Uy vién, Khu vie 1 26,168,971 42,617,660 68,786,631
Uy vién, Khu vic 2 16,109,766 42,617,660 58,727,426
Uy vién, Khu vy 3 8,846,086 42,617,660 51,463,746
Uy vién, Khu vyc 4 15,598,341 42,617,660 58,216,001
a9 YYVULOVN NzNvYOMvz LPzvOWOV
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Phong ban 202 Ia mdt phong ban Hanh chinh Téng quat trong hé théng |ap ngan sach va ké toan duoc

thiét ké dé ghi nhan céc chi phi ma khéng thé dugc phan b6 cho mét phong ban cu thé do ban chat toan

quéan cla chi phi. Doanh thu Vén ciing dwoc 1ap ngan sach trong Phong ban 202 nhung khéng dugc thé

hién & day.

Thanh toan TIRZ Hang

ZIKLL
CcB4IT!

JKLO
pFg4!E-w17

JKLP

pFg4!E-w17

JKLW

pnte- f7

nam 14,374,849 15,656,134 16,308,140 32,308,140'
Chi phi kién tung 5,102,983 11,000,000 12,500,000 14,000,000
GUi ngoai Nha tu - - 12,000,000 52,990,000
Tuan tra Hgp dong - 4,436,000 15,909,606 21,843,206
Bao hiém Tai san Hang

nam 6,409,600 7,666,689 7,666,689 9,566,689
Misc. Phi & Dich vy 6,781,163 2,950,049 7,879,000 8,505,285
Dy phong Chua cé Ngan

sach 4,317,880 15,000,000 5,000,000 10,000,000
Ddng gop PIC - - - 10,000,000
Chua phan bé - - - 10,000,000
Phan mém Thu thap

ACT - - 4,000,000 4,500,000
Kho6i phuc Ngan sach

Chuéng ly Dia phuong - - - 4,500,000
Bdo tri Hang nam EPIC

(Nha tu & Trung tam

Harris) - 3,200,000 3,200,000 3,600,000
Cac Loi ich Cubi cling 4,622,952 3,307,803 3,010,394 4,160,094
Hoan trd Bé&nh vién Khu

vuc (Giam gilr T6i pham

Vi thanh nién) 643,830 1,750,000 2,000,000 2,600,000
Cham séc Tu nhén -

Memorial Hermann/St.

Josephs 3,768,241 500,000 1,515,686 3,515,686
Phi Dich vu

Cadence/AMEX 578,009 767,593 1,113,563 2,376,520

L+QHY%/INE_{VIp(6Y0RPLI/<$I+},~_zVI3lel\I =IR#I/<r<I'&=7&12&#11+?!"a%/|REHIIPIE_EH!+(!%&<T%VI?2K?1b&H#%!2&<I"Qr1?$#!

&1%!3+<I@ <!Is(t1+%/1p(K'1InI3:C?!. f1397).d%/IRHSV6&! & (1?7$#1&I%H
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Phi Kiém todn/Nghién

ZJIKLLL

CBA4IT!

JKLO

pFg4!E-w17

1#8N 7&1&'#,!" RIRE-¢

JKLP
pFg4!E-w17

clru 709,820 950,000 1,000,000 1,400,000
Bao hiém An ninh mang - 1,000,000 1,000,000 1,000,000
Phi HGi vién Hang nam 295,209 450,000 510,000 540,000
Cac Yéu ciu Thanh

toan/Boi thuong do Loi

vé Nhan sy 254,694 400,000 400,000 600,000
Trién khai Cong bang vé

Thanh toan 50,000,000
Khuyén khich Thanh

todn Song ngiy - - 2,800,000
Lam phat va Dau tu 22,996,814

Rut khoi ARPA

(34,400,000)

Tiét kiém tlr Vj tri con
tréng

PUvzWTvVL

70

TLVMONvVN

(5,000,000)

WWvYNOV

Y



-] HS% &I(H# )
/#01'(1234'#15 6" |



#RS%TUV%WXYZX%?8?1%[ VeI SENeFygV 7_W9%9XZ§6Z BRXIUZ\%T grZ X5

K& hoach Cai thién Vén (CIP) clia Quan Harris bao gdbm cdc dy dn cé dau tu vao tai san clia Quan. Cac tai
san nay cé thé |a hitu hinh, nhu mét tda nha hay cac thiét bi chuyén dung, hodc v hinh, nhu phan mém
tuy chinh. Cac dy 4n nay thudong dugc tai tro bdi no cda Quan va dugc trd lai thdng qua thué gid tri hang
bdn, doanh thu HCTRA, va ngan quy cta déi tdc nhu cac gdi tai trg. Phan nay thao ludn k& hoach vén cla
Quan vai trong tam la FY25.

W$7 GH'$pB)$IX}~$

Quan Harris s& ti€p tuc thuc hién cdc khoan dau tu von dang ké, trong dé phan I&n dau tv s& danh cho
cac du an co s&@ ha tAng va phan 1&n danh cho céc dy 4n khién Quan Harris tré nén an toan hon va céng
bang hon.

D{t liéu dwoc thé hién cho FY25 |a cac nhu ciu clia chuwong trinh theo ké& hoach. Khi cac dya an dugc dinh
hinh rd rang hon, céc chi phi hay pham vi va méc thai gian c6 thé thay ddi va khong phai tat ca cac dy an
déu s& duoc ti€p tuc. Hon nita, cac nhu ciu bd sung cé thé duoc xac dinh trong ca nam. DY liéu dudi day
thé hién mét ké hoach, khéng nhat thiét 13 mdt ngan sach chinh thirc.

P'+$#e+$US7 GH'$pB)$D #$@HL7R)$IX}-$

Ve téng thé, wéc tinh chwong trinh vén clia Quan Harris s& can khoang $2.4 ti hd tro cho cac dy an duoc
phé duyét trong ndm tai chinh tiép theo. Con s8 nay thé hién mirc ting dang ké so véi $1.8 ty trong FY24
vi nhiéu du 4n va chuong trinh dang budce vao giai doan xay dung & nhiéu Iinh vue muc tiéu, bao gébm céc
phan chinh cta Trdi phiéu Kiém soat Ngap lut 2018, Cau Ship Channel Bridge, Dudng ndi Hardy Downtown,
Khu phirc hop An toan va Stre khoe Riverside, tru s& méi cia HCSO tai 5910 Navigation va nhiéu du 4n
Trdi phiéu An toan Céng cdng 2022.

