
Harris County – Tax Rate and Budget Information 

Texas Tax Code §26.18 – Posting of Tax Rate and Budget Information 

(1) Members of the Governing Body 
Member Official Website 
County Judge Lina Hidalgo https://cjo.harriscountytx.gov 
Commissioner Rodney Ellis https://www.hcp1.net 
Commissioner Adrian Garcia https://www.hcp2.com 
Commissioner Tom Ramsey https://www.pct3.com 
Commissioner Leslie Briones https://cp4.harriscountytx.gov 

(2) Mailing Address, E-mail Address, and Telephone Number 
Harris County Administration Building 
1001 Preston 
Houston, TX 77002 
 

Phone: (713) 755-5000 
Email: CountyAdministration@harriscountytx.gov  

(3) Official Contact Information for Members of the Governing Body 
See Section 1. 

(4) Budgets for the Preceding Two Years 
Link to Prior Year Budgets: https://budget.harriscountytx.gov/budgetprioryears.aspx 

(5) Proposed or Adopted Budget for the Current Year 
Link to Proposed Budget: https://budget.harriscountytx.gov/budget.aspx 

(6) Change in Amount of Taxing Unit's Budget 

Harris County 
Item Amount 
FY2026 $3,114,477,211 
FY2027 $3,351,376,287 
Change in $ $236,899,076 
Change in % 7.6% 

Note: The County’s General Fund budget is determined by the County Auditor’s Final Estimate of Available 
Resources which includes estimated beginning cash plus estimated new revenue for the year. 

 

Harris County Flood Control District 
Item Amount 
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https://www.pct3.com/
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FY2026 $393,773,604 
FY2027 $423,542,422 
Change in $ $29,768,818 
Change in % 7.6% 

Note: The Flood Control General Fund budget is determined by the County Auditor’s Final Estimate of Available 
Resources which includes estimated beginning cash plus estimated new revenue for the year. 

(7) Property Tax Revenue Budgeted for Maintenance and Operations 

Harris County 
Fiscal Year M&O Property Tax Revenue 
FY25 Adopted $2,131,410,374 
FY26 Adopted $2,223,408,368 
FY27 Proposed $2,422,994,570 

Harris County Flood Control District 
Fiscal Year M&O Property Tax Revenue 
FY25 Adopted $234,830,702 
FY26 Adopted $249,569,272 
FY27 Proposed $260,903,337 

(8) Property Tax Revenue Budgeted for Debt Service 

Harris County 
Fiscal Year Debt Service Property Tax Revenue 
FY25 Adopted $323,613,682 
FY26 Adopted $312,653,675 
FY27 Proposed $359,522,290 

Harris County Flood Control District 
Fiscal Year Debt Service Property Tax Revenue 
FY25 Adopted $69,622,034 
FY26 Adopted $74,215,009 
FY27 Proposed $82,558,711 

(9) Tax Rates for Maintenance and Operations and Debt Service 

Harris County 
Tax Rate 2024 Adopted 2025 Adopted 2026 Proposed 
M&O $0.33454 $0.33696 $0.36396 
Debt Service $0.05075 $0.04400 $0.05354 
Total $0.38529 $0.38096 $0.41750 

Harris County Flood Control District 
Tax Rate 2024 Adopted 2025 Adopted 2026 Proposed 
M&O $0.03774 $0.03826 $0.04023 
Debt Service $0.01123 $0.01140 $0.01243 
Total $0.04897 $0.04966 $0.05266 



(10) Tax Rate for Debt Service Adopted for the Preceding Two Years 
See Section 9. 

(11) School District Interest and Sinking Fund Tax Rate 
Section not applicable. 

(12) Tax Rate for Maintenance and Operations Proposed for the Current Year 
See Section 9. 

(13) Tax Rate for Debt Service Proposed for the Current Year 
See Section 9. 

(14) School District Interest and Sinking Fund Tax Rate Proposed for the Current Year 
Section not applicable. 

(15) Most Recent Financial Audit 
Link to Annual Comprehensive Financial Report (ACFR): https://auditor.harriscountytx.gov/Reports/Annual-
Comprehensive-Financial-Report-Harris-County 
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