P<+2)$38C$@MS7 G+$pB)$Df #$@H 7R)$IX}-$

Cac ngudn tai tro du kién duoc trinh bay trong biéu d6 dudi day. Udc tinh ndm nay phan dnh ngudn tai
tro tdng dang ké tir cac khoan tai tro CDBG-MIT cho chuwong trinh Trai phiéu Kiém soat Ngap lut 2018,
trong dé bao gdbm Chuwong trinh Thoat nudce Tiéu khu Cau Dudng. Ngoai ra, vao mua hé ndm 2024, Quan
Harris d3 phat hanh Chirng nhan Nghta vu trj gia $450 triéu dé tai trg cho viéc xay dwng mdi va cai tao co
s& vat chat cia Quan, mot vai co s& vat chat trong s6 nay dugc dua vao No Nghia vu Tng quat (GO).
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Chuong trinh Vén FY25 theo Linh vuc Muc tiéu

K&t ndi cdng déng bing ha
tang co sd an toan, dang tin
cay, dugc phan bé céng bing
va bao tri t6t
$1,677 tridu

Cai thién két qua stic khoe
thé chat va tinh than & tat
ca cac cdng dong

Lam Quan Harris trg $27 trigu
nén an toan hon va Giam thiéu tac dong
cdng bing hon cuia biéh dai khi hau va
$427 triéu thién tai $101 triéu
Tong $2,417 triéu

= K&t ndi céng déng biing ha tang co sd an toan, dang tin cay, duge phan bé cdng bing va bao tri tat
Cai thién két qua surc khée thé chat va tinh than & tat ca cac cong déng
Giam thiéu tac déng cuia biéh déi khi hau va thién tai

= Lam Quan Harris tré nén an toan hon va céng bing hon

= Khac
Chuong trinh V8h FY25 theo Nguén Tai trg
Ng HCTRA
$895 trieu Tal trg FCD
$356 triéu
Doanh thu HCTRA
Trai phiéu Dudng va
s4strigu "~ C&u 2015 (Phan khu)
$17 triéu
Trai phigu An toa / Ng GO . NgFCD
" gﬁngut:ﬁ:go " $662 trigu $86 tridu
$93 triéu

Tong: $2,417 triéu

=GO ®HCTRA =Ngap lut
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&R#B@R)$B)$IX}~$
&R#P@R)$DF#$@-BILE)<HAH B

Mot s6 sang kién ndi bat dang dién ra bao gom:

¥ Chuong trinh Trai phi€éu Kiém sodt Ngap lut 2018 — d3u tw ban dau dang ké trong céc dy 4n “té
nhat dwoc wu tién trudc” dé dat dwoc mire gidm thidu |G lut cong bang; cong tac xay dung |én st
dung quy tai trg CDBG-MIT cho cd Chuong trinh Thoat nuwdc Tiéu khu Cau Dudong do HCED dirng
d4au va phan Chuong trinh Trai phiéu do FCD dirng dau sé bat dau vao FY25.

¥ Ciu Ship Channel Bridge — khoan d4u tu CIP I&n nhat trong lich s&r Quan dé thay thé cau cili d3 lac
hau va cai thién an toan cho nguoi ldi xe va nhitng ngudi sit dung Ship Channel.

¥ Khu phirc hgp An toan va Stre khde Riverside — Khu phirc hgp nay sé tai s&t dung cac toa nha lich
sir d& 1am noi t8 chirc sang kién ACCESS clia Harris va lam trung tam gan két cong dong. Ngoai ra,
mot tda nha mdi s& déng vai tro 13 tru s& cha S& Y t& Cong cong Quéan Harris.

¥ Caitao Co s& Giam gilt Ngudi ldn — Chuwong trinh sé gidi quyét cac nhu ciu bao tri bj tri hodn khan
cap tai cac co s& giam gilt ngudi Idn, bao gdm hé thdng an ninh, may phat dién khan cap, hé théng
bdo chdy, voi phun nudc clru hda, hé théng théng tin lién lac, thang may, hé théng 8ng nudc,
dién, sudi, thong gid va diéu hoa khéng khi (HVAC) dé dam bao cac co s& giam gilr c6 thé hoat
dbng an toan trong nhitng nam té&i.

¥ Piu tu vao viéc Bo phi€u — Nang cap thiét bi bo phiéu trén toan quan, bao gdbm bé sung may
cham, diéu khién, may quét 14 phiéu va cac thiét bj lién quan dé ciing cap ho tro dic biét cho cac
cudc bau clr sap téi. Cac khodn dau tw vén da duoc phé duyét dé nang cap co s& lwu trir thiét bi
bé phiéu, bao gbm ké va co s& ha tang nha kho khac.

¥ Caitao 1010 Lamar — Tda nha 20 ting vira dwgc mua lai s& duwgc cai tao va nang cip bén trong
cling nhu bén ngoai dé ti wu hoa viéc sir dung khéng gian va hé théng co khi, hé thdng dién va
hé théng éng nuéc.

¥ Khodn no khéng qua bd phiéu ctia vin phong Toa Uy vién — Toa Uy vién d3 cho phép phan bé
khodn no khéng qua bd phiéu cho cac van phong Toa Uy vién dé cai thién co s& vat chat va mua
thiét bj hodc phuong tién dé hd tro truc ti€p cho cu dan.

wq %i cgZ YoxiNV 2§ \nc %

M6t phan dang ké trong khoan n@ ma Quéan Harris phai ganh chiu la do clr tri cho phép tai cic cudc bau
clr. Vao Thang Mudi Mot 2022, clr tri Quan Harris d3 chap thudn phat hanh khoan no 1&n t&i $1.2 ty, bao
gbm t6i da $100 triéu cho cdc dy an an toan cong cong, t6i da lén dén $900 triéu cho cic du &n cau dudng
va tdi da l1én dén $200 triéu cho cong vién va dudng mon. Hon nita, mac du cé d3 murc thué riéng, hoi
dong giam doc va xép hang no riéng, Hé thdng Y t& Harris van duogc clr tri chap thuan dé phat hanh trai
phiéu 1én tdi $2.5 ty vao Thang Mudi Mét, 2023.

¥ CX6%![29%6!7*0$!?_$9!4h$9!G'B$[i$! SNMMEZKG0a Uy vién d3 phé duyét khoan tai tro [én
tdi $92.69 triéu cho 8 du 4n va quan ly chwong trinh, bao gdm hai tru s& tuan tra dia phuwong
duoc cai tao, mot co sé x{ ly tdi pham vé phuong tién va nhidu co s& dao tao khac cho hoc vién
Canh sat Trudng, 1ai xe chudn xdc, vii khi, 'ng pho ké xa sting dang hoat déng va clru hd trén vung
nuwdc xiét. Ngan sach da duwoc chuyén sang cho Bd phan K thuat dé thuc hién cong tac thiét ké,
mua bat déng san va chuan bj cho mot sé dy an nay.
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¥ pF| $91/012g-1G'BS!{ $ISTMMIZX9B_$9!/%B$!/0!pF$9!)0$!G'BS!I[ $!SLMMIZXPMic du céc
du 4n nay dugc quan ly bdi cdc khu vee va khéng duoc phan anh chinh thire nhw mét phan trong
CIP ctia OMB, nhuwng cac Oy quyén trai phiéu I&n nay s& dnh huwdng dén thué suit va hoat dong
cia Quan. Toa Uy vién d3 ay quyén 10% téng s6 quyén bidu quyét dugc phan bd cho K§ thuat
quan ly va diéu hanh dy an. OMB d3 bat dau ban hanh ngan sach cho cac khu vuc dé thuc hién
cac dv an nay.

E| %Z%4V}ARGT

C6 24 du an lién tuc (trudc day goi la “ti€p dién”) cho cac muc nhu bao tri vén va thiét bi chiém phan dau
tu dang ké trong co s& ha tang ciia Quan. Cac dy an nay duoc Gy quyén $153.1 triéu trong FY24, va ching
toi du ki€n yéu cau téng Uy quyén tdi thiéu $148.1 triéu cho FY25.

Cac du an lién tuc 1a cac duy an khong cé ngay két thic hay muc tiéu cu thé, nhung van chiém phan dau tu
von dang ké trong cdc co s&, bat déng san, hay tai san vé hinh nhu phan mém, cia Quan. Cac khoan nay
thuong duoc sir dung cho mua sam thiét bi chuyén dung va cac du 4n bao tri co s& von & IT. Cac dy &n
lién tuc I&n nhat bao gdm mua xe, dau tw mot 1an vao an ninh mang, thay thé radio dé phuc vu viéc thuc
thi phap ludt va nang cdp HVAC, hé théng chiéu sang va cac hé thdng khéc trong tda nha.

&R#B@R)$3T$);)<$D- £+ 635IX}-$

DE& chuan bj cho K& hoach CIP FY25, OMB d3 tap hop cac dé xuat cho cac dy 4n CIP mdi tiém nang tir cac
phong ban ctia Quan. OMB d3 nhan dugc 67 yéu cau dy an mdi trén nhiéu khuén khé chién lvgc'#

7_W%McdT %HRAZ% 7. OB T g}Z%! o LEZ6E.C
OMB d3 thu thap d& xuat tir tit cd cac phong ban cho cac du 4n b sung chua duoc Toa Uy vién phé
duyét. 67 dy &n tiém nang cd gia tri téng cdng hon $228 triéu & nhiéu Linh vic Muc tiéu:

¥ Khi€n Quan Harris trd nén an toan hon va cdng bang hon ($78 triéu): 27 du 4n d3 duwoc dé xuat
tlr nhidu phong ban tv phap va an toan khac nhau. Nhitng du 4n nay da dang vé quy mé, trong
dé bao gom:

o! Dé xuat cla Dich vu Ph8 quat nham thay thé phan mém tw phap hinh su JWEB hién tai
bang mot “nén tang tich hop” hién dai, cho phép chia sé dit liéu ngay 1ap tirc giita cac co
quan tu phap.

0! Mé& rong khong gian van phong méi cho Van phong Nha Clru Hda tai 2318 Navigation.

¥ Cai thién két qua sirc khde thé chat va tinh than & tat ca cac cong dong ($14 triéu): Co quan Y té
Cong cong Quan Harris da dé xuat 13 dy 4n nham nang cao dich vu clia Co quan Y t&€ Cong cong.
Trong d6 bao gbm:

0! Xay dwng mdi mot trung tdm sinh san nham ting cwdng kha nang tiép can céc dich vu y
té& va x3 hoi quan trong cho ngudi sinh va tré so sinh.

0! Mé& rong phong thi nghiém cho chuong trinh Kiém soét Véc to Mudi nham mé rong kha
nang thuc hién xét nghiém.

o! Mua mdt don vi nha khoa lvu déng dé tang cvdng va mé rong dich vu nha khoa cho cvw
dan Quan Harris.

V&Y% T&<INI 21 17K RIK%H. §'139(I'QH#%/INE_€V! @\Ib&yYSATE 2r 17K 21 BIKY6!BY6! 26 <12 %/131 2W!'§13: C?IRL6!Q$!RH!
'=06&!D&&<.. 121 N1#%/11( %! CBIFSIK%V1%8&:%/1Gijil 1¢ %!2(%/197! 1 41R$%&! A1 Del 307K 21 T(K!1 2CH! 7&0%/!. $Y6HNI
BHRSIK%6!9\L1IN'Q <!p($!p(e!'QmOYb&!E: (" EBAIEB (I '<T(12&( 90! 281+ @ <T%! 7& IR, ?'b&<!P4Ib&I<H
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¥ Gilp cv dan duoc 6n dinh vé nha & (~S$6 triéu): S& Phat trién Nha & va Céng dong da dé xuat
2 du an cho chuong trinh nha & gid phai chang.
¥ Gidm thiéu tac dong cla bién d&i khi hau va thién tai(~$1 triéu): 1 dy an tir Dich vu Kiém soat O
nhiém dé nang cap thiét bj phan tich.
¥ K&t ndi cong dong bang ha tang co s& an toan, dang tin cay, dwoc phan bé cong bang va bao tri
t6t (~$0.5 triéu): 5 dw an d3 duoc nhiéu phong ban dé xuat nham cai thién co s& ha ting mit tién
cdng céng clia Quan Harris.
¥ Khéc (~$130 triéu): 19 dy &n d3 dugc nhiéu don vi cia Quan Harris dé xuat, trong d6 bao géom
cai tao tda nha tai nhiéu dja diém, nang cap phan cltng va phan mém dé ho tro cac chirc ning
cUa Quén Harris, bao gbm:
0! Thay thé va nang cap cac tram nhién liéu cla Quan Harris bdng mdy bom nhién liéu,
duwong 8ng dan madi va cong nghé giam sat tién tién.
o! Thay thé& Trung tdm Bao dudng Xe hién cé dé dap (rng nhu ciu ngay cang tang cua doéi xe
va giam thoi gian bdo dudng xe.



%

>§Z%
I 69>6

. H

+

R




#RSY%TUV%WXYZX%?8?1%[YaMa e SEN6FygV | TRE% W%EBX_

Cac ngudn quy sau bao gdm danh thu tir cac ngudn dic biét hay quy duwoc phan bé cho cdc nhu ciu cu thé
do cac can nhac phap ly, hoat déng va can nhac khac. Cac ngudn con du & cac qui dic biét khac két chuyén
tlr ndm nay qua nam khdac. Nhu vay, Ngan sach Bugc Duyét sé dwa trén khéng chi doanh thu mai, ma con
cho cac ngudn san cé vao cudi FY24. Ngan sach Buoc duyét cho cac quy nay sé duoc thiét 1ap sau khi FEAR
duoc cong bé.

*+ ] 3 H'T)<WHjs—$
Hau hét cac phan bd tir Quy Dy phong 1a cho céc chi phi cu thé, mét [an ng phé véi COVID hodc cac sy
kién bat ngd. D& phuc vu muc dich phan b6 Quy Dy phong, OMB dé xuat phan b6 s6 du con lai hién cé va
diéu chinh cu thé & noi khdng con can ngan quy.

*+ | BOBSATSP;)<$%<$

Quy Tiét kiem Nang lvong duoc sir dung lam ngudn tai tro lién tuc cho viéc trién khai cac dy an tiét kiém
nang lwong trong danh muc co s& vat chat cdia Quan Harris.

*+j $.CE7$67)8

Quy Giao théng bao gdm cac khoadn chuyén doanh thu thang du tir HCTRA, tai tro cho cdc dy 4n van tai
d0 diéu kién nhan tai tro trén cd Quan. Viéc s& dung dd diéu kién dugc diéu hanh theo Muc 284.0031 clia
B ludt Van tai Texas va bao gbm viéc nghién ctru, thiét k&, xay dwng, bao tri, stra chira, hodc van hanh
dudng x4, phd, xa 16, hodc cac co sé lién quan khac.

*+ | RO$?P. 6$# 65

Quy Co s& Vat chat d3 dugc thanh 1ap vao FY24 dé cai thién cong tac quan ly tai chinh d6i vdi bat déng
san cla Quén, cling nhw viéc bdo tri va quan ly co s& vat chat. Quy nay duoc st dung cho céc chi phi co
s& vat chat khong dd diéu kién dé trd ng, bao gdm ca chi phi nhan céng va phi nhan céng, cling nhu viéc
mua va ban bat dong sdn cla Quéan.

*+ | ROS?PCRR)<$

Quy Co sé& Ha tang dugc thanh 1ap trong FY21 sau mot khoan chuyén quy mot [an $300 triéu tién doanh
thu thang du cla duwdng thu phi tlr HCTRA, trong dé $230 triéu dugc phan bé cho Chwong trinh Thodt
nuwdc Tiéu ban Cau Pudng cla Quan (Chuong trinh Tiéu ban). Tién trong Quy Co s& ha tang bi han ché bai
Muc 284.0031 cla B4 luat Giao thdng Texas.

*+ ] ¥R
Quy Hé théng Théng tin Tu phap Tich hop (JIS) dwgc thanh 13p vao FY24 dé tai trg cho cac chi phi lién
quan dé&n Ddi ngii Thi hanh 1JIS trong Dich vu Phé quét.$

WS7 GHSLCCE#+SP<PCS| $

Vao ndm 2021, sau khi thdng qua Pao luat K& hoach Giai ciru Hoa Ky (ARPA), B6 Tai chinh Hoa Ky d3 phan
b6 $915 triéu trong Quy Phuc hdi Tai chinh Dia phwong do Vi-rat Corona cho Quan Harris, v&i muc tiéu
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day nhanh qua trinh phuc hdi sau cac tac dong kinh té& va sirc khde cong déng cta dai dich COVID-19. Toa
Uy vién d3 nhanh chéng duyét phuong phap quan tri, thiét 1ap khudn khé cong bing dé hudng dan lua
chon va phan phdi du an, d6ng thoi xac dinh cdc wu tién dau tw chinh dé dam bao phuc hoi toan dién.

K& tir d6, Toa Oy vién da cam két chi $931 triéu cho ndm wu tién:

¥ Yté&-S155triéu

AR49%® %

Nha & - $280 triéu
Viéc |[am & Gido duc - $292 triéu
Tu phdp & Toa an - $145 triéu
Hoat ddéng Quén - $59 triéu

ST49810R; VA5%1\WK
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Quy Linh hoat duoc 1ap bdi Toa Uy vién vao Thang Sau 2022 dé hd tro cac du an phi hop vdi cac két qua
uu tién ARPA ma theo dé cdc quy Tong quat 1a phu hop hon céc quy cua lién bang. Cac quy téng quat cé
d6 linh hoat hon trong viéc st dung cdc nha thau dia phwong, gidm ganh ndng tuan th{, cac can nhic vé
diéu kién héi dd khac, va kha nang thuc hién mot s6 du dn nhanh chéng hon.

Ngan sach Quy Linh hoat s3n c6 nh& x&p nhém lai cac chi phi du diéu kién cho ARPA ban dau duoc lap
ngan sach trong Quy Téng quat 1000 sang Qu{ ARPA 2651.

*+ | B=Pf 38%*+ $B) $
Puorc st dung dé hach todn cac ngudn quy vén clia Quan dugc phan bd cho céc du an xay dung va du an
vén. Co6 thé gay Quf Von bang cach phat hanh no va cd thé tra trong mot giai doan bang cach thuc hién
thanh toan trad ng theo lich. Quy Tra no hach toan cac quy dugc danh cho cic khoan thanh toan tién gdc
va |3i theo lich d8i véi cac nghia vu no dai han cha Quan. Cac khodn thanh todn trd no duwoc 1ap ngdn sich
s& bién ddéng néu Quan hoan tra cac trai phiéu hay phat hanh ng méi.

*+ | D 7E)'$6'+$B+SHBH
DPuoc sir dung dé hach toan cac khodn tién tir cdc ngudn doanh thu cu thé bj han ché theo phap quy/luat
phap hodc duwoc cam két cho céc khoan chi cho nhitng muc dich cu thé ngoai cac du an vén hay tra no.
Cac Quy Doanh thu D3c biét cho Quan Harris c6 nhiéu va bao gdbm Khu virc Kiém soat Ngép lut, T chirc
Thé thao & Hoi hop, va Doanh thu Thué S dung Khach San.

*+ | B8CHH/?$ Y+$

Puoc sir dung dé hach toan cac hoat ddng dwoc tai tro twong ty véi cac hoat ddng trong khu viuee tw nhan,
ma & do viéc xac dinh thu nhap rong 1a phu hop dé quan ly tai chinh tét. Cac quy tai san s& hitu 1a dich vu
kinh doanh hodc dich vu néi bd. Cac quy tai san s& hitu cho Quan Harris bao gbm HCTRA, bdo tri phuong
tién, hoat dong radio, day nghé cho tu nhan, bdo hiém y té& va dich vu quan ly rii ro.

&R#$* ' R#$

Nhw d3 lwu y & trén, Ngan sdch Puoc duyét s& dua trén FEAR sau khi dwoc hoan tat.

80



%
19 JW 6%




#RS%TUV%WXYZX%?8?1%[YaMa e SN FygV"

{' "PHINWP<A)S:R#'${'1)<ShEY

P<A)$:R#'$*#84)<¥y+R6

CB$!x20%$9! #%

ZJKLL!

JKLQA!

JKLP!

OX%\W

C23417]

C23417]
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91 Khu vye Dinh gia 7,000,537 14,289,154 14,960,000 18,310,000
Van phong Tham phan

100 . s 5,855,769 9,230,733 11,103,671 11,160,193
Quan Harris

101 Uy vién Khu vyce 1 20,359,101 48,844,178 42,285,500 42,617,660

102 Uy vién Khu vyc 2 24,682,462 37,980,424 42,285,500 42,617,660

103 Uy vién Khu vyc 3 26,442,970 39,035,052 42,285,500 42,617,660

104 Uy vién Khu vuc 4 21,203,351 34,513,925 42,285,500 42,617,660
Van phong Hanh chinh

200 . 2,717,996 6,328,559 21,011,114 22,806,259
Quan
Van phong Quan ly va

201 L 4,096,020 6,661,863 6,618,089 10,648,627
Ngan sach

. ; . , 122,859,23

202 Hanh chinh Tong quat 1 75,387,116 55,613,078 250,805,620
Cac Vu viéc Lién Chinh

204 " L. 872,605 1,480,679 2,396,402 3,558,066
quyén & Toan cau
Cong bang va Co hoi

205 e 2,777,031 5,130,572 6,521,020 8,147,817
Kinh té

208 Ky thuat 37,510,382 64,100,436 79,270,033 85,782,174
Ngudn Nhan sy &

212 s . 4,914,023 8,783,298 10,371,708 6,396,243
Quan ly Rui ro

213 Nha Ctru Hda 6,761,386 12,207,917 12,542,585 13,130,335
Vién Khoa hoc

270 . 22,647,441 37,678,092 41,555,180 45,000,381
Hinh sy
Kiém soat

272 A x 4,617,317 7,773,000 10,243,594 10,358,948
O nhiém
Dich vu Strc khde Cong

275 dong 23,359,611 44,709,043 56,113,006 56,958,140
Dich vu Cuwu

283 . 793,624 1,373,966 1,478,890 1,542,844
chién binh

285 Thu vién 22,258,660 38,210,175 42,381,681 42,400,085
Quan hé

286 o 4,417,717 7,263,503 7,944,943 8,137,408
Gia dinh
Phat trién Nha & va

289 . " 15,715,559 19,886,286 23,486,201 22,635,533
Cong dong

292 Dich vu Phé quat 42,835,496 73,080,957 93,727,129 96,127,745
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Dich vu Ph& quét Sira

593 chvy y 12,109,043 12,903,625 16,600,000 18,600,000
chira va Thay thé
206 |TUNBTAMUGEIUPSUC )5 0o 050 23,067,171 23,067,171 23,067,171
Khoe Tam Than Harris
g9g  DIChVUPhOQUStTen 5 g00 506 23207,701 29,483,935 29,483,935
ich & Thué
301 ia"h sat Khu 30,571,862 51,498,887 49,108,913 49,981,948
302 ganh sat Khu 7,164,564 12,870,704 12,227,590 12,447,481
303 ganh sat Khu 12,617,530 23,113,753 20,950,166 21,334,139
304 Zanh sat khu 39,848,754 67,773,494 66,361,426 67,290,136
305 ganh sat Khu 28,685,304 49,528,064 48,829,729 49,421,878
306 (Csianh sat Khu 6,388,193 10,750,451 12,053,393 12,513,338
307 Sanh sat Khu 8,711,861 14,292,892 16,307,891 16,511,913
308 ganh sat Khu 5,855,176 9,980,932 10,494,620 10,653,096
311 i?lng ly Hoa binh, 1,436,449 2,356,819 2,602,185 2,627,066
312 i?zng ly Hoa binh, 1,378,262 2,243,731 2,730,787 2,749,947
391 gf)lng ly Hoa binh, 664,364 1,191,170 1,268,258 1,279,781
39 g?zng Iy Hoa binh, 568,987 1,044,953 1,165,473 1,181,637
331 g?lng ly Hoa binh, 1,107,470 1,855,077 2,067,736 2,085,938
339 g?zng ly Hoa binh, 814,310 1,210,881 1,444,034 1,476,741
241 Lcslng ly Hoa binh, 1,928,871 3,401,970 3,593,741 3,626,313
34 Z?zng ly Hoa binh, 989,398 1,608,809 1,833,341 1,856,543
351 Slng ly Hoa binh, 1,271,734 2,338,974 2,685,539 2,710,447
352 Cong ly Hoa binh, 5-2 1,933,211 3,024,049 3,582,775 3,638,241

83



#RS%TUV%WXYZX%?8?1%[YaMa e SN FygV"

OX%\W

x20%$9! . ZJIKLL! JKLQA! JKLP!
< CB$!x20$9! #
#$! $ $ $ C23417] C23417] pFg4!E-w=7
361  Cong ly Hoa binh, 6-1 572,542 982,478 1,078,545 1,102,625
362 Cong ly Hoa binh, 6-2 434,841 852,474 1,000,566 1,009,188
371  Congly Hoa binh, 7-1 711,597 1,212,690 1,433,089 1,445,543
372 Congly Hoa binh, 7-2 595,941 994,802 1,234,709 1,245,247
381  Congly Hoa binh, 8-1 810,878 1,246,801 1,473,817 1,493,742
382 Cong ly Hoa binh, 8-2 482,361 806,554 1,031,367 1,038,073
510  Chudngly Quan 19,410,754 35,591,783 44,140,993 44,192,957
515 Thu lai Quan 11,710,263 17,897,743 34,369,271 40,924,059
516  Hoat dong Bau ctr 18,712,100 12,916,017 24,620,276 17,510,948
517 Thd quy Quén 723,530 1,200,630 1,345,032 1,694,612
Ban Hanh chinh
520 . . 8,771,809 14,561,532 - -
Bau cuv
Vién chtrc Ap-Thu
530 Thug 19,267,560 33,451,638 37,885,223 40,505,051
Canh sat Truwéng - 160,633,71
540 " . , 263,318,125 293,112,002 301,231,154
Tuan tra & Hanh chinh 1
Canh sat Truwéng - 163,535,85
541 . N 282,489,413 301,901,978 306,066,699
Giam gilr 1
542 CanhsatTrwdng-Yté 57,320,778 94,884,649 97,379,232 107,568,632
545 Chuéng ly Dia phuwong 64,367,952 103,100,950 116,116,536 115,969,259
550  Thu lai Dia phuong 24,946,877 38,151,770 47,227,075 48,843,423
560 Luat sw Cong 18,769,383 30,241,846 43,047,988 55,986,227
601  Giam sat Cong dong 2,017,147 3,487,540 4,110,116 4,738,731
Cac Dich vu Trudc
605 o, 13,327,784 23,798,596 27,953,755 29,111,920
Xét xw
Van phong Thanh tra
610 vidn 15,690,402 25,998,877 29,026,567 29,577,895
615 Dai dién Mua sam 6,180,252 10,136,104 13,647,642 16,138,724
700  Toa bia phuong 19,542,163 32,131,045 36,456,289 39,357,093
Phi Luat sw do Toa an
701 Chi dinh cGa Toa Dia 38,639,848 73,169,985 63,500,000 53,500,000
phuong
821  Texas A&M Agrilife 558,228 845,147 1,119,555 1,128,177
Quan ché& Téi pham Vi
840 . . 49,558,573 86,666,119 93,212,970 97,859,802
thanh nién
Dich vu Céng dén cla
845 154,929 284,363 338,914 333,288

Canh sat Truwdng
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880  cho Tré em va Nguoi 16,963,526 27,830,294 30,510,373 31,279,753
I&n Quéan Harris
Children's Assessment
885 Center (Trung tam 6,132,436 10,004,083 10,636,098 10,819,256
Dénh gid Tré em)
930  Toa Phuctham 1 - 6,334 38,881 38,881
931  Tda Phdc thim 14 - 4,171 38,881 38,881
940 Toa an Quan 12,512,909 20,309,931 22,763,313 23,341,018
Phi Luat sw do Toa an
941 Chi dinh cha Toa an 5,992,799 14,871,291 9,600,000 5,600,000
Quan
Van phong Luat su
945  Pugc Chidinh cé 820,358 2,207,199 2,252,664 3,344,900
Quan ly
991  Toa Chirng thucsd 1 1,080,743 1,802,249 2,002,603 2,014,099
992  Toa Chirng thuc sé 2 957,975 1,556,215 1,768,842 1,780,338
993  Toda Chirng thucsé 3 3,341,228 5,560,315 6,038,513 6,058,631
994  Toda Chirng thuc sé 4 1,024,838 1,745,466 1,934,105 1,980,601
Toa Chéng thue S8 5 - - 1,713,193 1,635,724

995
!

CQ$9 NvOzNvOUT' LvNzTvYLMvE LVPMLVMMM:A LvYYYVPNTVZ
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Co quan Thu phi buong
050 bo6-5302 138,838,417 245,124,836 385,361,003 372,467,796

(Thu phi Buwong b)**

Co quan Thu phi buong

bd - 5310 (Hdm & Pha)'
CQ%$9 NPNvzPNvT LWNvMUMY OTUVUNWV

050 3,003,522 5,945,338 12,354,979 12,199,768

*+j$.)$'8)'SUGT$:7RE6SP € $%b
Xx20$9! ZIKLL JKLO JKLP

Khu virc Kiém soat Ngap
lut

090 57,824,609 97,841,486 128,200,000 241,100,000

CQ%$9 WUvzLPVvY TUvzPNVR: NLzvLMMvN

B/1%!IK?&13:C?!'&y%/! p($!.$#1/011b&Hr%! 2&(eq%! p($H! B/1%! IK2&! 3LIM(N'Ib&y%/! $#1/011 b&Hr%! 2&(q%! p($V! b&H%! 2&(eq%!
P(SIINI3:C2LAI(%/'Q:, 2 1h&<!2&=%6&" &s?!'&y %/ p($H
< V&(1@S?V<qLIJHK'IB/6 7 ATIEIRAY/IS(1€+z_I71€++213q17&A? @AI%/1%1IK 2&!UB%!&\%&! @\lir#!'Qm
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Phuong phdp hach todn theo d6 doanh thu dugc ghi lai khi kiém duoc (du ¢
nhan dugc tién mat tai thoi diém d6 hay khéng), va chi tiéu duoc ghi lai khi
nhan duoc hang héa va dich vu (dU cé gidi ngan tién mat vao lic d6 hay khéng).

C2- k%6!" 6$!A0$9!
2EH

Ld m6t loai thué ma s6 tién cda né dwa trén gia tri cha mot giao dich hay mot
tai san.

Mot s6 tién hay mét phan ngudn tai nguyén dugc chi dinh cho mot Phong ban

X2H$!'Q cu thé.
CZ)li $2! Danh gia hay wdc tinh gia tri cla mét tai san.
DUAIE: $9! Quyén phép quy dé chi va cam két m(f),t s tién cu thé tir mot tai khoan quy
' duoc chi dinh cho mét muc dich cu thé.
Dao luat K& hoach Gidi ciru Ngudi My (ARPA) 1a mot géi kich thich kinh té trj
gid $1.9 nghin ty dugc Quéc hdi Hoa Ky Thdng qua va dugc ky thanh luat vao
1q ! Thang Ba 2021. ARPA bao gom céc Qu{ Khac phuc Hau qud & Tiéu bang va bia

phuong (SLFRF), cung cap clru tro truc tiép cho chinh quyén tiéu bang, dia
phuong, va Bo lac dé hd tro cong tac ing pho va khic phuc hau qua tinh
hudng khan cip vé y té cdng cdng do COVID-109.

CX6%![2%

M6t cdng cu vay ng ma céc td chirc ¢ thé ban va déng y tra lai s6 tién ménh
gia trai phiéu trwdc mot ngay dinh sin, duoc goi la “ngay dao han.”

Quy dwoc danh riéng cho muc dich tai tro cho tai san cé vong doi lau dai va

- el I
- {8 khau hao theo thoi gian.
19% I 1
1[ 12 u42! 3861728k Mt danh séch cac du dn vén va cdc ngudn tai tro cho 5-10 nam tdi.
{t$IG?2
M6t khoadn dau tu vao mét tai sdn clia quan. Tai san cd thé 13 hitu hinh hay vo
" 3165!12@06! 7238t $! | hinh. Vi du bao gobm lam duwdng phd, xay dwng co s& thoat nudc, xay dyng lai
hodc slra chita ddng ké céc tdoa nha, va phat trién phan mém tuy chinh.
" 31:2089 t $! Movt kh,oan guythay tillkhoa'n danh riéng cho cdc dua an dau tu dai han chinh
hodc cdc chi phi dy kién khac.
22-WESIZH$9 S‘o‘ du"o' m'cil guy & cudi nam tai chinh ma sé la s6 du dau ky cua quy cla nam
tai chinh tiép theo.
” Didu dung trong ndm trudc duwoc dua sang ndm tai chinh hién tai dé tra cho
?2-Wo$!,-# | , R ) ; ,
cac chi phi gdnh nang ng van chua duoc tra.
KE%!CO§HLI2ZK%!x267| Gai tai tro khéi cda lién bang théng qua B Gia cu va Phét trién D6 thi (HUD)
7>8%17h$9li j $9! duwoc danh cho viéc hd tro cac hoat dong phat trién cong dong dé xay dung
(?"<kl ! cac cong dong manh mé va kién cudng hon.

k@E%!CO§tL2K%!x267
7>8%!7h$9li | $9 1234!
:2; 41A -1b- @C2%B$!
THY%!G?"LKl |

Gai tai tro khdi ca lién bang thong qua BO Gia cu va Phat trién D6 thj (HUD)
duwoc danh cho viéc hd tro/gitp cac thanh phd, quan, va tiéu bang khac phuc
hau qua céc tham hoa dugc Téng thdng cdng bd.

KE%! COgHIZK%6!x267
785 2h$9!i j $9 ko
728! (7"<k ‘~<Cl!

Gai tai tro khéi cta lién bang théng qua Bo Gia cu va Phat trién D6 thi (HUD),
duwoc danh cho viéc ho tro/gitp cac thanh phd, quan, va tiéu bang gidm thiéu
hau qua cac thdm hoa trong twong lai, trudc khi thdm hoa dién ra.
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M6t phuwong tién vay ng cdng cdng ma cé thé dugc phat hanh ma khéng can
ctr tri phé duyét va dugc bao dam béi thué va/hodc doanh thu phi. CO c6 thé
duwoc phat hanh dé mua sdm tai san von |én, pha hly toa nha, va cai tao co
s& ha tang.

~ c4I"A2!/; |AHB!I %
G?,4

Dy dodn hang ndm trudc khi cé quyét dinh cia OMB vé céc chi phi ciia Quan
trong ndm tai chinh tiép theo.

PUR!427$21?2%!:2R!
Z%$212171G?" ]I

Cac khoan tang tién lvong duoc thiét k& dé duy tri sirc mua dé dam bao thu
lao cho nhan vién khi cé lam phat.

C2F"$9!x206 !

Mot cong cu cip vén tam thoi cho chi phi vén. Mot phiéu mang tinh hira hen
duoc dam bao béi cdc khodn danh thu d3 cam két va mét thoa thuan tin dung
xoay quanh. Do han tr 1 dén 270 ngay. Trach nhiém trd thuwong phiéu
thuwdng duwoc thanh todn hét truc tiép hodc chuyén sang no dai han, nhu trai
phiéu.

22"t k%6!C%B-!E*$9
G?xdl

Mét thudc do mirc thay déi trung binh theo thi gian vé cac mirc gid ma ngudi
tiéu dung thanh thj trd cho mét gié hang hda thj trudrng gdm cac hang hda va
dich vu tiéu dung.

" 31:20%9!

Mot quy du phong ngan sich thudng dwoc danh riéng cho céc tinh hudng
khan cap hodc chi tiéu khéng lvdng trede dwoc ma khong dwoc 1ap ngén sach
theo céch khac. Mot khoan du phong cling c6 thé dwoc danh riéng cho mét
chuong trinh hay dich vu ma chi phi chinh xac ctiia né khéng duoc xac dinh.

Cxsq!

Cac khodn thanh todn g6éc va 13i cho cac trdi phiéu con ng. Cac Sé-ri thanh
toan tién I3i va géc bat budc do6i véi mot khoan no trong mot giai doan d3
dinh dé hoan trd mét khodn no tén dong cho mot nghia vu phat sinh tir viéc
phat hanh tréi phiéu, chirng nhan nghia vu hodc no khac.

C2H)!2; 7

S8 tién chi tiéu vwot qud doanh thu duy kién.

k6$2!$059!

C4c nghia vu dudi dang I8nh mua hang, hop déng, tién lvong, ma cé thé tinh
vao mot khoan diéu dung va mot phan cla khodn diéu dung duwoc dy phong
cho viéc d6. Ching khéng con 13 cac gdnh nang khi d3 duoc trd hét hodc khi
trach nhiém tra no thuc té duwgc mién.

- o 11%$21"#$2

M6t quy duoc thiét |ap dé cung cap tai chinh va hach toan viéc mua lai, hoat
ddng, va bao tri cac co s& va dich vu cta chinh quy&n, ma cé thé ty hach toan
ddc 1ap toan bd hodc phan I1&n nhd s dung tién phi cha ngudi dung. Loai quy
nay st dung co s& hach todn ké todan tich ITy.

?2%!7%B-

Chi phi hang héa nhan dugrc, hay dich vu dugc cung cdp ma duoc ghi lai trong
hé théng ké toan. Cac tai khodn dwoc hach todn theo co sé tich Iy hodc tich
Ity diéu chinh va céc khodan chi tiéu dwoc ghi nhan du d3 thanh todn tién mat
hay khéng. Khi céc tai khodn duoc hach todn trén co sé tién mat, ching duorc
ghi nhan chi khi d3 thuc hién thanh toan tién mat.

(!

Udc tinh Cudi cing cac Ngudn San ¢ do Kiém todn Vién Quan lap.

CO0%tmeoB$! #49

Tai trg duwoc nhan tryc ti€p tir Chinh phl Lién bang hodc duogc tai trg bdi
Chinh phd Lién bang chuyén sang cho Tiéu bang truwdc khi dugc cdp cho Quéan.
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M6t giai doan muoi hai thang trong dé ap dung ngan sach hang nam va vao
cudi mdi ky mdt don vi chinh quyén xac dinh vi thé tai chinh cia minh va két
qua clia cic hoat ddng cdia minh.

—+:12 u$913%742

Co quan xép hang tin dung tam c& qudc té.

- 0 1,%0$21207

QuY Dic biét dwoc 1ap dé hd tro cac duy an phu hop véi cac két qua wu tién
ARPA, duoc tai tro tir ngan sach sin cé thong qua viéc chuyén cac chi phi di
diéu kién cho ARPA sang Qu{ 2651. Quy 1040 s& I3 mét phan cla Nhém Quy
Téng quat.

CX6%![2962-[ 'Aq:!
i | $9122 $9189.:1' ; 7

Trai phi€u dugc phat hanh bdi Quan dé tai tro cho cac du an Kiém sodt Ngap
lut. C& thé trd ng tir cac khoan thanh todn nhan duoc tir quan tuan thd hop
doéng cla cac dy an kiém sodt ngap lut. Nghta vu thanh toadn clia Quan duwoc
dam bao bdi mot cam két clia khoan thu thué, gidi han & $0.80 mdi $100 gia
tri dugc dinh gia.

CX6%![29%95)!+*67!
89.:I'; 7

Tréi phi€u dugc phat hanh bdi Khu vire Kiém sodt Ll lut dé tai tro cho cac dy
an Kiém soat Ngap lut. Ching duoc tra tir thu thué bat dong san hang nam
han ché& & mirc $0.30 mbi $100 gia tri dinh gia cho cac hoat déng va tra no.

- *IC I'eld 12™MIC0%
+@!

Cac quy tai san thu gitr dugc cac toa lién bang va tiéu bang trao cho céac t6
chirc hanh phap.

CF"$9liF"$9!C*0$!
C3 %!9%#$!AJIC—I

Téng s6 gio-nguwdi hang ndm wdc tinh cho tat ca cac nhan vién dy kién dam
nhiém cdc vi tri trong mot té chirc cho tat ca hay mot phan cia mét ndm chia
cho 2,088. S8 gior dwoc trd lwvong hang ndm cho mét nhan vién toan thoi gian
lam viéc 26.1 giai doan tra lwong 13 2,088, bao gdbm ngay nghi I&, nghi phép va
nghi ém.

a%9!b-67

Mot t6 chirc doc lap vé tai chinh va ké toan vdi mot bd tai khodn tu can bang
dé hach todn tién mat va/hodc cac ngudn khac cling vdi tat ca cac trach nhiém,
nghia vu, du phong, va gia tri s& hitu dugc phan tach cho muc dich thyc hién
cac hoat dong cu thé hay dat dwoc cdc muc dich nhat dinh.

- «lQB9Ib-67

Quy 1&n nhat trong Quan. N6 duoc thiét 1ap dé tai tro va hach toan cho cac
muc nhan vao va chi ra va dugc van hanh theo co sé tich lly diéu chinh. Quy
nay cé thé duoc st dung cho bat ky muc dich hop 18 nao cla thanh phé.
Ngudn doanh thu cho qu{ nay bao gbm thué tai san va thué ban hang, cac van
bang va gidy phép, tién phat, phi va cac khoan khac. Quy nay duoc si dung
cho céc dich vu van hanh co ban nhat chang han nhu an toan cong cong, dich
vu nhan sinh va van héa, cdng vién va gidi tri, cong trinh céng cdng, va quan
ly chinh quyén néi chung.

892'#!/; 10 H9!b-67!
Gk“I!

Mét trdi phiéu thanh phé dwoc dadm bdo bdi tin dung va "quyén thu thué" cda
co quan phat hanh thay vi doanh thu tlr mét dy an da dinh. Chung dwgc hoan
tra tir khodn thu thué han ché $0.80 ctia Quan. Chidng dugc phat hanh tuén
theo Oy quyén cla clr tri.

CO%iX

Ddéng gép tir mdt co quan chinh quyén hay nguén ngan quy cho mdt co quan
chinh quyén hay nguén ngan quy khac. Déng gbép nay thudng dwoc thuwe hién
dé hd tro cho mat chirc ndng cu thé, nhu tai liéu thuw vién, hanh phap vé ma
tay, v.v.
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Quan duy tri mét quy riéng dé hach todn cac chi phi chdm sdéc sirc khée nhan
vién va cdc ngudn doanh thu, bao gdm céc khoan déng gép cla quan va 1é phi
cla nhan vién.

C2{!Z 'E $9!12642!
ZUBIGA*Cl

Mbt khoan thué duoc tinh vao viéc sit dung khach san. & Houston, thué tiéu
bang 6 phan trdm, thué Houston 7 phan trdm, thué Quan Harris 2 phan trdm
va thué Co quan Quan ly Thé theo Quan Harris - Houston 2 phan tram.

C2 1+-f 71032

Interest and Sinking la thué& suat can thiét dé tao du ngan quy dé tra tat ca céc
khodn ng va hoan trd thuong phiéu cho ndm.

<0*142™%142*189F %!
d2_$9lil 112@s...$9!
229%1@X

Céc dich vu bao chita hinh sy do Quan cung cap cho nhirng ngudi bi cdo budc
pham tdi khéng dd kha nang chi tra cho luat sw/cé van clta chinh ho.

- 1274 IAUITGSO!

Quy Dac biét duwoc 1ap dé theo ddi chi phi Chuwong trinh Thoét nudc Tidu ban
Cau budng.

~>><—+ |

Cac Doanh nghiép do Ngudi Thiéu s6 va Phu nit Lam Cha.

C2 1+-f 71<@ 7Xy!/O!
{.$120$21G~&"|!

Thué suat B3o tri va Van hanh |a phan thué suat cia Quan hd tro chi phi van
hanh cba quan. Quan ciling dit ra thué suat trd no dugc st dung dé tra nghia
vu no clia quén.

p6*12 us$!

Ngay ma tién gdéc hay gia tri dau tv tuyén bé hay ng dén han trd va cé thé
duwoc doi lai.

- *k%#*172_39

Quy Dac biét dé theo ddi cac dy 4n cau dudng 1a mét phan clda k& hoach van
tai toan quan gin véi mang lugi Budng Thu phi.

%BSIb-#$ ] SIkYott*!
72_$9

Lién quan dén cac du dn duwdng xa, phd, hay xa 16, nhu dugc dinh nghia trong
Muc 284.0031 cla Bo luat Van tai Texas.

~**Ewoek

Co quan xép hang tin dung tam c& qudc té.

89H$!+642! Af7!ih$9l

Cac k& hoach chi tiéu hién tai va phuong tién dé xuat dé tai tro cho cac khoan
nay. Ngan sach van hanh hang ndm la phuong tién chinh ma qua d6 hau hét
cac hoat ddng cap vdn, mua lai, chi tiéu, va cung cap dich vu cla Quan dugc
kiém soat, va dwoc luat phap tiéu bang yéu cau.

89H$!+642(17!b-@

Lap Ngan sach K&t qua la mét qua trinh 18p ngan sdch ma trong dé ghép céc
nguodn luc véi cac két qua. Ngan sach duoc té chirc & cap dich vu quanh Céac
K&t quad U'u tién cda Quan.

x=]( !

Udc tinh So bo Cac Ngudn San cé (do Kiém toan vién Quan lap).

CX6%Zh-!1? @oliF!,H-!

N¢ Nghia vu Téng quat duwoc phat hanh dé cap ngan quy cho viéc xay dung
cdc cdng trinh cdng cdng, mua xe hoi, thiét bj va mdy mdc, cai thién dat dai

E0%!GxXe<I va cac tda nha va cac dich vu chuyén nghiép lién quan dén bat ky dy an nao
trong so nay.
Mot tap hop cac phong ban ma mét Quan ly Danh muc OMB hop tac chit ché
"#$2!) ;4 . 2 i . " A2
cung dé xac dinh cac nhu cau ngan sach.
12-1 Mét khu vue duoc xac dinh ré cho moi Uy vién Quéan Harris.
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Cac két qua mong mudn duoc Toa Uy vién xac dinh trén khip tam linh vuc
muc tiéu ca Quan: Tv phdp & An toan, Co hdi Kinh t&, Nha &, Strc khoe Cong
doéng, Van tai, LT lut, M6i trudng, va Quan ly Biéu hanh & Dich vu Khach hang.
Ngan sach tai tro cho cac wu tién trong madi linh vure nay.

- *ICOYBIA 12™ |

Quy dang kinh doanh d3c biét dugc |ap ra dé theo ddi doanh thu va chi phi
cla céc chirc nang dang kinh doanh (vi du nhuw Quy Pau xe, Quy Radio, v.v.).
Cac quy nay cling duoc goi la quy Kinh doanh.

- o!"31:20$9!? @OLF!
?2_$9140$9IGxe?|

Quy Khan cap duoc 1ap ra dé sir dung trong cac trudng hop khan cap trén
toan Quan, nhiéu chi phi du kién s& dwgc FEMA hoan tra (cac con b3o, COVID-
19, v.v.).

- el eE( !

Quy D3ac biét dwoc 1ap ra dé theo ddi cac chi phi lién quan dén COVID ma
khéng du kién s& dugc FEMA hoan tra.

CX6%![29%#$2!72- !

Trdi phiéu ma khodn trad no duoc trd qua mot dong doanh thu danh riéng cla
QuY Phi Téng quat, chang han nhu phi dudng hay thué khach san.

-WI7Xy$2!KB-talp m
. F71G(IM

Quy trinh ma trong d6 cac yéu ciu dé xuat duoc |ay tir cdc nha thau mong
duoc lam viéc véi Quan. Bt budc cho cac khoan mua vurgt mot han mirc nhat
dinh.

CX6%![29F | $9!

No Nghia vu T8ng quat duoc sir dung dé tai tro cho cac dy an dudng xa.

1[ 7142-6$!

Cach lam truwdc day clda cdc phong ban Quan Harris |a chuyén téng thing du
ngan sich sang Nam Tai chinh mé&i. Khdng tiép tuc cho tat ca cidc Phong ban
cGa Quan, ngoai trir cac khu vure clia Toa Uy vién, trong FY22.

ZTHPEAXE!SIX**X+!
GZ3x1

Cong ty xép hang tin dung tAm c& qudc té.

Z<U

Dv luat Thuong vién 2 1a mét dy luat cai cdch thué bat ddng san cé hiéu luc
vao ngay 1 Thang M6t, 2020. Khia canh chinh cla dy ludt nay I3 gidm s tién
thué bat ddng san ma Quan cé thé thu tir cac bat dong san hién tai ma khéng
can bo phiéu tir 8% xuéng 3.5% mét nam.

<Y

Dy luat Thugng vién 6 cAm tha ngudi bi cdo budc pham tdi bao luc theo tién
thé chan tai ngoai, thay vao dé yéu ciu ho phai dong s6 tién mat do toa dat
ra, hodc trd mot phan cho mot cdng ty quan ly tién thé chan tai ngoai. Du luat
cling khéng cho phép tha ma khong déng tién ddi véi ngudi bi bat vi bat ky
cdo budc trong toi ndo néu ho d3 tai ngoai vi dong tién thé chan trong mét vu
an hinh sv bao luc.

~W n$I8E)IC2[ 14 :!
L

Quyeén lgi ndm thé chap d4u tién d4t cho mot tai san vao mat thoi diém trude
cac quyén nam thé chap khac.

ZJIKLL Nam Tai chinh Ngan han 2022 (Théng Ba 2022 - Thang Chin 2022).

- o I"#$2172-1p D4! | Céc quy phi Téng quat dugc hd tro bdi moét khodn khac ngoai thué bat dong

%3 san (nhw thué dic biét, phi dudng, phi dich vu).

CX6%![2%wW n$! CaA,c tr:fu phiéu duoc ph?t hanh dé tai tro cac dl:.l‘ an von valcac co’ sofDen quim

] dén dong doanh thu, vi du nhu doanh thu Buwong Thu Phi. Trdi phiéu Quyén

8HIC2[ 142 :le-] p v L o L b Cam i x

79%B$I896I22+1{# v Na'nm Thé chap Uu tién Nguoi cho Vay dugc phat hanh khi da c6 cac trai phiéu
| B Nam Quyén Thé chip Cao cap phai tra do cic han ché vé trai phiéu nhat dinh.

CIH9'ER S8 tién ma khodn doanh thu hay diéu dung vuot qua thuc chi.
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2;(2;/:);[22_?3\;[;; Tréi phiéu Thué’ S&r dung Khach San c6 thé duwoc phat hanh dé tai tro cho cac
81)IC2] !4’2 ol d,L;J’ an khuyén !(hl’ch du lich va ng?nh phuc vu hoi hop/khe?ch san. Quéln cam
7%B$189B6I2251 W] két khoan thué $0.80 ciia minh dé dém bdo tra no trdi phiéu, nhwng cudi cing
GA“CI ching duoc tra tir doanh thu tir thué HOT.

M6t cdng cu phat trién kinh t€ dwoc cac thanh phé va quan st dung dé thu
hut nhirtng nha phat trién dau tw vao cac dy an & dat tréng hodc cac bat dong
san xudng cap.

?22-W59$! Ngan sdch/muc chuyén gitra cac phong ban trong cing quy hodc gitra cac quy.
CX-T2106$ICHHTY S Truth—inA—tax‘Aation (su"thét trorlg Fhu thué) 13 Enét I<7héi nié\rr? tr?ng I-Lié'mpha’/p
GCscl Tfexas )/eu ca,u df)‘n vi thu thué dia phu‘lofng dam bao n,gu'ofl tra thué Fnet cac
dé xuat thué suat va cho nguoi tra thué co hoi han ché viéc tang thué.

12-1C6%lp! 7FIC...$9!
" gBIC2{ IGCe(
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